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I.   ORGANISATION

1.1 LEGAL IDENTITY:  Address, Number & year of Government Registration:

Name:  Jeevan Prakash Education Society

Jerusalem Colony,

H.No.9-5-469 (N), Opp: New KEB,

Chidri Road

Bidar-585 403

Karnataka State, India

The organization was registered under Karnataka Societies Registration Act 1960 bearing number 267/03 dated 16-12-2003.

1.2 INSTITUTIONAL STRUCTURE: Organization showing all levels of the organization, including the supreme authority/ Names, gender, qualifications and functions of Board, Executive Committee members. 

The organization was established with an aim to assist and enable the Disable Children, Street Children, Women and marginalized classes of people to become socially aware, realize their potential and be self-reliant. 

JPES has seven like-minded members on its board. The composition of the board is as follows:

	Sl.No.
	Name
	Qualification
	Occupation
	Designation
	Remarks

	1
	Mr. Silip Kumar(M)
	B.A
	Social Worker
	President
	Blind by birth

	2
	Mr. Tajoddin (M)
	PUC
	Social Worker
	Vice-President
	Blind by birth

	3
	Mr. Sanju Kumar (M)
	B.Sc Agri
	Volunteer
	Secretary
	

	4
	Mr.Sanjeev Kumar (M)
	PUC
	Social worker
	Joint Secretary
	Blind by birth

	5
	Mr. Ramesh (M)
	SSLC
	Social worker
	Treasurer
	

	6
	Mr. Ramadas (M)
	B.A
	Social Worker
	Member
	Blind by birth

	7
	Mrs. Rojamma (F)
	SSLC
	Social worker
	Member
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1.3 HISTORY:  Founding year, Summary of development of activities from its beginning.  

JPES is the dream child of Mr. Sanju Kumar & Mr.Dilip.  Mr. Sanju Kumar, Secretary, JPES did his graduation in Agricultural Science from University of Agricultural Science, Dharwad Mr. DilipKumar (President of the Org.) his younger brother & Miss. Shobha, younger sister are blind by birth. Presence of these two blind persons in his family, he experienced many difficulties faced by them in the society.

Mr. Dilip Kumar's own disability also motivated to serve other disables in this region. This situation has motivated both brothers (Sanju-Dilip) to serve the community in general & children in particular. As a result, JPES got its registration under K.S.R. Act. 1960 in the year 2003. The organization if fully committed to the work towards the improved life of under unprivileged children, special children, women, rural and other developmental activities in this Bidar & neighboring District.

1.4 ACTUAL ACTIVITIES: Short overview of activities at present carried out by JPES
	Sl.    Activities                                                      Geographical area                                               Beneficiaries



	1. Rehabilitation &Education                        Bidar Talukas and                                         Visually Impaired Children

                                                                    Chincholi Taluka of Gulbaraga                            in the Age group of 4-15yrs
                                                                                  District                                                   35 Children Rehabilitated so far


	2. Self Help Groups for Disables                5 groups formed in Bidar.                                                40 Disables are                       

                                                                                                                                                                        members.

                                                                                                                                                    

	3.  Mobility Training                                 In the residential School                                          10 Children taught mobility 

                                                                                                                                                       Skills & It is a part of school

                                                                                                                                                                activity


	4.  Parents Committee                                         Bidar                                                          Parents of all children are

