	[image: image1.wmf]

	   Asha for EducationTM
Site Visit Questionnaire

	P.O. Box 322 • New York • NY 10040-0322
	www.ashanet.org


4
	Asha for Education
	Site Visit Questionnaire
	2



Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Jul. 23, 09

	Name of the Project: Sankalp

	Name of the Organisation Running the Project (if different): Sankalp Welfare Society


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	
Commander KK Chaudhry

	Neena Kumar Pemmaraju

	Address
	Plot 4113, DLF Phase IV, Guragon 122002, Haryana


	     

	Phone(s)
	091 98109 54310
	     

	Fax
	     
	     

	E-mail
	sankalpsankalp@yahoo.com
	neena_pemmaraju@yahoo.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 15%
Education 70%
Health 15%

Other    %  (please specify)  

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Trust with a board of trustees


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	Not Aware

	     

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? Sankalp reaches out to about 350 to 400 families (based on the student strength of 800+ and assuming that there are two children from every family who attend school).                                                                                                                                                                                                                                                                                

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Daily wage laborer, Rickshaw puller, vegetable/fruit vendor, domestic help

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
There is a parent teacher meeting that is organised once a year, over and above this the teachers call in parents on a one on one basis whenever there is a requirement. It must be kept in mind that due to the economic background of the students and their parents, parent involvment in the education of Sankalp's children is sometimes very minimal or even absent. (Many parents work as domestic servants, day laboueres etc and getting time off to meet with school tecahers etc is a luxury they cannot afford).

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
If possible, parents pay Rs. 5 /- as monthly fee per child

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? There is also one govt school building right next to the school. There is another about 5-6 kilometers away

	8. Why did the parents choose this school over the Government School?
Because the govt school teachers were absent most of the time & the quality of education is so poor.

	9. When you visited, how many children were present in the class? 30
What is the regular class strength? approx 35
Comments: There was at least 85% attendance in all the calsses I visited.

	10. Do the children seem to enjoy coming to school?
Yes, they were very happy to be there. Most of them were very excited to sing me the rhymes they learned in class. I could see a huge change in the children that were regular goers to the school and the ones that were new recruits. The regualr children were confident, taking part in the class and were clearner in appearance. While the children that had just joined the class say a week or few days ago were very quiet and observant and not as clean. I was impressed at how much difference say 6 months or a year of attending school made to the children. In the school building most children were returning students and a small percentage of new entrants per class.

In the mobile school which seats about 30 children(Bus-Sankalp School on wheels), there were about 30% of the children that were regularly coming while the rest were new to the the concepts of a classroom itself. The reason for fewer regulars in the mobile school was mainly because of the poverty in the are where the mobile school is parked in. The parents prefer that the child work rather than attend school. 



PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

Sankalp uses its premises for classes from Kindergarten to 3th gade. After that Sankalp has successfully partnered with the government schools nearby. The uniqueness of Sankalp is that they now have a working relation with the authorities at government schools nearby, who have asked SAnkalp to run the school, while they provide the premises to them. I see this as a huge win for Sankalp since they can use the unused government schools nearby with Sankalp's teachers running the  classes and providing quality education to the children.
Sankalp's curriculum for the early years (Kindregraten and Class 1) is based on the total literacy campaign prescribed by the Jamia Milia University. The syllabus under this is broken into three broad modules which provided children with the option of obtaining basic literacy in a period of twelve months (hindi alphabets, numbers, sentence formation). The reason this system is followed is because  admissions is Sankalp is non-formal with no restriction on age. 

The curriculum in Class 2 to Class 4 is based on the Haryana Board and the students are streamlined to Government schools on completion of Class 5. Sankalp has made necessary additions to the syllabus for eg., more emphasis on English reading and writing, introduction of computers, extra curricular activities etc.

In all classes there  is continuous assessment and upward movement of students to ensure completion of primary education within the shortest time frame to ensure that students are ready for age appropriate education. 


	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

      


If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
     


	5. If C (Vocational), what do the children do after they finish training?
 Some older children are given vocational training. Some of the mothers of the students & older girls are taught sewing. These classes are held after hours at the school premises.

	6. How many staff or volunteers are recruited from the community? .None from the slums, but all from the local community  
How many of the staff are women?  90% of the staff are women

	7. How many teachers have left the school in the past one year, and why?
In the last eighteen months (April 2009 onwards) there have been twelve teachers who left Sankalp. The main reasons for this have been family pressures (children not being well, maternity, marriage etc) or better financial prospects.

