Dear friends,

Pl find a summery of works which we have done at kaithi since July 05 to Dec 05.

1.SITE VISITS: 

I and Rakesh visited some projects of Varanasi area in last 6 months: ( Rakesh joined asha-varanasi as volunteer in May. he is giving some time in accounts entrees and evaluation work )

August: We visited Pratigya Prashikshan Sansthan ( PPS) Gazipur on 9th August. It is a project of Asha Stamford and getting fund since 2002.

September: A. We visited Jan Mitra Nyas ( JMN) Varanasi on 15th September, It is a pending project in IFG. This visit was  done on request of Asha NJ.

B.  We visited  Mahila Swarojgar Samti (MSS) Varanasi on 22nd Sept , we saw their 5 centers. It is funded by London/ Dubai.

C.  On 23rd we visited AASARA Varanasi, a pending project in IFG, They are running 2 centers.

D.  On 29th We went Jaunpur . There we visited Bhartiya Jan Seva Ashram BJSA of Asha  Austin and  Center for Environmental and Rural Technology CERT of Asha-SV . Both are running one center. CERT have negative reports.

October: A. We went Asha Shikshan Sansthan “ASS” on 1st of October to take meeting of teachers and coordinator after new arrangements. ( ASS were having some irregularities) This is Asha Austin’s SAC project .

B. We visted VARUN  Chandauly on 18th October. They are running 5 centers in forest of Kaimur Range This is a naxsalite zone. It is Asha SV’s Project.

C. On Next day 19th Oct we visited GRAMYA Chandauly , a project of Asha Chicago. We saw their 4 centers.

November: I visited Gyandeep School in Gazipur on 4th, It is recently funded by Berkley. The purpose was to check a site visit report done by Mr. Vishwesh Kumar on 22nd Sept. Mr. Kumar is running a NGO Jeevan Dan Samiti, which is funded by us.   We requested him to visit Gyandeep and ask for report. Cross checking of his report was done by me on 4th Nov. By this way we can able to check the honesty of our projects. He is now willing to do some more site visits in this aria.   

2. COORDINATION WITH OUR PROJECTS: 

A. ASS: I sent a summarized report on  issues of ASS, Ballia on 16th Sept , to bring this matter in knowledge of our friends as they can learn with this example. Now I will closely work  with ASS new team till June 06.

B. JDS: I manage a whole day meeting on 5th September of teachers and volunteers of JDS at kaithi to salve their internal disputes. And find a permanent way.

C. NJSSS and MSS: I talk to coordinators and teachers of both Groups and took a meeting of them to salve some ego problem between 2 groups. They were running their center at same place in same time, both center was supported by Asha. Finally we got solution.

3. ADMIN/ ACCOUNTS WORK:

A. Following Asha Projects are getting funds through Asha’s Varanasi account Thus we are managing their total accounts at Kaithi.: 

Bhaisahan Project, Ballia

ASS, Ballia

NJSSS, Rajatalab

ASV, Lucknow

Solar Village, Lucknow,

Asha Ashram ,Lalpur

Natpurwa Project, Hardoi

Health Care Project Lucknow

RTI/RTF Work Lucknow

ASV, Sherpur Panjab,

Asha Darshan Assam ( We have an Asha Account in Assam)

Asha Honor;s Projects Chennai ( We have an Asha Account in Chennai) 

Asha Chennais Project, Chennai ( Lakshmi’s Imp rest Ac)

Asha Mumbai ( Suresh Mhaske Project)

Asha Kanpur Project 

Gujrat Project

Asha Manipur

Fellowship

B. 17 other project  which are not having FCRA clearance and getting Asha’s fund. We r routing funds to them in Imp rest accounts of our Volunteers. ( I will not mention  name of these projects due to technical reasons) 

C. We are in close touch with almost all projects of  our region, we r getting regular reports, requirements. And trying to visit regularly at least once in year.

D. Identified and recommended suitable projects for IFG to consider. Provided detail info , supporting documents and feed back on questions. Coordinated status of new proposals and communicated updates to all parties.

