1) Why is Bangalore pulling out of funding ? Please provide us a
detailed explanation for the rationale behind your chapter decision.
[Anand:] These are the main reasons for Asha Bangalore wanting to
withdraw from funding Asha Deepa.
i)Being the first funders for the Bidar school, we have got the school
to start running and we wanted the school to broaden its funding
source for its own sustainability in the long term. This was the
reason we asked the school to approach other funders and come up with
a proposal. In that count, the school has done well to come out with a
proposal and is working out the FCRA requirements. We believe that the
school is much better placed today to sustain itself in the long term.
 ii) We wanted to focus on a few projects where our role would be more
than just funding. We want to be more involved in the projects we fund
and be involved for an extended period of time. In the case of Bidar,
due to the distance there was very little that we could get involved
in.
iii) Also, in terms of the funding that the Bidar school wants, we
felt that with the same funds we could expand on our existing projects
close to Bangalore . The Bidar school takes the largest budget out of
Asha Bangalore's funds. We are tight in our need for funds and
therefore we need to be selective on what we can fund.

2) We need the priorities for funding for the school. Their year1
requirement is close to 3 lakhs based on the proposal.  If we were to
approve only a partial amount of the total requirement what would that
amount be?
[Anand]:The school needs a minimum of Rs. 12,500 a month to run its
operations. Therefore, the minimum that they would need would be Rs.
1,50,000 a year.

3) Do they have association with local hospitals to screen children,
and identify curable cases? Any cases you found that were curable?

Ans: Yes. They currently have two eye doctors in Bidar city that they
are in touch with. When they add a new child to their school, they
first go to the doctor and get an eye checkup to find out if they are
curable. If curable, they try to find sources of getting funding for
the children. Lions Hospital from Bangalore organizes camps and they
recently visited their school. They have even promised to provide
partial funding for curable blindness related cases.
So far they have 1 case where the blindness was curable, and the child
now has partial eye site after treatment at Sarojini Hospital in
Hyderabad.

The local eye doctors in bidar visit the school once a month for checkup.


4)  Do they have enough space to accommodate 80 children?
Ans: They have a total of 5 rooms. 3 rooms in the evening are used for
the children to sleep. Currently, with 35 children it is just about
right. Next year onwards it will get harder to manage more children.
Sanju is talking to neighbours to sign a 3 - 5year lease agreement for
more space. In parallel, they are planning a permanent setup. He is in
talks with a US organization 'share and care' for building
construction so that they can accommodate up to 150 children.


5)  More information on SHGs. How many are successful? Have anyone been
successful in getting money from bank and opening a shop (for
example)?

Started SHGs in 2005. Currently only for disables. Current goals are
to just save money and use them for individual family
needs/emergencies. Each SHG have their own committee and chair, and
they decide the interest rate to charge people who draw money.
Work is in progress to have these SHGs link with SBI and other banks
6) What are the kind of jobs people are trying to start through the
microcredit program?.

Through Micro Credit Progarm one can go for Petty Bussiness like
setting up of Pan Shop, Tea Stall, STD Booth etc. Micro Credit Program
Mainly addresses Self Employment. SHG formation is one of the
component of present Project.  As far as our oraganisation is
concerned, Micro Credit Program is not an immidiate program to start.
But if need be, in due course of time, probably after 2-3 years..we
can take up this activitiy  with the help of  commercial  and
Cooperative Banks .( We play a mediator role just to link the needy
people to banks and  the loan taken has to be repaid with small
interest. inputs and training will be provided on how to use the loan
effectively and repay the same).
What is important for us is to become financially self sustainable in
the next three years which enables us to look into other issues.


7) Is govt involved in health care issues (esp. how to address the
issue of malnutrition of pregnant women) in this area? Are there any
govt. agencies that can be approached for addressing this issue?

As such there is no Specific arrangement from Govt Dept as far as
Malnutrition is concerned. But they are addressing this issue through
Anganwadi workers as a part of their helth program, of course, there
are a Primary Helth Care units in Hobali level ( A cluster of Gram
Panchayats) which spends considerable amount on Child and Women
Health. In the most of  the cases we see the results on paper. There
is a need to address the issue through community involvement and
people centered.  We are still studying the program implemented by
Govt. Agencies and its outcomes at the feild level and gathering
information.