                                                                                                                                                   members of this committee
                                                                                                                                                


JPES is actively involved in various other activities and member to various bodies.  The organization is participating in district networking in Bidar Dsitrict NGO Forum,  Besides, it is also involved in networking, advocacy and lobbying at NGO and Govt. level. 
Socio-economic indicators for the region: The district accounts for 2.79  per cent of the total population of the state.  The total population is around 13 lakh with more than 80 % living in the rural areas as against the state average of 69 per cent. SC/ST population accounts for 29 per cent of the total. The literacy level of Bidar is 45.12 per cent as against state average of 54 per cent.Besides the dalits, we find dalit Christians, tribal communities also. Literacy, whatever little it is, has not resulted in better living conditions and acquiring jobs.  So there is a large gap between the rich and poor class who form the vast majority of the population. People are ignorant of development schemes and human rights. Their life style is predominated by superstitions, ignorance and alcoholism. Since resources are less, people migrate to adjoining states in search of jobs for livelihood. This naturally forces the child population to remain out of school, creating another generation of illiterates and uneducated.  The general health conditions of people are bad in the absence of proper Medicare facilities. Women and children are totally marginalized and exploited. Problems like absence of good drinking water, sanitation, proper shelter have led to deterioration of health and morality. As result, the birth of disable children is high in the district compare to other district. As per the survey conducted by JPES, more than 3000 adult blinds under the age group of 15 to 35 years are living in the surrounding villages of Bidar district & neighboring District. Approximately, 1500 of them are female under the age group of 15 to 35 years. 500 adult blinds have studied up to matriculation

1.5 STAFF: Names, gender, social background, qualifications, functions and number of senior cadre, numbers, gender and functions of full-time and part-time staff employed at present. 
Presently, organization is working with the help of 7 staff members and 5 volunteers for the residential school. They have trained themselves in various Braille teaching technique and SHG formation etc.  JPES also encourages its staff to participate in various trainings to enhance the staff capacity and also to increase their orientation towards development issues and concepts. 

The biographical data of the staff involved in the organization are as follows:

	Sl.No
	Name of the Staff
	Quilification
	Function
	Remarks

	1
	Miss. Esther
	TCh. Training
	Head of the School
	Trained in Brielle techniques 

	2
	Mr. Tajoddin
	PUC
	Teacher
	

	3
	Mr. Ramdas
	PUC
	Teacher
	

	4
	Mr. K.Ramesh
	PUC
	Music Teacher
	Trained in Music

	5
	Mr. Shivakumar
	B.com
	Accountant 
	(Part Time)

	6
	Mrs. Sharnamma
	7th class
	Care Taker
	

	7
	Mrs. Indamma
	N.A
	Cook
	


1.6 FINANCE:  Overall Income & Expenditure or Receipts & Payments statement of last financial year (FY) / Balance sheet of last FY / Overall budget of current FY.
Yes.  The Audited Accounts Statements of the previous financial year are enclosed with this proposal.  Overall budget of current financial year is shown in the table having the source of funding to different projects and amount of funds.

2.1 Social identity: objectives of the organization, as described in the memorandum. 

JPES is actively involved in Rehabilitation & Education of Disables in Bidar district since the past 3 years.  It is a well-known fact that Bidar is located at the top of Karnataka state and as such the government developmental projects do not reach this most backward district of the state. Government officials are reluctant to serve this district as it is surrounded by Maharashtra, Andhra Pradesh states with varied languages and cultural practices. 

The following are the objectives of the organization:

· To empower & strengthen the under privileged children such as children with special need, child labour, School dropouts and street children.

·  Quality education focusing on values, literacy, numeric and appropriate vocational training through joyful, experience, child centered learning processes for children.

·  To empower the village communities through community participation.

·  To empower the deprived section of the society such as SC/Dalit  (Schedule cost), ST (Schedule tribe) and other economically backward families. 

·   To create a joyful and meaningful educational experience for the children of rural disadvantaged families and enhance the traditional, social and cultural experience of all the children in the villages.

our priorities: It is the belief of the organization that social problems are not isolated and can not be addressed in isolation, separately.  Each one is interwoven with another. For eg., Disability issue is inter linked with  poverty, lower socio-economic status, malnutrition during pregnancy etc. So each area of development needs intervention in the other areas also.  However JPES at present is working with the issues of Disability (Rehabilitation & Education of Visually Impaired).
Our strong/weak points: The organization’s strengths are its openness, objective stands and thoughts, equal relationship with its staff, public and the government. The weak points are lack of funds in implementing the thoughts pertaining to solving social problems.  Others are lack of second level leadership. 

The role of organization between an external funding partner like AHSA and the beneficiaries of our activities: The organization stands as an agent of social change process when it comes to its role between an external funding partner and the beneficiaries.  The resources that the funding partner offers is shifted to the field and invested for people’s development and growth in various aspects.  This mediation is the responsibility of the implementing agency i.e., JPES, which also acts like a facilitator.  It perfectly understands its role of an intervening agent to reach out to people through the resources it mobilizes and also takes the efforts of the funding partner to people. Here the key notable factor is that both the funding partner and also the implementing organization like JPES are working together for people’s development.  