E. Continue the work of keeping summery accounts of all Asha funded projects in India. Facilitated proper accounts and records, obtained letters of support for each projects from Us chapters etc.

F. We are receiving 2-3 projects proposal weekly from all over India by post. We listed and replied them. Some of these proposal were given to Volunteers of Asha Banglore/ Hyderbad/ Mumbai/ Chennai and Delhi to do site visit and response. When they met me in Asha Guntur Conf.

4. LIBRARY PROJECT: ( One library in each Asha supported education center in Hindi speaking area)

I personally interested in this project, it is my dream project. I worked with  Sunder Kumar Iyyer. Contacted about 40 publishers allover India who deals children books. Collected list, ask for samples, visted some libraries run by Rajiv Gandhi  Foundation. Got list of books from them. Read about 250 books and prepared a final list of 515 books for children of age 4-14. These are from 12 publishers. One set cost about Rs. 8000/-. With this I also prepared a list of all centers who need this set with all information on single place.

4.SACHCHI MUCHCHI MAGEGINE:

Playing role as a member of editorial board of Sachchi Muchchi (monthly magazine printed by from Kaithi) with Arvind, Mahesh And Vishwesh . We are sending this magazine to above 500 readers all over India from kaithi. 

5.PARTICIPATION IN MOVEMENTS:

I participated in number of meetings, Dharna, March, workshops at Varanasi of public interest. (3-4 per month on average). Actively played a role in the matter of GURIA ( our project). I was a member of delegation who met DM, SSP, DIG and MP to ask them to do necessary action. 

6. AT KAITHI CENTER:  ( I m care taker of this center)

a. A 3 days workshop was organized by an organization PVCHR, Varanasi on “Panchyati Raj” from July 17 to 20.

b. A one day Shivir “ Jeevan Sudhar Shivir” was organized for youth of rural Area by JDS our project. On 22nd November

c. Jan Karwan against WTO, reaches Kaith Center on 1st December and done a meeting.

d. Workshop on Beekeeping for beekeepers  to learn problem and prospective of Bee Keeping on November 7th.

e. Team of 8 Trainee IAS Candidates visited to Kaithi centers on 19th November and learnt about Cultivation Practices of Medicinal Plants, Bee keeping, Bio Gas Plant.etc They  also shown interest in “Asha”

f. Trainees  of “Agro-Business- Agro-Clinic” Traing programs of Government  came for visit to learn some activities for income generation with agriculture on 11 th August.

7. SURVEY / RTF  :

A  complete survey of MUSHAR Community was done by me, Rakesh, Pradeep, Vishwesh and  Vinod in DUDHUWAN Village which is 10 kilometers from Kaithi in moth of October/November. It is a remote village. We found a lot of irregularities in this village in Ration cards, Ration Shop and village development works. We complaint this issue to respective officers. An enquiry was set up by DM, and yesterday ( Jan 20th) Ration Wala suspended. Enquiry against Village Pradhan is  on progress.

8. LOCAL ISSUES of Kaithi:

I also participated on some issues of My Village BhandahanKala and Kaithi. We wrote several letters to officers and ministers of UP Government to improve condition of  Kaithi Lift Canal , Water Suply Tubewell, Mid Day meal in Primary School. Papers are running some works started. Cleaning of silt from canal was done after 6 years. We have formed a Youth Group “SARVODAYA” ( Which will  not register ) with 18 members to work on these local issues.

9. TASK FOR NEXT YEAR:

      -     To continue my pervious work.

· To work for insurance to all Asha Volunteers to cover risk factors , Karpagam ( Volunteer of Asha Mumbai) is working on this, I will provide data to her.

· To work for “Playing Kit in Each Asha Supported Center”

· To work for Cleaning of Pending Projects from This Zone.

Regards

Vallabhacharya Pandey “ Vallabh”

Asha- Varanasi

Phone:91-542-2618201

91-542-2618301

Cell: 91-9415256848

ashakashi@yahoo.com
ashakashi@gmail.com 