8)  More info reqd about the organization. What does the Integrated Health wing do (which is in your organization chart)?
Work in progress. Currently, Sanju is working on gathering data in
various villages surrounding Bidar to see if there is any pattern.
After data gathering will try to address issues such as malnutrition
for women.


9)  What does the Rural& Sustainable agriculture division do (which is in your org chart)?
Not much work done here. Since he has studied in Agricultural
Sciences, he wants to use his knowledge towards this area. Things like
organic farming is on his mind, but nothing concrete yet.


10)  What is the role of the Parents committee?
Initially he was having to travel a lot because parents used to come
and take the kids and not send them back. He would have to go and meet
them, convince them and bring the child back. After some time he
thought of a better idea; he started a parents committee where parents
can come to school once a month to see the progress of the kids. Also,
they get to talk to other parents. It has been in existence for 8
months now, and has been very effective.


11)  How did they find teachers capable of teaching blind?
Ans: All the teachers are blind and are trained in Braille. Sanju is
comfortable that these teachers can easily manage the children till
5th std.


12)  How are they able to get new children? How many villages visited so far?
ANS: By visiting the villages; convincing the parents along with the
village heads.


13) What percentage children are from rural areas and what percentage
from local area.
98% of  the children with us are from rural areas in the radius of 50
KM from Bidar. only 2% of them are from Semi urban area. All of them
hails from villages of Bidar District.


14) Do they look at the health of expectant mothers, as this poor
nutrition can result in visual disability? Plan is currently in progress to address this issue by the Heath wing.


15)  Can we get a background of the kids? Their ages, parents background
and whether they were blind from birth?
Children are generally from illiterate, poor families born in villages
of Bidar & surrounding district.Most of the parents are daily wages
labor work in agriculture field.  The age of the children ranges from
5-15 years. out of 35 children, we found only 5 of them lost their
sight after 3 years of birth due to contarcta problem (Revealed by
their parents during eye check up camp held in association with Loins
Hospital, Bangalore).



16) You mentioned adult children stay back for vocational training?
Has it started or is it the plan?
Ans: This is for disables in age group (15 - 35) which also involved
SHGs. The goal is to start it next year.Once trained, they can use
trained volunteers to teach other disables. That way they dont need a
constant full-time teacher for years.


17) How is the IT training going? Started using JAWS?
Ans: Asha blore gave them 2 PCs and they received 2 personally from
Hyderabad. They have also received JAWS software and training has
started. Plan is for the school to recruit someone locally, send him
to Bangalore for a couple of months of training from Enable India, and
then ask him/her to locally teach the blind in the school. Sanju has
already talked with 'enable India' about this and they are willing to
help.
Sanju is also in talks with IIT kharagpur for obtaining software which
convert any language text to Braille.


18) How does IT Training help the blind?
Ans: Currently, NTPC in Raichur has some reservation for blind people
for IT specific work. Also, Mitra Jyothi & IBM are training about 25
children in this field so that they can get jobs in the IT industry.
Enable India in Bangalore also provides a training specifically for blind people so that they can do basic jobs such as word processing,printing, scanning etc. So, efforts are on to make these people be trained for any opportunity available in IT.


19) How are you planning to address children of other age groups
(above 15 years)?
Ans: They want to introduce Foundation course. This was actually
inspired by Sunetra School for Blind in Hyderabad. He visited this
school with ASHA Hyderabad volunteer Giri. Turns out that children who
are past 10-12 yrs can be trained to pass 7th std in three years, and
10th std in 4 years without any prior knowledge. It first involves
training them to learn Braille techniques for one and half years and
then slowly gearing them towards 7th std and then 10th std. They have
success stories in the blind school.

Inspired by this idea, Sanju wants to introduce a foundation course
next year to address teaching to older age groups.


