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6 MONTH PROGRESS REPORT

Please send fill out this form and send back to Asha for Education within 3 weeks from the time you receive this form.  Thank you for your time and patience.

PLEASE COMPLETE THIS FORM AND MAIL IT TO:

______________________________________________

______________________________________________

______________________________________________

______________________________________________

CONTACT INFORMATION

Name of the organization - Sankalp Welfare Society

Organization description  

Sankalp Welfare Society (Sankalp) is a non profit registered NGO based at Gurgaon. Sankalp runs schools for underprivileged children.
Date of establishment 

13 July 1996

Contact person(s)

Radhika Sethi / Aradhana  Gupta 

Phone number

 9811814947 / 9810278051

Email

sankalpsankalp@yahoo.com

Address 

Plot 4113, DLF Phase IV, Gurgaon 122002

Location (village/town) 

Gurgaon, Haryana

Description of area

Urban
STATISTICS

There are 650+ students enrolled in Sankalp’s primary education progarmme and [image: image1.png]125 students (vidyarthis) enrolled in Government run higher secondary schools.

Ages of the children

4 to 16 years

Standards taught

KG to Class V in Sankalp schools 

Class VI upwards through the vidyarthi programme

Number of boys 

55%

Number of girls

45%

Number of teachers  

16

Number of MALE teachers  

0

Number of FEMALE teachers  

16

Current Teacher/student ratio  

1 to 40

Salary of Teachers 

Rs 1250 to Rs 4500

School timings 

9 am to 1.30 pm  

School days

Mon to Sat

Over all school attendance percentage

80 to 85%

Medium of instruction 

Hindi

Economic background of the parents of the children 

Sankalp’s children are extremely economically disadvantaged who are primarily migrants from Bangladesh, West Bengal, Bihar, Madhya Pradesh and other Northern States. The parents typically work as domestic servants, drivers, rickshaw pullers and construction workers. The children live in slum settlements within a radius of 5 to7 kms of the schools. 

Is the school in a rural or urban area? 

Urban

Is it a residential school? 

No

How far away are the homes of the children? 

2 to 7 km

How do the children get to school? 

On their own, mainly walking.

FCRA Number

Regn no: 172270030/ SB 038104000129398 , IDBI Bank, Gurgaon
Below are some general questions regarding the project. Since your feedback is valuable to us, please make your answers as detailed as possible.

Please tell us the progress of the school in the last 6 months (usually from April to September of the current year based on typical April 1 – March 31 school year in India).

Core Activities 

Primary Education

Sankalp imparts elementary and primary education to extremely disadvantaged children. Sankalp schools are located at DLF Phase IV and Sushant Lok in Gurgaon. There are more than 650 students in Classes I to V in primary literacy programme.

The education process in Sankalp has been tailored to cater to the profile of the children with whom it works with, most of whom who have never attended school before. The admission process is non-formal and admissions are undertaken throughout the year with no restriction on age. The curriculum, which is based on the Haryana Board, is done in modules. The curriculum includes library, dance, music, art and craft and the students are provided a nutritious hot daily mid day meal. There is continuous assessment and upward movement of students with the objective of completing their primary education within the shortest time frame keeping in mind their migratory nature and the high incidence of dropouts particularly amongst girls.

Structure of the Literacy Programme

	Name of School
	Location
	Nature

	Sankalp Rotary Cama Place School 1
	DLF Phase IV
	Joint venture with the District Child Welfare Council, Gurgaon

	Sankalp Rotary Cama Place

School 2 ***
	Sushant Lok 

E Block


	Owned by Sankalp Welfare Society

	Government Primary School

School 3
	DLF Phase IV
	Public private partnership with Education Department, Haryana

	Government Primary School

School 4
	Sushant Lok

C Block
	Public private partnership with Education Department, Haryana


*** see section on problems faced in last six months

Vidyarthi Programme

The Sankalp vidyarthi programme has been designed to provide students an opportunity to complete higher education in mainstream schools. The objective of the vidyarthi programme is to provide the students with a platform that will enable them to become self sufficient, confident and well informed young adults Under this programme, all students who   complete Class V in Sankalp are admitted to the neighbourhood Government. Sankalp sponsors all expenses relating to fees, books, uniforms and transportation for these children. Currently there are 125 vidyarthis in Classes V to XII in various Government Schools 

Health
Sankalp seeks to provide comprehensive medical assistance students. The students are checked for general and specific ailments and follow up treatment/medicines are provided free of cost wherever required. Periodic health camps for general health as well eye and dental care and counseling on life skills is undertaken regularly. 

Megha Barse

 Megha Barse is a joint initiative of Sankalp Welfare Society, a team of eminent cardiologists in Delhi and philanthropists. The objective of Megha Barse is to facilitate and ﬁnance medical care and treatment for underprivileged children suffering from life threatening ailments, particularly cardiac problems. Till date Project Megha Barse has sponsored over twenty five successful surgeries.

Utility Bank 
The utility bank collects old items for which the community may not have a use, sorts and distributes them to the needy. The bank usually collects clothes, footwear, toys and bed sheets and blankets. The items are first distributed to the students and their families and thereafter amongst the inhabitants of nearby slum settlements. The utility bank is an ideal platform to promote a sense of sharing and participation within the community.
 

