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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date:      

	Name of the Project: Sankalp

	Name of the Organisation Running the Project (if different): Sanklap 


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Commander KK Chaudhry
	Urvashi Prasad

Pradyot Sahu


	Address
	     
	     

	Phone(s)
	     
	     

	Fax
	     
	     

	E-mail
	     
	     


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 5%
Education 70%
Health 20%

Other 5%  (please specify) ( Income generation 

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
10 Board of Directors, 3 Principals, 25 teachers and 10 Volunteers. Out is the 10 Board of Directors 5 are active. 


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	Pratham 

	Library 

	Bharti Airtel

	Library 

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? 5000 in slums

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Daily wage laborers , rickshaw pullers

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
As and when required 

Atleast twice a year the teachers call the parents


	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Not much contribution 

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? Within 1 Kms

	8. Why did the parents choose this school over the Government School?
Most parents have no chosen.The school has persuaded the parents to send the children to Sankalp. 

Some parents send their children to this school because of the quality of teaching and affordability. 


	9. When you visited, how many children were present in the class? 144
What is the regular class strength? 216
Comments: Most children had gone to give the Government exams.  

	10. Do the children seem to enjoy coming to school?
The children really enjoy coming to school as there are many cocurricular activities like music and yoga, and theatre 


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

     

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

No
If none do, does the project plan this for the future? Yes

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
     


	5. If C (Vocational), what do the children do after they finish training?
They are self employed or employed with computer training centre, beauty shops  and tailoring. 

	

	6. How many staff or volunteers are recruited from the community? 90%
How many of the staff are women?  None

	7. How many teachers have left the school in the past one year, and why?
2

Personal Reasons and for better prospects 


	8. How many new teachers have joined in the past year? 3


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training?      

	10. How much is the staff paid? BA BED 3000, Graduation - 2000, XII- 1500
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments:      

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

     

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

The organization plans to start schools in rural areas. 



PART E: Comments
(Feel free to attach documents if necessary)


A field visit was made to the school being run by Sankalp in Gurgaon with support from ASHA Dallas.   Detailed discussions were held with the Incharge, Retd. Navy Commander Mr. KK Choudhry, Mr Pawan Kumar, students, teachers and parents.The school is being run in two shifts with approximately 250 children each in a well equipped building. There are two separate toilets for girls and boys but were ot clean. The reson sited was that the sweeper was on leave. Asha Dallas supports the morning shift. Nonformal education is being provided to the children of the poorest families living in the neighbouring slum areas from Class I to IV.The students are also linked with the formal system through admissions in Government Schools of Haryana Government and also exams through the open school system. Most of the teachers are graduates and are trained inhouse. A Midday  Meal and regular Health Check up is also done for the children.   

Apart from formal classes as per the curriculum of Total Literacy Campaign and Haryana Government, several co curricular activities like Yoga, sports, dance, theatre, puppetry are regularly organized for the students which enhances their overall personality devleopment. Besides this, vocational training is also being given in Tailoring, Beautician, Computers to adolescent girls and needy women from the community. A Utility Bank is also run consisting of old clothes, books, toys which are distributed amongst the children.      

The neighbouring slum areas were visited and in interaction with the parents and children who were not attending school or had dropped out it was found that most of the parents are muslim daily wage workers and Rickshawpullers migrated from Bangladesh and Bengal who are below poverty line. The living conditions are very poor with no basic facilities like housing, water, electricity and sanitation.

Most of the parents send their children to school  for better prospects and do value learning.Some of the children have dropped out because of economic compulsions specially girls or lack of motivation from parents and the children. Language also seemed to be a barrier as many of them have only learnt in Bangla. They preferred this school which many thought was infact Government School as the quality of education was good, financially it was affordable and the school was very accessible.    

Some of the problems faced by the organization like high dropout rate, cooperation from parents, difficulties with admissions in Government schools  were also discussed and possible solutions explored.They were very interested in 20% reservation scheme and infact had made efforts to nominate some students in a public school. However they have failed and asked our help to facilitate this process. Suggestions were made that regular parent teacher meetings must be held to keep them motivated and regular teacher training programmes by experts must be organized to maintain quality of education. Due to misplacement of cheque there was a delay in release of funds therefore last years funds are being utilized this year and are quite sufficient.    
The budget ccould not be scrutinized as the concerned inchare was not there.

The NGO has very good networking with other local NGOs and Corporate sector for partnership in several programmes like organization of Health Camps.

As the attendance was low another site visit was conducted.

On the whole the project is running successfully as per the objectives and budget available.  
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