A brief note on ASS

After long discussion with Asha Ballia and Varanasi , I and Rakesh went ASS on 1st October 05 .

We reached at 11.45 AM , we saw about 120 children were sitting in 7 groups, they are singing,

It was a BAL SABHA. Every Saturday they have an hour for cultural activities. We asked some questions to students they quite intelligent and gave satisfactory answers.there are 7 classes in this school from Kg to class 4.  At 1 pm school was closed. we sit together with Om Prakash Jee, Brajendra Bhai , Vijay Bhai ( Coordinator Asha Ballia) and 7  teachers Rekha, Manav, Lallan Jee, Babulal, Ashok, Sangeeta, Laljee and 2 former teachers Lalita and Chhotelal .

I told all history about ASS and read all reports, budget, budget proposal sent to Austin by Brajendra bhai and new budget proposal decided by Asha Team ( Vishwesh, Mahesh, Vallabh, Arvind, Om Prakash, Vijay)

It was decided by us that

1.OmPrakash will coordinate this Center with Brajendra Bhai, Vijay Bhai will help them.

2. No construction work will be done at center, because it not an Asha land.

3. We will not provide midday meal in our school.

4. We will not provide cloths to children in any school.

5. Om prakash will prepare all account/ report with help of all teachers and will send report to vallabh, he will send this to Austin.

6. Vallabh will monitor this school time to time.

7.Vijay Bhai will locally supervise ASS with Bhaisahan Project.

8. Om Prkash and Brajendra bhai will teach students also:

9. Following honorarium to be given from September05

Brjendra Bhai Rs.2500 PM

Om Prakash Rs.2000 PM

Manav Rs.1500Pm

Rekha Rs 1500Pm

Babulal Rs.1500 Pm

Ashok Rs.1500 Pm

Laljee Rs. 750 Pm (New Teacher)

Sangeeta Rs. 750 Pm (New Teacher)

Lalan Jee Rs.750 Pm (New Teacher)

We also decided about expenditures of Rs. 135000/- (This fund is in kaithi, we gave Rs.50000/- to Vijay Bhai /Om Praksh)  

Balance Honorarium up to September 05   Rs. 39750/-

Honorariom of October Rs. 12750/-

Shed Contruction Rs.20000/-

Books @100 Per child for 125 children Rs.12500/-

Handpump Rs.6000/-

Almirah Rs.5000/-

Play Material 5000/-

Books For Library Rs.10000/-

Box For Play material Rs.1000/-

Miscellaneous Rs.6000/-

Total: 118000/-

Less form Rs.135000 Balance 17000/-

We have finalized revised budget for ASS from November 05 to June 2006

	SNo
	Particulars
	Details
	Amount

	1
	Senior Teachers Honorarium
	4 teachers X 1500 X 8 months
	48000/-

	2
	Junior Teachers Honorarium
	3 teachers X 1000 X 8 Months
	24000/-

	3
	Om Prakash + Brajendra Bhai
	Rs. 4500 X 8 Months
	36000/-

	4
	Books for 125 Children
	@ 250/- per child
	31250/-

	5
	Play Material 2nd lot 
	For New Session
	5000/-

	6
	Telephone + Stationary
	Rs. 600/-PM 
	4800/-

	7
	Miscellaneous
	Rs. 500/- Pm
	4000/-

	8
	Tour for students 
	In April Locally for one day
	6000/-

	9
	Health Checkup & Vaccination
	In April 06
	4000/-

	
	Total
	
	163050/-

	
	Less
	
	17000/-

	
	Total Required from Austin
	$ 3450 Aprox.
	146050/-


Important:

We (asha varanasi team) feel that an Honorarium (fellowship) should be awarded to Vijay Bhai of at least Rs.3000/- Pm as he is working for Asha since 1994 without taking single paise. Presently he is running a PCO in Reoti market but its income is not satisfactory.He is running a computer training class at his home for adolescent girls , a second hand computer is provided to him by Asha Lucknow in 2001, with help of this computer he is giving training without  taking any fee. Since now he has trained about 150 girls for elementary computer knowledge .He is doing all account work of Asha Ballia  that is  Bhaisahan Project and now he will again help in  ASS accounting. It will be good if Corvallis and Austin will think to provide an Honorarium to Vijay Bhai. 

Regards

Vallabh/ Rakesh 

Kaithi Varanasi  

5th October 2005

