Can you please send the Resume of the community worker at the school?  Wanted to know his background. Also is he interested to join the school?  What would be his job responsibilities?

We had identified one person who was willing to work as Community Organizer. Of late, he relocated himself to Raichure district since his father has been transferred to this place. Therefore we have to identify another person for this purpose. The hunting is on and we update Asha as soon as we find one.   
His/her main job responsibility would be
· To identifying new kids in the villages & referring them to the eye specialist to see any possibilities to restore the eye sight. If not, then rehabilitate the kid to Asha Deepa

· To educating & counseling the parents of blind children about importance of education and encourage them to send their children to the school including normal children.

· To make regular visit to the villages especially our children’s and provide various inputs with respect to the govt policies, schemes & benefits available for them, how to avail the benefit etc. this helps the parents to have more confidence about their children & education.

· To organizing parents meet at the school.
· Approaching the various Govt Depts. to get the benefits available for the children as well as adults such as bus pass, pension etc. As of now, Dilip is taking care of this. Since frequent visits are required get these things done which Dilip is not able to do it so effectively due to more dependency on some one for easy  and fast travel.

2) Can the kids travel to school everyday? Please elaborate on why you think this is a workable or NOT workable idea.

I feel that this idea is NOT workable. 

Children of Asha Deepa School are from various villages of Bidar and Gulbarga district.  Most of the children are from remote villages of these two districts. About 20% of children are from the villages within the radius of 25 KM, 30% are from villages within the radius of 40KM and 50% of them are from the villages in the radius of 60KM. 

The general problems with these villages are:

a. Most of the villages do not have road connectivity between the villages-

b. Improper road-most of the villages have jelly road.

c. Road accessibility –few villages don’t even have jelly road.

d. It is very tough to go to these villages during rainy season as jelly road become hard mud and make this impossible to walk on these roads.

The Challenges:

· Since the villages are scattered in all the direction around Bidar and they don not have inter road connectivity, the time that normally takes to travel these villages will be 3 to 4 hrs in the Morning & 3 to 4 hrs in the evening just to travel only to those villages which are within the radius of 25KM. 

·  It is highly impossible to organize the travel to other villages which are in the radius of 40 & 60 KM. thus other parents may demand the same service to their kids as well even though it is costly affair to travel take the bus every day to that village.

· The parents should keep the kid ready with their bag (having Braille kits etc) by the time the bus reaches their home. But this often will not happen as they (parents) will be hurry in going to the field to earn their daily bread since most of them are daily wages labor works in the agriculture field. This may even increase the travel time and affect the coverage of next village. 

· To organize these children travel to school every day, we have to have at least two committed & service oriented ‘travel care taker’.

· It is more risk if some thing goes wrong such as accident, vehicle breakdown, and loss of life during the travel.  Even though Asha Deepa is serving the visually challenged, if something goes wrong, few anti social elements may try to blame Asha Deepa and may create bad impression about ADSFB.  

The Cost Involved: 

The cost involved in this model is going to be much higher than the current budget with all above mentioned demerits.

One Time Expenditure:

· Cost of four wheeler-Tata Make school bus  Rs. 9 lakh on road

Recurring Expenses:

· Fuel Cost: - Rs. 10 per KM. Let us assume that the school bus runs for 80 KM per trip (to the villages within the radius of 25KM) than it comes to 160KM per day that is to & from. The cost of fuel is Rs.40 per litter. Therefore the cost of fuel per day=Rs.1600/- hence fuel cost per month (1600x25days) = Rs.40000/- 

Note: the school bus consumes approximately one liter of diesel to travel four kilometer.   

· Vehicle Maintenance:  Oil replacement & other minor maintenance  @ Rs. 5000 per month

· Driver:  One permanent Driver @ Rs. 8000/month (It is better to have two drives. In case one is absent due to unavoidable circumstances, the other one will take care of this)

· Cleaner cum helper to driver: One permanent cleaner cum helper to driver @ Rs.3500/month
·  Travel Care Takers: Two permanent ‘Travel Care Taker’ to be appointed to accompany with kids while they are travelling. Their job is to pick them and drop them back to home @ Rs. 5000/per person per month (Rs.5000x2=10000).
Therefore the total recurring expenditure would be Rs. 66,500 per month plus cost of four wheeler (School Bus) for one time

Apart from this, we have to provide food in the after noon and rest of the expenditure such as teacher salary, school building rent, caretaker /ayah in the school will be same. 

Therefore, I conclude that this Idea is costly affair, may create complex situations among the parents, may pose new problems & challenges, has more risk during travelling and time consumption. 

 
3) What physical activities do the kids indulge in? Do they have any exercises they do? Do they play any games?

The school kids play various games such as passing the ball, frog jump, long jump & high jump in the evening hours as there is one hour time is reserved for these games every day. Every day in the morning, they do simple exercise with drills. Now, we are planning to introduce Yoga & Bhartanatyam thrice in a week. 
4) You have separate budgets for a warden and a care-taker. What is the difference between the warden and the care-taker? What are their duties?

A warden cum headmaster has altogether different duties & responsibilities than the Care Taker.

A warden Cum Head Master/mistress:  Currently by name Esther holds this position and she is a diploma in Education (DE d) with specialization in teacher training. 

Her main duties as a Headmistress are- 

· Planning day to day class

· Lesson planning and implementation with the help of teachers

· Monitoring the progress of the kids. 

· Preparing various progress reports pertaining to the lesson

As a Warden, her main duties are-

· To issues ration/food grains every day 
· To various registers of the stock
· To monitor food quality & quantity 
· To maintain day to day account with Mr. Dilip Kumar
While Caretaker looks after kids. Her main duties are

· To wash the cloths of small kids who do not do themselves (the kids below 8 years)
· To help kids to bath and keep them clean.
· To dress up groom the kids before they go to class.
· To help the cook in cooking and serving the food. 
· To keep the residential area clean
· Any other assistance that small kids need from time to time.  
 Meanwhile we teach the elder kids to do these things on their own !!!

5) Please send me the list of all donations you received from Asha for the year 2008. Preferably a bank copy.

We have received Rs.70k from Asha Hyderabad in the month of July, 2008 towards Asha Deepa expenses. We also received Rs.83,300/- from Sarva Shikshan Abhiyan(SSA), Department of Education, Bidar to run the BRIDGE SCHOOL (Asha Kirana Centre, a project under the partnership of Govt of India & Karnataka) for the normal children at Malkapur, Bidar District. 

Please find the copy of Bank Account Statement.

Please let me know in case you nee more information

Thanking you

Sanju Kumar

Asha Deepa School for the Blind,

Bidar