Development perspectives of the organization in the coming years at local, regional, national levels: The organization is shining through its hardwork with people and development at the local level and is gaining a good image in North Karnataka. In the coming years it is planning to widen its scope at the national level too by attending seminars, meets etc and identifying identical partners. 

2.2 Self-reliance: vision of the organization on its future self-reliance. 
The organization is presently working in the areas of Siability, Reahabilitation and Education. In all these areas the target groups are Disables. They  are generally from illiterate, poor families born in villages of Bidar & surrounding district who are socio-economically backward. Through gradual process of development these communities are trained to take control of their lives, make their own decisions and take responsibility for the situation. 

Any concrete steps taken so far /  or any concrete plans to achieve this: 
The organization has not effected any concrete steps to achieve this yet but is slowly driving the point of self-reliance home among the beneficiaries.  The programmes started only from 2003 onwards, so it is a very short period of only three years now.  The dependency on an external funding agency may reduce after three more years of working. 

PROJECT PROPOSAL
IV. Regarding the project / programm / organizational development for which funding is sought from ASHA:
4.1  Background: Main reasons for the proposed intervention. 
Close your eyes for a few moments and in the darkness realize how important it is to be able to see. Now imagine they were to stay closed, condemning you to a dark prison forever. This is the reality faced by the blind throughout their lives. Children provide hope to live and in most families; they also provide old-age security. They contribute companionship in our lives, emotional and even financial assistance in our old age. But do we stop and ponder as to what happens when a special child is born into a family? While our educational system turns out a large number of highly qualified people, it is not geared to provide any awareness in the terms of the special population. The outcome of this is despair, agony, loneliness and hopelessness. The parents then begin the journey of exploring the various facets involved in the field of disabilities. They plan for their own old-age and for their children. Emotionally, the parents resign themselves to not receive any support from their children. The coping mechanism of these parents is put to severe test and people who are physically strong and mentally flexible try and adapt to the circumstances. The parents themselves may have adjustment problems and this can lead to serious disagreements within the family. 

In a society with hardly any support in terms of respite-care or adequate facilities for these children, the parents have to continually wage a war to go through simple activities of day-to-day living, say teaching their child to even brush his/her teeth. Life becomes a continuous struggle, not only for the child, but also for the parents. As of today, few facilities are available in major cities for early intervention, schooling and vocational guidance. Even then, the onus of responsibility lies on the parents. One of the parents (most often the mother) is always expected to be in complete charge of the child or employ a care-taker. But how many parents can afford such services?  .

 
A mother of a special child undergoes a lot of guilt herself, and the society sometimes puts the blame on her. Her physical and mental health is completely ignored. Her life takes a lot of twists and turns for which she is completely unprepared. Even a simple thing like good night's sleep eludes her for years as special children can be demanding even at nights even in their twenties. She has to handle her child's temper-tantrums, possible medical conditions, daily routine like bathing, feeding and sleeping, find sources of entertainment like sports, movies or walks. At the same time, her obligations and responsibilities towards to other members of the family continue. 
India has the largest disabled people in the world. To put that into prospective, the number of disabled people in India is the same as the entire population of U.K. There is no systematic scientific & precise information available on the prevalence, degree and kind of disability. Around one-fifth of the world's blind live in India.
	Facts
	Karnataka
	Bidar

	Visually Impaired Population


	Male : 5 37,730

Female: 4 02,913

Total: 940643
	Male:16131

Female:12087

Total: 28218

*Census-2001

	Visually Impaired Children

Under 4-15(yrs)
	N.A
	Bidar taluka-300

Aurad taluka-450

Bhalki talika-  225

Humnabad-   300

Baswakalayan-300

*Survey conducted by PRA method. (Approximate figure)

	Birth of VIC
	N.A
	At least three children in a village in a year.

