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	1. Evaluation Milestones/Criteria for the project 

	1. Administration:
· Asha India office and the entire administration and financial work related to all those projects
· Filing taxes and collecting receipts for all IFG projects
· Monitor projects to make sure their reporting is accurate
· Prepare reports and answer queries from Income Tax, Finance, and Home ministries about various issues, regarding funding, finances, fcra etc.
2. Education projects (UP, Bihar, Punjab):
· Improving and monitoring quality of education
· Coming up with context sensitive teaching methods
· Monitoring the ASVs for teacher regularity and interest of children in coming to schools, and quality of teachers (through tests in knowledge and methods)
· Get the ASVs registered as govt. of UP schools
· Institute policies in the ASVs (for eg., teacher/student leave policy)
· Followup and maintain a clean library lending mechanism
3. RTI, NREGA:
· Promotion, implementation, monitoring, campaigning
· Systematic survey at district level to monitor governmental implementation
· Organized camps for filing applications
· Organize social audits
4. Health related issues:
· Organize health camps
· Utilize health funds allocated to projects
· Organize regular checkups for children
5. Teacher training:
· Evaluate Ekalavya based teacher training methods
· Coming up with newer training concepts
                   -      Organize training workshops for ASV teachers

	2. Evaluation Matrix 

	1. Administration:
· Follow up on what was done, and what it took
2. Education projects (UP, Bihar, Punjab):
· Follow up on Ekalavya methods
· Follow up on teacher quality (through tests, and how they fared at each ASV)
· Follow up on teaching methods, what were used and what were discarded
· Follow up on progress of children, grading, attendance etc.
· Follow up on newer policies for ASV
· Follow up on status of govt. recognition for ASVs
3. RTI, NREGA:
· Number of RTI camps held and key messages from there
· Number of NREGA campaigns, what was achieved, etc.
· Survey results over districts regarding implementation levels of these acts
· Social Audit updates and how many were done
4. Health related issues:
· Number of health camps organized at the ASVs
5. Teacher training:
· Training methods come up with, apart from Ekalavya
· Level of teachers’ understanding (changing from previous years[s])

	3. End of Term Evaluation (by Steward and NGO)

	

	4. Additional Information/Comments

	








Netika Raval
Asha-SV Confidential
3 of 2

[image: image1.wmf]