	8. How many new teachers have joined in the past year? Eleven new teachers have been recruited.


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? Infact this year there has been a lot of emphasis on teacher training at Sankalp. Several in-house training workshops and external-training programmes conducted by specialists from Gurgaon based BPOs. The focus of these training progarmmes has been to improve the teaching effectiveness of the teachers catering to classes with children of the economically disadvataged..  

	10. How much is the staff paid? Teacahers Grade 1-3: Rs. 1750-2250, Grade 2-4: Rs. 2250-2750, Sankalp on Wheels: Rs. 1250-1750 
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: The budget requirement includes the operating costs of all schools and Megha Barse (Medical care). This year there have not been many donors due to the economic downturn and hence Sankalp does not have committed funds from any of ther organizations yet.

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

N/A

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

N/A



PART E: Comments
(Feel free to attach documents if necessary)

 I visited Sankalp on July 23rd. I called Cmdr. Choudhry the night before I intended to do the site visit. I met with all the core volunteers, at the Sankalp main school building. 

Sankalp School on Wheels:

---------------------------------

After a short discussion about their funding request for this year (2009-2010) we headed over to the location where the Sankalp school on wheels bus was holding its class that morning. It was about 8-10 Km from Sankalp's main school building. The children in this bus classroom are from the near-by slums and their parents were rickshaw pullers, vegetable hawkers, domestic help, and of the like. I spoke to several children in the class, some of who had come to a class or school for the first time in their life, that day. Each of them was given a black slate & white chalk. The children who had been coming for a few months were able to read a words, while the new entrants were just watching & absorbing the classroom environment. Later I visted the slums that the children came from. Some of the nearby slums comprised of migrants from West Bengal that are very poor and are barely able to eek a living. There were several other slums in the vicinity as well, with extremenly unhigienic conditions.. It was good to see that these children were separated from this environment and learning, even if it was for about 2 hours(duration of the mobile school) a day.Sankalp school on wheels bus is definitely a huge benefit and has been responsible for spreading Sankalp's reach to children in slums further away. Sankalp been very cautious to use the bus very efficiently so that it is not idly parked during the day. Following is the schedule for the bus:

Daily schedule of Sankalp School on Wheels

•
8.30 am: Pick from Sector 53 to Sankalp Rotary Cama Place School: 40 children

•
9.00 am: Drop Sankalp team at the Outreach Center at Sector 57: 75 children

•
9.30 am to 12.30 pm: Mobile classroom at Sector 56: 30 children

•
12.30 pm: Pick up Sankalp team from Outreach Centre

•
1.30 pm: Drop children from Sankalp Rotary Cama Place School to Sector 53.

•
2.00 pm to 4.00 pm: Mobile classroom at Sector 56: 30 children
Outreach School:

---------------------

Next we visited the outreach school which is a tin-roofed shed set up in the slum and used as a classroom. Some of Sankalp's ex-students also help in teaching and minding the children. Children are moved to the school buildings from the outreach schools & the school on wheel once they are regular and have started learning.
Government Schools & Sankalp Partnership:

-----------------------------------------------------

Finally I visited the Government school that Sankalp is running. The way that Sankalp has partnered with the officials of the government school is that Sankalp pays for additional teachers to teach the students at the government premises and provides the children with quality education. These premises have large airy classrooms.There is still one government school teacher, who was originally responsible for children of grades 1-5. Now, with Sankalp's partnership she is responsible for one classrooom. However she was absent the day visited and a Sankalp teacher who is their ex-student (completed 10th grade) was substituting that day. I visited all the classrooms on this premises. There were clases 1-5 and the childrn looked engaged and happy. Later it was lunch time and a Sankalp teacher served a lunch meal of kala dal & rice to the children. They are unable to add vegetables to the midday meal due to lack of funds. All the children bring their own empty tiffin boxes and a spoon. At lunchtime I was wondering why the children were running off to the side of the school. I then realized they were all going to the tap there to wash their hands. It was truly impressive to see the hygiene they have been taught considering the surroundings they come from.
Closing Comments:

------------------------
One of Sankalp's key strengths is its ability to work with the authorities of government schools to partner with them successfully. I have requested Sankalp to give us a write up on their experiences on how they were able to achieve succesful partnership so that we may share it with our other projects partners that are attempting to do likewise.
I have suggested to Sankalp about possibly partnering with Dr. Sudhakar to explore some alternatives to the tinned sheds used as classrooms in the outreach schools in the slums. With the high temperatures in summers & cold in winters, alternatives like bamboo or other commonly availabe material that is inexpensive in the Haryana region, could possibly be considered to build the sheds. 
Overall I was very happy with the progress of Sankalp's schools and the selfless dedication of the volunteers that are running the schools.Sankalp continues to do a great job of spreading eductaion to the little children of the slums.
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