	
	
	


Looking at these facts, one certainly feels the urgency to act.  Act towards ensuring the Rights of the visually impaired children and promoting it.  Act towards creating space for child participation in his/her own development process and create a system to monitor and ensure all our children are enjoying by their rights in proper manner.  There is a crying need for affordable facilities offering permanent rehabilitation program for visually challenged in the area. The proposal designed to touch 50 visually challenged children within the age group of 5-15 years who are living in distress socio-economical condition will be identified for rehabilitation (Already there are 35 children in the residential school), 100 visually challenged, and parents of these people. They will be given education in formal way in the residential school; and vocational skill for self-sustenance. Mere literacy will not be viable to lead self-sustenance life when they become adult.
According to the UN Convention on Rights of the Child with Disability, Article 2 that States parties must respect the rights in the Convention "…without discrimination of any kind, irrespective of  race, colour, sex, language, religion, political or other opinion, national, ethnic or social origin, property, disability, birth or other status".
Right to participation:

 Article 23 (1) which states that "States Parties recognize that a mentally or physically disabled child should enjoy a full and decent life, in conditions which ensure dignity, promote self-reliance and facilitate the child's active participation in the community.
Right to Education:

Article 23 (3) provides that "…assistance shall be provided free of charge, whenever possible, taking into account the financial resources of the parents or others caring for the child. Assistance shall be designed to ensure that the disabled child has effective access to and receives education, training, health, care services, rehabilitation services, preparation for employment and recreation opportunities in a manner conducive to the child's achievement the fullest possible social integration and individual development, including his or her cultural and spiritual development." 
The need for intervention
In the current proposal JPES intervenes in four levels for overall development of the visually challenged.

1. Rehabilitation & Education of Visually Challenged
2. Self Help Group Formation

3. Access to Information Technology

4. Vocational Training & Employment including Self Employment
4.2 Target population: direct and indirect beneficiaries of the project.

Role that it is playing and going to play in the project in terms of planning, monitoring, evaluation. Type of contribution it gives/will give to the project (in monetary terms/in kind).  

The beneficiaries are 50 visually challenged children (excluding 35 in the school) and 100 visually challenged adults and the parents of these people. The children are identified from all the taluks of Bidar district and neighboring district. The proposed program also involves community members to monitor and evaluate the program indirectly and parents committee directly. The larger society will observe the program closely, may also contribute in cash and kind, assistance, moral support in future after the program is initiated in concrete terms. The idea has been discussed with the JPES board members, staff, volunteers, well-wishers and guides- it has received full support from them.  The strong outcome of the project is that what could have been a class of non-contributing and dangerous class of people in the society will become contributing people with vision for society’s development. 

4.3 Other project funding partners: 

A request for financial support for the same project has not been submitted to any other organization. This is being submitted to ASHA only. 

4.4  Goals: the goals/objectives of the project: (what  the project wants to achieve:   The objectives of the project are listed here:

· To address the issue of disabled children (young and adolescents) through education & rehabilitation
· To educate children of both sexes of visually challenged.

· To train them in skills to be self-reliant and independent in future.

· To protect and restore the rights of disables and to orient the community about rights.

· To create an opportunity to be self sustenance in their life.

The children at Residential school are provided with food, clothing & health care. They are not only provided education but also other life skills such as washing, grooming, cleaning etc. Apart from this, the children trained in Music, Drama, Singing & other recreational activities. They also trained in Mobility Training.
4.5 Implementation Strategy:  intervention,  Stages, objectives, outcomes, problems of the project: measures planned to resolve them: 

1.  Rehabilitation & Education of Visually Challenged
Objective:

· To continue rehabilitation & education program

· To identify the blind & partial blind children under the age group of 5-15 years.
· To rehabilitate identified children for further medical treatment if found curable blindness otherwise retain them into the school.
· To refer curable blind children for further treatment to Govt. Hospital, NGOs and charity hospitals.

Expected Outcomes:
· Project will know the target population in better way. 
· As a result of timely rehabilitation, further determination of the eye problems avoided.
· On time enrollment into the education stream.  

