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	Project Name: ASHA DEEPA SCHOOL FOR THE BLIND
	
	Date: Nov. 25, 04


	
	Project Contact
	Asha Contact

	Name
	ASHA DEEPA SCHOOL FOR THE BLIND
	     

	Address
	H.NO.9-5-469 (N)

Hyder colony, Opp: New KEB,

Chidri Road,

BIDAR-585 403,

Karnataka State,

INDIA.

	     

	Phone(s)
	+91-94485 54584
	     

	Fax
	     
	     

	E-mail
	sanju200n@yahoo.co.in
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

JEEVAN PRAKASH EDUCATION SOCIETY

	2. When was the group established?

The group has started its activities in the month of Nov-2003 but officially rigistered in the month of December 2003 vide Regd No. 267/2003-04 dated 16-12-2003.

	3. Briefly describe the motivation for starting this group.

Mr. Dilip Kumar, the president is a blind by birth. His own disability inspired and motivated him to help other disabled individuals. He decided to help the blinds, created the society and started the Residential school by name AHS DEEPA SCHOOL FOR THE BLIND at Bidar district to educate and rehabilitate the visually impaired children in Bidar districte and Neighboring district.                

	4. Briefly describe the aims of your group.


2) To have all recreational activities such as learning, playing, music for the comfort of all handicaped persons.

3) To Providing quality based Education to the visually Impaired.

4) To have the training fecilities for the handicaped interms of their sense and to make self reliance in their

own fields of choice.

5) Providing vocational training, skill development.

6) Job opportunities and building confidence. 




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No, our group does not have any religious or political affiliation as ours is a Non-Religiuos, Non-Political and Non-Profit registered organisation.

	6. What non education-related community development activities is your group involved in?

Non-educational related activities:

a) Eye/Medical Camps.

b) Awareness Camps regarding blindness.

c) Health care.

d) Vocational Training, Skill Development for Adult blind 

e) Education on Art, Music & Drama. 





Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

ASHA DEEPA SCHOOL FOR THE BLIND

H.NO.9-5-469 (N)

Hyder colony, opp. New KEB,

Chidri Road,

BIDAR-585 403,

Karnataka State,

INDIA.




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Presently our group is providing basic literacy. In future, it is also proposed to start Vocational and Computer Training centre to train our student as well as out side blind adults. 

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional with Braille.It includes the following techniques

1) Braille Dot Teaching Technique.

2) Braille Peg Board Technique.

3) Braille Dot Finger Practice.




	11. What is the literacy rate in the local community?

Bidar is the smallest district  having five talukas. Average literacy rate is 50%.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children are basically from poorest of the poor familiesin the sorrounding Rural and Semi-Urban area.

They born generally of illiterate parents who work in the Agricultural field and or/ daily wages earners from Rural and Semi-Urban areas. Most of them belong to the backward communities and underprivilaged. To top it, they are economically weak live in poverty and beloiw poverty line.   


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Yes, along with education we provide Food, Clothing and Health care to the students of our school

 FOOD: As the school is residential we provide one breakfast, Two meals and fruits once in a day.

CLOTHING: School uniform will be provided twice in year for each student.

HEALTH CARE: A general healthe condition of the students will be mentained round the year. A local consultant will be made to visit our school to check up the healthe condition of the students.   


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 3 Rooms
Number and type of classrooms (e.g. Pukka): all are puckka; 1for classroom,1for office and 1 for B'ing



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 14     Female 6


Age Range 5 to 15 years

	16. How many staff are employed at your schools?

Teachers
2       
Minimum Qualifications PUC with blind teaching skill
Other staff
 4

	17. Average distance the children travel to attend your school  Not applicable, as it is a residential school

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

-Not Applicable.

We plan to support those who want to go for higher education and vocational training to the other institue.




	19. Do you help your students with their future education efforts after they have passed out of your school?

- Yes 

We will help our outgoing students for their future education. We also send 10th passed and PUC passed students for Diploma in Teaching The Blind. We take utmost care that no student of our school become non-productive.


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes, There is one school in this region.


	21. Is your program different from that provided at these schools? Please explain.

We have altogather differnet activities than the other school follow.We have adopted certain activities apart from academic activities:

- Couseling and personality development

- Individual health care

- Clothing and Grooming care for both male and female children

- fraindly treatment and interaction with the students by our staff members.


