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PROJECT PROPOSAL
INTRODUCTION AND EXPERIENCE
We have been working among the children of our City (Trichy) slums since 1999. Our personal experience with them, their existing environment urges us to expand the Children Development Activities. We share the view that the most precious of 
resources of the world is its Children. No country however poor can afford to neglect this resource, the gift of God for our future.

When we saw them facing the dangers of poverty, hunger, environmental 
hazards, parental negligence, illiteracy, forced child labour, ill health etc., we decided to intervene and do something to address their distressed conditions. Of all these dangers, we felt hunger and hygiene should be taken up first.

We also know that the pace of development of children during 2-5 years is more rapid than at any other stage. Hence any deprivation suffered at this period is bound to hinder their future development affecting their physical, social, emotional, intellectual and creative spheres.

Besides, the deprivations are more rampant among the slum children because they are left to their own devices as the parents leave their huts early in the morning to return late in the evening after their daily hard labour. In most of the cases, the parents while going for their work such as rag picking, loading and unloading of coal and urea from railway wagons, they used to take their children along with them. This exposed the children to the hazardous materials and had gradually turned these young children as child labourers and had made them as non-starters to school.

Based on our experience, we become convinced that loving care alone can work wonders with these children as it has been happening in 3 slums i.e. Kempstown, RamamoorthiNagar and M.G.R. Nagar of Trichy Corporation in TamilNadu, India, wherein we run 4 Children Day Care Centres. 

For the reasons we enumerate below, we would like to expand this project to the adjacent slums namely Khajapettai, KhajaNagar and Melaguparai with your 
invaluable support.

I. PROBLEMS OF CHILDREN IN THE AGE GROUP OF 2 - 5 YEARS


i)
LACK OF PROPER PHYSICAL GROWTH
When we identified the target area for this project, the conditions were pitiable in all manner and ways. We had taken the targeted 100 children for our careful analysis on their health status.

Accordingly, the reasons for the poor growth of 30% of targeted children are lack of nutritious diet, less intake of food, delayed attendance on their minor ailments and negligence on the part of parents in the growth monitoring process.


ii)
LACK OF PERSONAL AND SOCIAL HABITS
The target children exhibited inhibitions while relating to outsiders. They lacked politeness and good manners in relating to elders and peers. They frequently used vulgar words quite reflecting the habits of their parents. They were found wanting in hygienic practices. Running nose, continuous cough, scabies and running stomach are common among them.


iii)
LACK OF PHYSICAL AND PSYCHOLOGICAL SAFETY
The targeted children are normally left behind at homes when their parents go out for work. Such a situation presents them an unhealthy, boring and un-stimulative environment and places them under physical insecurity and threat.


iv)
PROMOTION OF CHILD LABOUR
Children even after reaching 5 years are found roaming about without being enrolled due to sheer negligence of parents in these slums. Number of parents take their children to their work site and involve them in menial jobs thus initiating them into forced child labour.

II. NEED OF THE HOUR
Besides the concrete problems highlighted, we took into account the following factors namely the family composition, work patterns, economic needs, life styles, occupations and mobility of the parents. These were making it increasingly difficult for the parents to look after their children and at the same time cope with earning a livelihood. 

So the young children had to be cared for in groups by others, other than their immediate family in the form of Day-Care Centres - giving nutritious diet, early 
childhood education, hygiene and clean clothing and medical service.
We believe that these needs could not wait. These are their urgent requirements. Hence we have to respond to them with a sense of urgency.

III.
THE OVERALL OBJECTIVES OF THIS PROJECT INCLUDE :


Feed Children with nutritious diet and drink.



Pay medical attention to their ailments.



Provide clean clothing



Create stimulative play environment & basic awareness



encourage more co-operative learning environment



Create opportunities for children to learn by doing



develop low cost materials for them to acquire first hand experience



foster independence and creativity by encouraging self expression



develop children’s ability to communicate effectively.



ensure that the activities in the centres were related to their own world.