JPES has rehabilitated 35 children so far and the major problem encountered during past three years is with the parents of children. Most of the parents are illiterate and more affectionate towards their disable child. It was the toughest job for rehabilitator to convince parents. To over come this constraint showing of short movie, meeting village head along with parents will be done. 
2. Self Help Group Formation:-
Formation, development and strengthening of the groups to evolve into self-managed people’s organization at grassroots level. JPES has already engaged in this activity and formed 5 groups so far. The current proposal focuses on the continuation of the activity.
Objectives:
· To form 20 self help groups 
· To strengthen Self Help Groups of disables.
· To provide livelihood opportunities for disables 
· To create revolving fund of Rs.50000/- 
· To link these SHGs to bank for further loan.
Activities Planned:

· A self-help group consisting of 10 to 20 persons with disability will be formed.
· Training and expose training to  the HG leaders

· Training and capacity development program for SHG organizer on revolving fund.

· Monthly meeting of SHG organizer and leaders

· Interactive session with banks, lead agencies and support agencies
The main constraint would be finding people with same disability in a village. However this will be overcome by clustering the villages and enrolling all type of disables into group. 

Expected Outcomes:
· Creation of revolving fund of Rs.50000/- and credit support to member.
· Linkage with credit banks, self help promotion  institution so as to enable these group to start entrepreneurship 
· SHG federal activities which includes interaction between SHG and leading institution. 
3. Access to Information Technology:

As technology goes about making gigantic leaps and bounds, there are a few technocrats who watch this progress from a different perspective. Some feel it necessary to harness this progress to address the needs of the forgotten sections of society. Through their efforts, they work towards bridging the digital divide between various segments of the people, and in the end, ensure that technological advancement benefits a larger populace. A technology must reach the people to really effect the change. JPES planned to bring this change by establishing Computer training Centre for the Blind.

Objectives: 
· To establish full-fledged Computer Training Centre for the Visually Impaired Children and Adults.

· To link the trained personals to various IT companies to secure placement.
Activities Planned:
· It is estimated that there are around 500 adult blind that completed their matriculation and remained in the house for different reasons. They will be reorganized and enrolled in the training program. First year, 50 persons will be given training.
Expected Outcomes:

· Access to Information technology

· Creation of employment opportunity in the private sector.

· Bridging the digital divide between disables and normal persons.
4. Vocational Training & Employment including Self Employment:-

Unemployment remains the key issue for the majority of the disabled people. Research study shows that less than 1% of disabled people are employed. Lack of employment opportunity for the disables has been recognized in the PDA. Though the Govt. has provided 3% reservation only few people filled mainly because of lack of awareness.  
Objectives:

· To conduct meetings, Seminars, campaigns to create awareness about the Govt. facilities, Schemes.

· To provide training in vocational skills such as candle, agarbathhi and phenyl making.

· To start group income generation program.

     Activities Planned:

· A Disable Support Cell will be established to guide and counsel the disables. Those will approach the Cell will be given with Legal and Moral support.
· Vocational cum Counselor will be appointed to give timely input to the needy people.
· Training and Skill development of needy & vulnerable disables. This will part of overall training program of vocational training.
· A production unit will be established to produce households such as Candle, Agarbathhi, Phenyl and other crafts.
   Expected Outcomes:
· Creates common place to share views and concerns.

· Self-sustenance of adult disables.

· Access to Govt. schemes and other benefits available for them.

· Self sustainable production unit.
Action Plan:
The project is envisaged to bring overall development in the target group of children through rehabilitation, education, skill development including learning, training and production for self-sustenance. The project is ongoing. The financial support is sought for the first three years. The major activities that will be taken up  are as follows 
	S.lNo
	Months
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	Activities
	Year I
	Year II
	Year III

	1
	Identification of Visually Challanged
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Rehabilitation 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Formation of Self Help groups
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Training and Capacity Building
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Computer Training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Upgradaion of Computer Training Centre
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Recruitment of instructor cum counsellor
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Establishment of Disable Support Cell
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9
	Establishment of Vocational Training Centre
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10
	Establishment of Production Unit
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11
	Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


4.7  Sustainability: 
 It needs a minimum period of three years to become self sustained. The training cum production center is seen to grow extensively from the third year onwards. Meanwhile funds (Grants) from Govt. of India. Ministry of Social justice and women empowerment will be received mainly allocated for disables. Resources will be pooled during project period to run residential school, vocational training, materials, teachers’ salaries etc. The project should be generating its own financial resources by the end of three years to continue the activities. Extensive publicity both at the government level, public and media level needs to be given to attract personal contributions, donations, offer of various other resources etc. The whole process of rehabilitation will be documented by the project staff, with additional inputs by visitors etc . It is hoped that public and government involvement will increase from the second year onwards.

