Sankalp School on Wheels

Review for the period October 2008 to January 2009.

Sankalp School on Wheels is a unique concept dedicated to ensuring that education is taken to the doorstep of the underprivileged children. Launched for the first time in Haryana, this project incorporates a specially created bus that functions as a mobile classroom. In this way Sankalp School on Wheels moves from place to place, bringing education to those children who do not have the opportunity of schooling or the transportation to get to school. School on Wheels aims to bring education to underprivileged children in slums and construction sites and operates from Sectors 53, 56 and 57 in Gurgaon. Today, this moving school lights up the lives of over 150 children.

Operations 

The school on wheels operates at three levels. In the first level the bus is used to transport children from their homes to Sankalp’s school at DLF Phase 1. At the second level the bus facilitates the operation of Sankalp’s outreach School at Sector 57 and at the third level the bus is used as a mobile classroom at Sector 56. This programme has on rolls three teachers, a bus driver, an assistant and three site helpers.

Pick up and drop

Thirty children are picked up daily from Sector 53 in Gurgaon and brought to Sankalp School 1 at DLF Phase IV. These children study in classes KG to III.  These are the children of migrant labourers and workers from various parts of North India who have currently settled down in Gurgaon. 

Outreach Centre

Outreach centers are typically set up in construction sites and provide basic literacy to the children of the labourers of a particular building site. The centers function for the duration of the construction activity at each site. The current outreach school is at Sector 57. There are 60 children in this school in the age group of 4 to 10. The labourers here are daily wage earners who have migrated from Madhya Pradesh.

Mobile Classroom

The bus operates as a mobile classroom for the children of the slum settlement in Sector 56. The inhabitants at this slum cluster are migrants from Bengal and Bangladesh. There are thirty children who attend this unique class every morning. In addition to literacy these children are imparted moral and value based teaching.
Daily schedule of Sankalp School on Wheels
· 8.30 am: Pick from Sector 53 to Sankalp Rotary Cama Place School: 40 children

· 9.00 am: Drop Sankalp team at the Outreach Center at Sector 57: 75 children

· 9.30 am to 12.30 pm: Mobile classroom at Sector 56: 50 children

· 12.30 pm: Pick up Sankalp team from Outreach Centre

· 1.30 pm: Drop children from Sankalp Rotary Cama Place School to Sector 53.

Extra Activities 

Sankalp aims at providing all its children a balanced and over all development. The children are exposed to various community led activities. Sankalp also acts as a bridge between the community and the underprivileged and facilities community giving through the Utility Bank and also directly.

October 2008:

· Distribution of clothes and toys and sweets to the children at Sectors 56 and 57

· Diwali celebrations at Sector 57 with the team from Genpact.  Activities included diya making, games, songs and a drawing competition. The children were given snacks and a gift pack.

November 2008:

· Distribution of rice/ wheat and pulses to the families of the children at Sectors 56 and 57 and water bottles at Sector 56. 

· An eye camp was conducted for the children and adults at sector Sector 57.  
· A drawing competition was conducted on Childrens Day.

December 2008:

· A health and hygiene camp was sponsored by Steria at Sec 57. A talk on hygiene by Dr Mogre was followed by fun activities and distribution of hygiene kits with toothbrush, paste and soap.

January 2009:

· Distribution blankets for Sector 57 by individuals from the community and of woolens clothes from Sankalp’s utility bank.
Financial Review

The school on wheels has completed four full months of operations. The direct operating costs incurred till date has been Rs 1 lac. (this does include administrative over heads and common expenditure).

	
	Rs

	Salaries (Teachers/ support staff/ driver/cleaner)
	75775

	Transportation (Diesel/maintenance)
	24903

	sub total
	100678

	Registration & permits
	13983

	Fabrication
	180000

	Other capex (Gate/ dvd player/ fittings)
	19205

	total
	313866