IV.
NEED FOR EXPANSION
There is no doubt that their development especially in their physical growth and personal hygiene, personal and social habits has been significant. We have also succeeded in arousing their intellectual curiosity. To some extent, we have tried to cultivate a right attitude in their parents. So far 220 children from these creches have been enrolled in the primary schools. 

We cannot leave these children in the lurch after giving them a glimpse of a brighter world. Such a step has become unthinkable and un-acceptable to us. 

Hence we would like to expand the project to the adjacent slums to cover 100 more slum children and work for their all round development.

V. SPECIFIC OBJECTIVE OF CHILDREN DEVELOPMENT PROGRAMME (2-5years)
The selected 100 children aged between 2-5 years from 3 slums would become nourished with nutritious diet, reared in good self habits and in relating to others, provided with learning opportunities, medical care and uniforms. They would become ensured of physical and psychological safety and their overall development would reach 90% at the end of one year. 

VI.
SUGGESTED METHODOLOGIES
As to “How” we intend to realize this objective, we shall continue the following methodologies which are in existence.

1.
Running Day - Care Centres.

2.
Serving Nutritious diet.

3.
Providing Medical Check-up and treatment

4.
Providing Uniform

5.
Promoting interaction with parents

6.
Initiating children into activity oriented learning.

VII.
LIST OF ACTIONS PROPOSED
X
Identifying and enrolling children in Day Care Centres.

X
Providing with nutritious diet as per menu.

X
Paying immediate attention to minor ailments, if necessary, making referral

ensuring periodical growth monitoring.

X
Inculcating pleasing manners in their words and deeds.

X
Assessing the improvement of children

X
Imparting training to teachers and assistants. 

VIII. PROGRAMME BUDGET


S.No.
Nature of expenses
Year I
Year II
Year III

1
Facilitation support by PAT staff 


Honorarium for 



a) 1 Programme Coordinator @ Rs. 2000/- 


    per month for 12 months with 5 % 


    increase every year.
24000
25200
26460



b) 4 Child Development staff @ Rs. 1000/- 


   per month per staff for 12 months with 


   5% increase every year.
48000
50400
52920



c) 4 Assistants @ Rs.750/- per month per 


   person for 12 months with 5% increase 


   every year.
36000
37800
39690


2
Utensils, Plates, Tumblers, Buckets, Steel box 


and minimum furnitures @ Rs. 5000/-per 


centre for 4 centres (1 time)
20000
-
10000


3
Rent @ Rs. 500/- per centre for 4 centres


for 12 months.
24000
24000
24000


4
Supply of provisions and groceries @


Rs. 12000 per month for 12 months.
144000
144000
144000


5
Supply of 2 sets of uniforms @ Rs. 160/- 


per set for  100 children per year.
32000
32000
32000


6
Supply of educational aids @ Rs. 7500/-


per centre for 4 centres
28000
20000
20000


7
Medicine @ Rs.200/- per child per year for 


100 children including referral.
20000
20000
20000



                                                     Total
376000
353400
369070



In US $ @ Rs. 43/- (INR)
8744
8219
8583


IX. MONITORING & REPORTING
The Programme Coordinator will have overall control of the centers daily and will submit a report on the review meeting which will be conducted by the President on weekly basis. Monthly Statement of Accounts will be maintained. Quarterly assessment of the programme will be done. Half yearly report and Final Annual Report will be submitted to the Funding Agency with full details of expenses.


X. CONCLUSION
We firmly believe that the programme of this sort is a compulsory input in the strategy of human resource development. It is a feeder and support programme for primary education, and also a support service for daily wage earning women of the disadvantaged sections of the community. If we are given the support, we would bring about not only the desired development in children but also we would ensure the involvement of the respective parents who would become prepared to extend care, affection and early childhood education to their children. We will be proud of nurturing better citizens for our country.
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