What are the problems you have faced in the last 6 months? 

There have been certain developments in the last six months beginning with a legal notice being issued to the organization for running an outreach school near a slum settlement. This school was part of the mobile schooling project and was operational for a period of 12 months two years ago. In Aug 2010. Sankalp team sought legal representation and met the authorities and amicably closed the case.

Sankalp has also been facing resistance from the residents of Sushant Lok , E Block where School 2 has been functioning. There has also been a recent move by the administrative authorities to seal all commercial/non residential operations in certain residential areas in Gurgaon, Sankalp’s management committee decided to close down School 2 with effect from August 30th. All the children who were studying in School 2 have been admitted to Sankalp’s school in C Block or in the Govt Primary school in the locality.

Subsequently Sankalp is reviewing the operations of the School on Wheels project and has for the time being put the operations of the bus on hold. 

How would you rate the overall effectiveness of this project over the past 6 months?

Academic Achievements - Primary
Sankalp continues spreading awakening and awareness amongst the community. The objective of Sankalp’s education programme is to provide underprivileged children with a high quality, structured education with emphasis on training in English and computers with a view to making them self sufficient. The children are eventually prepared for, given access to and successfully integrated into the formal Government run education system.

Our class five students have been undergoing an English programme under the guidance of a volunteer and can now speak, read and write English (attached  a few samples of their writing). 

· A total of 500 children appeared for the final examinations of Classes 1 to 4 of which 31 children who will be moving to Class 5. 

· 45 students of Classes 3 and 4 have been trained in the basics of computers and MS office applications

· 40 students of Class 4 have undergone extensive training in English conversation and reading 

· Fifteen boys of Class 4 participated in a six month athletic training programme and represented the school at the Gurgaon District Sports Meet 
Academic Achievements - Vidyarthis

In the academic year 2009-10, one hundred and eight Sankalp students have completed another year of senior education.

It is a great sense of pride and satisfaction to Sankalp to have seven studnets including three girls complete their schooling and successfully passing the Class 12 board exams.
We have in May 2010, appointed two of the three vidyarthi girls as primary teachers in School 3. These girls will be personally trained our principals and encouraged to pursue a Montessori or teacher training course. 
Relationship with Government

Schools 3 & 4 which are successfully run as public private partnerships and we have in the course of the last year or so made deep inroads in our relationship with the Government 
The Government has under the Sarva Shiksya programme constructed two additional classrooms in S3 and has sanctioned the construction of two similar rooms in S4. The two rooms in S3 are fully operational.

Healthcare

The Megha Barse programme has sponsored 14 cardiac surgeries in the year 2009-10
Making A Difference

Pavitra, a fourteen year girl studying in Class IX in a Delhi based Government school is the daughter of a rickshaw puller who earns about Rs 100 a day, her mother is employed as a house maid earning Rs 1000 a month. Pavitra was diagnosed as having a tumour in the brain and private hospitals estimated her treatment costs at about Rs 2 lacs.  Pavitra was referred to Sankalp by a local resident.Sankalp through the Megha Barse initiative arranged to have Pavitra treated by a leading doctor at a Government Hospital at extremely subsidized costs.  Pavitra was successfully operated on in March 2010 and is recovering well. 

Pavitra has also been enrolled in the vidyarthi programme and Sankalp will sponsor all expenditure relating to her education. Pavitra wants to be become a doctor when she grows up and Sankalp has pledged to help her achieve her dreams
Please give examples of activities at the project in the last 12 months.  Please give details.

Activity Calendar 
The year 2009-10 has been a busy year for Sankalp. Our corporate partners have organized several activities and events during the year - these go a long way in supplementing Sankalp’s efforts by providing the children with exposure and adding to their self esteem. 

	Corporate
	Description of event 

	American Express
	· Movie screening

· Painting competition

· Cultural show

· Independence day celebrations

· Christmas Carnival

· Holi celebrations

· Tree plantation

	British Airways
	· Story telling 

	Convergys
	· Fun day 



	GE Capital
	· Painting competition

· Talent Show

· Visit by Class IV to office

· Art of Living course

· Sports Day



	General Motors
	· Participation in GM day celebrations



	Genpact
	· Computer Classes


	Hindustan Lever


	· Diwali celebrations

· Holi celebrations



	IBM


	· Independence Day

· Students visit to a Mall

· Republic Day celebrations
· Computer Classes

· 

	Indigo
	· Painting Competition



	Mosaic


	· Fun Day

· Sports Day



	Steria


	· Sports Day

· Picnics




Proposal for 2009-10

Sankalp is looking to improve efficiencies and the quality of education and in this academic year will seek to employ qualified programme coordinators in addition to improving existing pay scales. Sankalp’s main expenditure is on salaries of teachers, which currently stands at Rs 9 lacs per annum

The proposed funding being sought from Asha is to part finance the salary of existing teachers and / hire project coordinators to the extent of Rs 3,00,000 pa.   

Please send fill out this form and send back to Asha for Education within 3 weeks from the time you receive this form.  Thank you for your time and patience.

________________________________________________

Your Signature

Commander K K Choudhary

________________________________________________

Your Name Printed

________________________________________________

Date July 12, 2009
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