Other self-sustenance activities like nursery, plantation, diary activities, growing medicinal plants etc will be taken up as subsidiary activities for income generation and sustenance. This sustenance project will need initial support from an external agency. This support is needed for purchase of cattle, daily fodder, plantation activities, staff salary, construction of sheds etc. A corpus fund will be created to which the income from subsidiary activities will be added. The budget for sustenance activities of JPES organisation is given separately with the above said explanation.

4.8 Monitoring and Evaluation systems, techniques and stages of the project.  external inputs in terms of training and technical expertise that will be required to maintain or increase the quality of the project:

Monitoring indicators are daily attendance register, daily time table, teachers’ observations of each child’s progress, child case study and personal file, curriculum; stock and expenditure maintenance records; stock register for consumable goods and permanent products like the furniture, infrastructure etc.; 

visitors books detailing the observations and suggestions written by visitors on quality of various activities of the programme and the process; daily monitoring by the coordinator; monthly reports, half-yearly and annual reports submitted to the funding agency; documented events, programmes, activites, progress, achievements, special and unique happenings etc; visits by the funding partner team and following observations; mothly staff meeting and monthly programme consolidation reports; personal experiences of the staff and children’s expressions etc; media comments and observations etc. On the other hand interaction with the community, Parents, SHG accounts and books, workshop reports etc. will also act as indicators.

Evaluation will be done every six months once by the project staff internally to analyze the course of action being taken; new learning and experiences; hindrances and set backs to the project etc.  This exercise will be done including two media people, one government official (Women and Child Development dept.), chief functionary, project staff, two academics, one development consultant.   

External evaluation will be done every year. However, this will be finalized after consultation with the funding agency. Again the evaluation team will involve media persons, govt. official etc. Besides all this, the entire project will be documented for the purpose of recording the process, content, replication possibilities etc.    

5.2 Additional information. 

The information given above holds good for the proposed project and implementing organization.  Any extra information if found missing and needed by the funding agency will be provided immediately. The organization is open-minded and flexible in its approach and relationship with all its partners in development work 

B U D G E T:-

A. Recurring budget for three years.
	PROPOSED BUDGET OF ADSFB,
	 Asha Deepa School for the Blind
	Year I
	Year II
	Year III

	Recurring costs
	
	
	
	

	I. Education & Rehabilitation:
	
	
	
	

	1.Educational materials (Braille)

For newly rehabilitated children, 15+15+20
	Rs.500 x 15 children


	7500
	7500
	10000

	2. General Educational materials

(  desk, toys etc.)
	Rs.1000x20
	20000
	Nil
	20000

	3. Purchase of Computers 
	Rs.25000x5
	Nil
	125000
	Nil

	3. Salary to Teachers 
	Rs.1000 x 3 teachers x 12
	36000
	36000
	36000

	4. additional Training to teachers
	Rs.500 x 3 staff x 3 days x times
	4500
	4500
	4500

	II. Vocational Skill Dvment Training
	
	
	
	

	  Salary to Counselor Cum Instructors from 2nd year
	Rs.2000 x   staff x  12 months
	Nil
	24000
	24000

	 Capital  for raw materials - training
	
	
	
	

	· Raw Materials

From 2nd year
	for demonstration classes & production 

( one time investment )

Raw material for Candle, Agarbathi and Phenyle making)

Working Table Rs.2,500 x 2 nos.
	
