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	Project Name: Sanklap Welfare Society, Guragon
	
	Date: Nov. 1, 04


	
	Project Contact
	Asha Contact

	Name
	Aradhana Gupta
	     

	Address
	47/502 Heritage City

Mehrauli Gurgaon Road

Gurgaon 122002

Haryana

India



	     

	Phone(s)
	9810278051,  0124 -5018953
	     

	Fax
	     
	     

	E-mail
	ag_lifeisbeautiful@hotmail.com 
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Sankalp Welfare Society, Gurgaon, Haryana, India.

	2. When was the group established?

July 1996.  Registration No. 567 of 2000-2001 

	3. Briefly describe the motivation for starting this group.


New colony at  Sushant lok, Gurgoan started being inhabited from early 1990's. It witnessed a lot of construction activity,  due to which the number of unskilled migratory laborers in this area was very high.  Since both their parents were working a large number of children were left unattended either at the Jhuggi or the work site. The children were whiling away their time. This led to some like minded public spirited individuals deciding to set up Sankalp Welfare Society with an objective of providing empowerment to this strata of the society.

. 

The society, a non profit registered  NGO  based  at Gurgaon as a first step started running a non formal school in association with Rotary Club, Delhi Cama Place for the children of unskilled migratory laborers  to promote literacy under the National literacy programme. Sankalp, which literally means a pledge. A pledge to give opportunities to less fortunate.

The programme is being run free of cost since July 1996. The project is unique as it aims to provide nutrition and clothing besides education. That includes providing a mid day meal and medical facililities. Besides literacy the school also is trying to provide extra curricular activities. The school was started with 30 children in  1996 and now has over 200 children.     

Initially the site of the school was  the  Vyapar Kendra’s  foyer (local shopping complex). It was started  with 30 children, 3 volunteers which included Cmdr Choudhary. From there the school kept moving places till they constructed a temporary shed on the government land in 1998. The shed was home to the school till 2004,  when the local District Child Welfare council  leased  a primary School building to Sankalp.

At present the Sankalp welfare society has also constructed their own building wherein a sattelite school will be run after obtaining completion certificate. 

     


	4. Briefly describe the aims of your group.


The main goal of Sankalp is to provide education targeting  the ‘poorest of the poor’. It is felt that with  education  comes empowerment  which is  the main tool of social transformation. 

The objectives of Sankalp

 To increase the spread of education in the class of migratory laborers in Gurgaon as this section of society is not targeted by any other orgaization because of their migratory lifestyle.

 To educate all children in the age group of 4 –16

 To bring about poverty alleviation of the poorest of the poor

 To increase general awareness with a view to  social upliftment

People behind the organisation:

Commander K..K Choudhary :

A retired Naval Officer, has served in the Indian Navy for 34 years.  He has vast experience in handling projects in the Indian Navy the magnitude of these projects was very large.  He  has been the force behind the organisation. He has been running the organisation, since its inception as the Founder General Seceratry  of the organisation.  

Mrs. Pushpa Indernath

Retired Government School teacher with more than 40 years experience, with special involvement in the field of literacy. She has been involved with the school since 1998. She takes care of all the educational needs of the school, including teachers, their schedules, timetables and syllabus.  

Aradhana Gupta

An Economist by profession, has worked as a Management Consultant for 10 years and subsequently did courses in  Masters in Social Work from U.S., presently is involved in all management and day to day activities of Sankalp.   




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No.

	6. What non education-related community development activities is your group involved in?

 

 Organising various health camps for the children and their parents providing them overall health checkup and relevant vitamins; and immunizations are being given. Dental checks and eye checkups are also carried out and correction equipments being provided as and when required.

 Organising clothes, toys, shoes, books donation for the parents of these children as well as children through ‘Utility Bank’

 Providing mid day meal for the children, which consists of pulse stew & rice for five days a week.  On the sixth day 2 seasonal fruits and a packet of biscuits is being provided. 

              



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.


At present Sankalp welfare society is running the programme under three functional heads viz. Literacy, Post literacy and Mainstream education.  The projects are being run at three different locations. 

School no. 1 –DLF Phase IV

School no. 1 is located at DLF Phase IV, which is a leased building by the District Child Welfare Council, Haryana Government. The project is being run as a joint venture with DCWC. This school caters to the Literacy(upto class III) and the Post literacy( class IV to VI) function. This school consists of about 200 children and eight paid teachers. The school is supervised by a volunteer and the administration is also being done by another volunteer. 

