Asha Deepa School for the Blind, Bidar

Budget for the year 2010-11 through January 2010 to January 2011

	 S.N
	Particulars
	Cost Per Unit
	Total Amount

	A
	Education & Rehabilitation:
	 
	 

	1
	General Educational materials (Braille Paper etc.)
	Rs.500x40
	24000

	2
	Project Coordinator's salary
	Volunteer
	0

	3
	Community Organizer (One)
	Rs.5000/mx12m
	60000

	4
	Warden cum Head Master (One)
	Rs.3000/mx12
	36000

	5
	 Salary to Teachers (Five)
	Rs.3000 x 5 Teachers x 12
	180000

	6
	Cook  (Two)
	RS. 1500 per month x two Cook
	36000

	7
	Care taker
	Rs. 1200 per monthx12m
	14400

	 
	
	 Sub Total
	350400

	B
	Food, Clothing  & Health care etc.
	 
	 

	1
	Food Grains & Vegetable for 45 Children on an Average
	Rs.25x 45 Child x 30 Days x10m
	337500

	2
	First Aid kit and Medicare costs
	Rs.500x12
	6000

	3
	Clothing
	Rs.1000 per child x45 childx2times
	45000

	4
	Bedding-beds, sheets etc
	Rs.200 per child
	9000

	5
	Daily  necessities- Bath Soap, toilet kit
	Rs.100 per child per month
	4500

	 
	
	 Sub Total
	402000

	D
	Residential School Building Maintenance
	 
	 

	1
	Building Deposit
	Nil
	0

	2
	 Building Rent
	Rs.7000 per monthx12m
	0

	3
	 Electricity Bill & Water
	Rs.2000 x 12 months
	24000

	4
	Maintenance of the Residential School
	Cleaning Rs.500 x 12 months
	6000

	 
	
	 Sub Total
	30000

	E
	Administrative Expenses
	 
	 

	1
	 Monthly travel expenses(staff, Parents & Community Organizer)
	Rs.2000 per month
	24000

	2
	 Postage , Stationary, Telephone & Internet
	Rs.500 per month
	6000

	3
	 Audit & Bank charges
	Rs. 3000 lump sum (One time)
	3000

	 
	        
	 Sub - Total
	33000

	GRAND TOTAL (A+B+C+D+E)
	8,15,400


Note: All calculations are for 12 months through January 2010 to January 2011

Notes on Budget: 

· Salary: The salary for teachers is being increased as there was regular & continuous request from them to increase the salary. We have carefully looked into the issues & felt that this is the time to increase their pay as cost of living has increased dramatically in the last one year.    

· Food Grain & Vegetable: There is a sudden & unexpected jump in the cost of food grains such as rice, dal (Gram), edible oil and other basic commodities in the last one year that are required on regular basis for the school. Therefore, the cost of food is being increased by Rs.10.  

· School Rent: We have not added rent since we have kept reserve from the fund raised through Global Giving.
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