	22. Why are the children in your school/s not attending government/other schools in the local area?

Our group is not only providing education but quality based education. We, on priority, give individual attentionand and family counseling. Because of this reason, we could able to rehablitate and educate 20 children in the current year i.e in the year 2004.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

No. Our school follows the state Govt. Syllabus which is in Braille.The same will help the student to persue higher education in the native state without any problem.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Asha Deepa plans to add a grade every year until grade 10 is reached in 2014 ( every year minimum of 20 children will be rehablitated and educated ). It is also proposed to start a Vocational and Computer training centre in the  years.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha can look at the Educational system and advanced Technology used in the Schools for the blind in America and can help us to adopt same to improve our Education. 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr.Shiromani
	
	2.
	Name
	Mr.David ( Advocate)

	
	Address
	H.No. 10-1-156, Near PWD Office

Bethany Colony,

BIDAR-585 401,

Karnataka State,

INDIA

	
	
	Address
	H.No. 10-3-158, Bethany Colony,

BIDAR-585 401,

Karnataka State,

INDIA




	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+91-8482 221831
	
	
	Phone
	+91-94483 09262


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Sanju Kumar, Secratary 

	Address
	H.NO.9-5-469 (N), Hyder colony, opp. New KEB,

Chidri Road, BIDAR-585 403,Karnataka State,INDIA

E-mail: sanju200n@yahoo.co.in


	Phone
	+91-94485 54584


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

At present we do not have any funding sources to our group.We are running our residential school on our OWN SUPPORT.Our group will be very grateful if Asha helps  our School.


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2005-06
	2,08,600.00
	22,900.00 ( Assets to be perchased) 

	2006-07
	2,26,800.00
	4,900.00 (Assets to be perchased)

	 (2007-08
	2,89,179.00
	3,04,900.00 ( Assets to be perchased)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2 No
	Rs. 1,000/- per month

	Paid Staff
	4 No
	Rs.600/- to 1500/- per month

	Volunteer Staff
	3
	No Payment


	31. Please provide details of the fixed costs of your school/s for the next three years.

Fixed cost per year Amount in Rs. 

-Hostel Rent ,Electricity and Water 2,500/- x 12 = 30,000/- 

-Stationary, Postal, Coommunication and others @ Rs.1500/- per month Rs.1500/-x12=18,000/-

-Travel expenditure @ Rs.1000/- per month Rs.1000/-x12=12,000/-

-Food expenses@Rs.6,000/- per month Rs.6000x12=72,000/-

(Every year 15% can be added to this fixed cost)




	32. How many of your students pay school fees? Please provide details.

We do not collect any fees from our students. 


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Braille typewrite @ Rs. 10,000/- 
	10,000/-
	One time

	Braille inter point 20 Nos requered @ Rs.100/- each        100x20= 2000/- ( Per student Requirement in Ist yaer)
	  2,000/-
	Annual

	Tailor Frame 20 No required @ Rs.70/- each 70x20=1400/-( per student requirement in Ist Year)
	  1,400/-
	Annual

	Harmonium 1 No @ Rs. 5000/- Each

Tabla Pair @Rs.3000/-( Music Instruments)

	 5,000/-

 3,000/-

	One time

One time


	Abicus ( Braille Caluculator) 20 No required @ Rs.25/- each. 25x20=500/-( per student requirement in Ist Year)
	   500/-
	Annual

	Braille type 2 Kg Required @ Rs.100/Kg ( every year 2Kg required) 2x100=200
	   200/-
	Annual

	Styli (lumpsum) 100 Nos Reqiured @ Rs.2 each. 2x100
	   200/-
	Annual

	Braille  writing papers 100 roles required @Rs.6 per role (100x6=600/-)                                   
	   600/-
	Annual

	*Warden cum Counselor salary @ Rs 1500/- per month 

( 12x1500=18,000/-)

	18,000/-
	Annual

	*Two Teaching Staff@ Rs.1000 per month (1000x2x12=24,000/-)
	24,000/-



	Annual




	 *One Music Teacher @ Rs.900 per month 

( 900x12=10,800/-)

*One Cook @Rs.800 per month ( 12x800=9600/-)

	10,800/-

9,600/-

	Annual

Annual


	*One ayaha ( care taker) @Rs.600 per month 

( 12x600=7200/-)

	7,200/-
	Annual

	-Stationary, Postal, Coommunication and others @ Rs.1500/- per month ( 1500x12=18,000/-)

-Rent, Electricity & Water @ Rs.2,500/- per month

-Travel expenditure @ Rs.1000/- per month

	18,000/-

30,000/-

10,000/-

	Annual

Annual

Annual


	Food @ Rs.10 per head per day for 20 children 

(10x20x30x12= 72,000/-

	72,000/-
	Annual

	Clothing @ Rs.150 per head twice in a year ( including stiching) 20x150x2=6,000/-

Haelth care @ Rs.3000/- per annum

	6,000/-

3,000/-

	Annual

Annual


	                                                                         TOTAL
	2,31,500/-
	In the yr2005-06
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