School No. 2 –Sushant Lok I

This school is located at E block Sushant Lok Phase I. This is Sankalp Welfare society’s own building, the funds having been raised from various philanthropic individuals/institutions. The completion formalities are in the process and the scohol is slated to start early next year. There are 2 big jhuggi (Slum)clusters  in this area, which are the target for this  school. It is felt that this school will carry out literacy programme, vocational training for rural women and adolescent girls  belonging to economically weakest section of the society from 2 nearby villages namely, Wazirabad and Kanhaigaon. 

The utility bank, which has been functioning on a smaller scale at School no. I will be shifted to these premises and will now become a full fledged activity benefitting a larger number. The basic concept of the utility bank is to take donations of clothes, toys, books etc. from the ‘haves’ and distribute to the ‘have nots’. At present this bank meets our total requirement.

School  No. 3 – Entry into mainstream Government School       

At present 10 of our children are studying in the Government school spread over class VII to class X. All their educational expenses are being met by the Sankalp Welfare  Society. The weaker or more exceptional children are being given extra coaching in academics and computers.

     


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

See para 7.

	10. Please tell us about your teaching techniques (conventional vs. alternative).


The society follows the conventional technique as well as the curriculum as listed by the ‘National Literacy Mission’ The students in School No. I are taking the examination through National Open School after completion of class III ( basic literacy) and class V (primary) are awarded certificates by the authorities. This enables them to get admission in any Government School anywhere in India. This is very important as these children belong to the starta  of migrant labour force. The students in school no. 3 are taking Haryana Board Exam. 

Our teachers are periodically exposed to various teaching techniques internally as well as externally. Member of the Management Committee  Mrs. Indernath oversees the quality of teaching  techniques including detailed syllabus preparation, class schedule and examination schedule. Our teachers have attended various teaching workshops conducted, periodically, by Smile Foundation and SNS foundation.(NGO’s  ensuring quality education).

     


	11. What is the literacy rate in the local community?


Since our children are mainly from the poorest of the poor, comprising migrant labour and  rickshaw pullers the literacy rate is very low (4 –5%). This is the main reason for Sankalp Welfare Society  to concentrate on this marginalised  strata. 

     


	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

 

This strata  comprises predominantly  Hindus and Muslims belonging to states of Madhya Pradesh, Uttar Pradesh, Bihar and Orissa. They are mainly migrant labour, hawkers and  rickshaw pullers. The  literacy rate is very low (4 –5%).

     


	

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?


We are providing food, healthcare and clothing  to our children on a regular basis, the details are provided below

 Organised various health camps for the children and their parents providing them overall health checkup and relevant vitamins; and immunizations were given. Dental checks and eye checkups were also carried out and correction equipments were provided.  

 Organised clothes, toys, shoes, books donation for the parents of these children as well as children through ‘Utility Bank’

 Providing mid day meal for the children. Which consists of Pulse stew & Rice for five days a week.  On the sixth day 2 seasonal fruits and a packet of biscuits is being provided. Free mid day meal consisting of cooked rice and dal five days a week to all 200 children of school no. I.   

     


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number School No. 1 :joint venture, Schhool no.2 own 



Number and type of classrooms (e.g. Pukka): School No 1: 5 pucca classrooms, School No.2 : 8 small rooms 



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 140     Female 60


Age Range 5-14

	16. How many staff are employed at your schools?

Teachers
8       
Minimum Qualifications School leaving
Other staff
 4

	17. Average distance the children travel to attend your school  2 kilometers

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.


Totally about 1000 children have been made literate. 

34 children have qualified in Primary Board exam.

4 children have qualified in  Haryana Middle Board exam.  

Most of our children, despite belonging to the class of migratory labour are continuing their further education wherever they have moved.

With commencement of School No. 2's vocational centre our children will have the employment oppurtunity.

     


	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes,  we put them in the mainstream schools and are meeting  their expenses.

     


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

One Government High School and One  Government primary  School. 


	21. Is your program different from that provided at these schools? Please explain.


The schools which are being run by us are very different and unique as they cater to the children of the migratory labour, wherein both parents are employed. These children remain unattended and  while away their time and don’t go to school, We are providing education to this gap which is not being targeted by government/NGO or any organisation, whose population is growing at a much faster pace.      