	20,000

5000
	

	        Sub Total
	
	68000
	197000
	94500

	Food, Clothing etc.
	Food for children
	
	
	

	1st , 2nd & 3rd year-45, 60 & 80 children respectively
	Rs.10/day x 10 months
	135000
	180000
	240000

	First Aid kit and Medicare costs
	Rs.500 x12 months
	6000
	6000
	6000

	
	
	
	
	

	Clothing
	Rs.500 per child 
	22500
	30000
	40000

	Bedding-beds, sheets etc
	Rs.100 per child
	4500
	6000
	8000

	
	
	
	
	

	Daily  necessities-toilet kit
	Rs.50 per child
	2250
	3000
	4000

	Maintenance of the Residential School
	Cleaning Rs.200 x 12 months
	2400
	2400
	2400

	 Electricity Bill
	Rs.500 x 12 months
	6000
	6000
	6000

	Water Bill
	Rs. 100 x 12 months
	1200
	1200
	1200

	Sub – Total
	
	179850
	234600
	329200

	Project Coordinator's salary
	Volunteer
	Nil
	
	

	Cook 
	Rs.800 x 2 persons x 12 months(full time)
	20800
	20800
	20800

	Care taker
	Rs.600 x 1 persons x 12 months(part time)
	7200
	7200
	7200

	Building Deposit
	Rs.6000 
	Deposited
	Deposited
	Deposited

	Building Rent
	Rs.2500 x12 months
	30000
	30000
	30000

	 Monthly travel expenses(staff)
	Rs.800 x 12 months
	9600
	9600
	9600

	 Postage , Stationary, Telephone & Internet
	Rs.500 x 12 months
	6000
	6000
	6000

	 Audit & Bank charges
	
	1000
	1000
	1000

	        Sub - Total
	
	74600
	74600
	74600

	
	G R A N D T O T A L
	322450
	506200
	498300


 B.  NON-RECURRING COSTS:

	1. Furniture

Study Desks (wooden made)
	Rs.1500x10
	15000
	

	Tables (wooden Made)
	Rs.500x4
	2000
	

	2. Gas connection
	Rs.3000 
	3000
	

	3. FUEL costs- Gas stove & cylinders(1500 + 250 x 4 cylinders)
	Rs.1500 x 2 stoves (gas)

Rs.280 x 4 cylinders x 12 months 


	3000

13440


	

	4.Kitchen Utensils, containers, plates, glasses etc
	Rs.5000 x
	5000
	

	5 Water purifier
	Rs.5000
	5000
	

	6. Refrigerator
	Rs. 7000 
	7000
	

	                                   
	TO T A L 
	53440
	


C. Budget (one time grant) for sustenance activities of JPES:

	Sl
	Item
	Budgetary item narration
	Amount
	Total

	1
	Bore well
	· point location, digging

· machine, motor installation  

· electric connection

· wages, charges,
	· 18000

· 30000

· 15000

· 5000
	68000

	2
	 Water connection

(pipeline, taps, overhead tank) 
	After the borewell point is set
	10000
	10000

	3
	· Pit digging plantation, watering,  & related gardening work

· Manure, pesticides

· seeds, rare plants purchase

· Mango plants   

· Kaju plants

· Guava
	· Rs.1500 x 2 staff x 13 months 

· Rs.100 x 6 months

· Rs.2000 x 2 times/year 

· Rs.20 x 200 nos.

· Rs.15 x 100 nos.

· Rs.10 x 100 nos.
	39000

600

2000

4000

1500

1000
	48100

	4
	· Purchase of buffalo

· fodder

·  dairy activities maintenance staff

· Insurance for buffalo

· Consulting Vet. Doctor
	· Rs.5000 x 6 buffalo

· Rs.20 x 6 x 365 days

· Rs.1000 x 1 staff x 13 months 

· Rs.500  x 6 buffalo

· Rs.500 x 12 months
	· 30000

· 43800

· 13000

· 3000

· 3000
	92800

	5
	· Construction of shed for cattle

· Construction of store room for farming goods


	· Rs.20000

· Rs.20000


	· 20000

· 20000
	40000

	
	T O T A L
	                A M O U N T
	
	258900


Total Budget for three years is (A+B+C) is 1639290.00 INR

RECURRING Budget for three years  

Number of children:  

I year – 45 children

II year – 60 children

III year – 80 children

******         



********
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