20) ) Have you applied for FCRA Clearance?
Yes, we have applied for FCRA in the third week of December. We got a
feedback from Home ministry that we have to resubmit the application
seeking 'Prior Permission' instead of Permanent Number. one of the
reason they were quoted was that our total expenditure for three years
is not exceeding Rs.6 Lakh. Hence we have prepared to resubmit. An
important document that we have to enclose with this application is '
commitment letter from Funding agency' ( Already discussed with Mr.
Anand Rao). Hence, we are waiting for the same from your end. Once we
submit the application it takes only 30 days to allot a number as we
are applying through District Authority.


21) Don't they need additional teachers for more children, funding
request does not show this? How many teach Braille

They have enough volunteers who know Braille to handle additional bandwidth.
22) The proposal indicated a reference to Govt
of India (ministry of social justice and women
empowerment) providing funds to the school. Any
updates or numbers on this? Also what are they (govt.
body for women empowerment) planning to do to address
the root of the problem, "ensure nourishment to
pregnant women". Is the school trying to do anything
to address this?  [Sanju’s reply:] As of Date, the school is not receiving
any Grant/Funds from Ministry of Social Justice and
Women Empowerment, Govt. of India. (Currently, Asha-
Bangalore is the only funding source for us )
Certainly, there is a fund allocated for such
activities in the ministries for disables. Efforts
will be made to receive the Grant/Funds from Ministry
in the near future for its sustainability after three
years. The organization is planning to address the
problems like Malnutrition to Pregnant Women as this
an important stage to avoid birth of disable child.
Anand’s comments: While talking to Sanju, I learn’t
that they are making genuine attempts on getting funds
from the ministry. However, they being in Bidar, which
is not close to the government is a constraint. Also,
there is some level of corruption that slows things
down.
23) When does the three year action plan (as in the table.
pg 12) start? I'm assuming jan 07. [Sanju’s reply:] The three-year plan starts from April 1st 2007.
24)  Did read that govt. has 3% reservation for
disables.State or Central or both? How is the school
planning to reach out to people and address this. I
read that the proposal plans to have seminars etc.
Have they started any work in this area? [Sanju's reply:] Yes, there is 3% reservation for disables. The project planned to have a seminars,
campaigns to create awareness among the disables
regarding the facilities available for them. This
activity is a part of Submitted Proposal and we
haven’t yet started any work on this issues.
25) When do the children get an opportunity to go home?
during summer  holidays... [Sanju's reply:] The school children will go to home
during summer holidays.  Adult and children under the
age group of 10-16 years will come back after few days
to undergo vocational training in Canning, Phenyl
Making etc,.
26) What is the current condition regarding providing
food? I read in their requirement, that they want gas
connection. How are they managing now? [Sanju’s reply:] At present, we are using firewood for cooking purpose.  With this, we are facing a problems
like non availability of firewood (some times), delay
cooking and also cooking area is getting hazardous
particularly in rainy season as the firewood is not so
dried.
[Anand’s comments:] I have seen the school using
firewood and it is a problem.

27) I did read a reference to Global fund for children
(GFC). They seemed to have asked for asha bangalore's
recommendation. Any update on    it? Have they
approved any sum? if so, for how much and for what
items? [Anand’s comments:] The last I had a communication with
them was sending them the site report. After that I
have not contacted them. Your mail has reminded me to
contact them again.
28) You had mentioned that you will do a site visit in
December. Could you visit? Any updates? [Anand’c comments:] Yes, I visited the school in December. Sanju, has now resigned from the job he was
earlier in and is giving more time for the school. The
accounts have improved. He has introduced a computer
accounting software, which will make tracking accounts
much easier. 3 computers were given by Asha Bangalore
to the school. The school has got JAWS software and
should be starting computer education for their
children.
29)  Where do you think they require immediate funding? [Anand's comments: ]Asha Bangalore wants to withdraw funding from early 2007. So, after April 2007 the
school needs funds to sustain itself from then on.
30) What percentage of donations is funded by Asha? I have scanned our Account Statement in JPEj format. Please go through the same. 

a) Rs.11,747/- is a carry forwards balance from last year.

b) Asha sent Rs. 27500/- in the month of December last week.

c) Rs.15000 & Rs.8000 were donated by an individual from B.lore & Hyderbad

d) Rest is transfered from Asha B.lore in this year.