	22. Why are the children in your school/s not attending government/other schools in the local area?


The personal attention and the pace of education is what makes the children prefer our school. The class strength is also less than that of the government school, which is an added incentive.      


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.


No. They are the poorest of the poor and too engaged in their day to day activities. In addition they themselves don’t have any basic education to help us devise syllabus etc. Though we are trying to involve them in vocational centre. The only interaction with parents is on ‘parents day’, wherein we try to meet their medical and clothing requirement.     


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?


It is planned that in School No. I the student strength be increased from 200 to 300 in the near future.  In keeping with our vision to spread education we would embark on a new project of setting up a mobile school, provided that there is assured funding for the project. The main reason is that this will helps us to get all the children in the age group of 5 -15 instead of only children coming to our schools. This will also increase the ‘girl child’ coming to school as the ratio reads as 70% being boys and only 30% are girls. The main reason for this is that the girls are required to look after their younger siblings, cook and perform the household chores. 

 The concept of Mobile School is that the school will go to the children and not the other way round, so that the number of beneficiaries goes up substantially.  The Mobile van will consist of a teacher and teaching supplies and at designated times will go to Jhuggi clusters and set up temporary school outside the van. This will be designated as School No.4. 

     


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

     


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr. L.N Mehta
	
	2.
	Name
	Mr. Indernath

	
	Address
	C 153, Sushant Lok I, Gurgaon 122002, Haryana, India
	
	
	Address
	C 1800, Sushant Lok I, Gurgaon 122002, Haryana, India

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	0124- 2385208
	
	
	Phone
	0124- 5042394


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Aradhana Gupta

	Address
	47/502, Heritage City, Mehrauli Gurgaon, Gurgaon 122002, Haryana, India

	Phone
	9810278051


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.


The funds are raised through donations from various philanthropic individuals and organisations. Some of the MNC'S who are helping us are listed below:

 Xansa                                          2004-2005    Rs. 1.10 Lacs   Setting up of computer lab& training 

Cargill                                          2004-2005    Rs. 2.96 Lacs   School No.1 & 3- part running expenses 
Rotary                                          2004-2005    Rs. 1.50 Lacs   Part school no. 2 building construction 

Charity Aid Foundation               2004-2005    Rs.   .72 Lacs   Part payment teacher salary

Shri Ram School                          2004-2005    free mid day meal 5 times a week.

There is no  commitment for future  funding from any of the above listed organisations or individuals, except for school No. 3. In addition part expenses for running of Schools no. 1 and 2 are likely  to be funded by two agencies, which will last  for a period till mid of 2005-2006.

  



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	SCHOOL NO 1





	     
	     

	2005 -06
	4.28 Lacs
	no fixed costs

	2006-- 07
	5.00 Lacs
	no fixed costs

	2007- 08
	5.50 Lacs
	     

	School No.2
	     
	     

	2005 -06
	3.36 Lacs
	     

	2006-07
	4.74 Lacs
	.15 lacs

	2007-08
	4.74 Lacs
	     

	School No3
	nil (committed for next three years)

 

	     

	
	     
	     

	
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	8
	1500 - 3000

	Paid Staff
	4
	1500 -3000




	Volunteer Staff
	10


	NIL





	31. Please provide details of the fixed costs of your school/s for the next three years.


School No.1                         Nil

School No.2                         Nil

School  No.3                        Nil


	32. How many of your students pay school fees? Please provide details.

All students pay nominal fee of Rs2 per month. 





33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	School No. 1



	     
	     

	2005-2006
	2.14 Lacs(as 1/2 exp for this yr is committed)Details in  Expense sheet
	     

	2006 - 2007
	5.00 lacs
	     

	2007 - 2008
	5.50 Lacs
	     

	School No.2 
	     
	     

	2005 - 2006
	1.50 Lacs(as 2/3rd exp. committed) For details see expense sheet 
	     

	2006-2007
	4.74 Lacs
	.15 Lacs

	2007-2008
	4.74 Lacs
	     

	     
	     
	     

	School No. 4(see para 24)
	     
	     

	2007 -2008(see expense) 
	1.68 lACS
	10 lacs(one time for a mobile van)
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