September 15, 2007 Conference Call
ASV Lucknow

ASV Attendees: Chunnilal, Poonam, Manoj, Usha, Sachi, Kiran, Narendra

Asha Attendees: Mona Sehgal and Raakhi Agrawal

Student Attendance:

Nadwa:
The slums have been vacated and as a result, many people have returned to their villages. People are establishing homes in a new slum. In January there were about 70 students, now 45-50 students attend as a result.

Madiyaw:
People generally go back to the villages. They were gone during the rainy season, but will come back by October. In January there were 110 students and now there are 50 – 60. Attendance is taken regularly. 

Ismail Garj:
In January there were about 90 students attending. Now there are 60. Of the two slums that sent students, one was removed resulting in the lower attendance. The students are now beginning to return. Are unable to meet parents often. They would like to meet every 15-30 days. There has been no meeting for the past 1 month to 1.5 months. Parents were not available for the meeting.

Janaki Plaza:

There were formerly 55 children, but 70 now attend. There is good activity at the school. There are 2 10-year old basis on either side of the road. Smaller children meet very regularly. 
Juggoli:

About 25 children attend the school. Attendance is not very regular due to health/family reasons. The number of students in attendance has recently increased to 30. They do not register the name of a child who does not show up.

Admission – Teachers meet parents regularly; ask that students be set for. If student attends for 5 days, then he/she is registered.

Student Progress:
Nadwa:

- regular attendance; shows interest in school

Math – multiplication, division

English – poems, songs, and oral skills

Hindi

General Knowledge,  Ludo, board game

Sports (Saturday, Bal Saba), skipping rope. 16 students participate at a time.

Promotion from KG to 1st criteria:

· Count till 50

· Table till 5

· ABCDs

Promotion from 1st-2nd
· Spelling

· Count till 100

· Tables 1ill 10

Madiyaw:
Manoj – 2nd and 3rd
Kiran – 1st
Malti – KG and Nursery

Comparison:

Madiyaw is an older center that is more established and has better housing. The students are more knowledgeable here than in Janaki Plaza. 

Janaki Plaza – Students did not know anything. They now know ABCs, have better speech.

KG: Can write A-Z. Can count till 50, table of 2.

1st – Can do double digit addition, tables of 3 or 4

Conduct tests at center – 2 time/yr

Conducted one test in August 2007 that 10-15 children took. Scores were out of 30.

Madiyao – Kiran

Test the children on the Hindi alphabet and Ek Luvya books

1st grade:

Teach simple addition and subtraction
Know poems about the trees and elephant

9 students took a test on September 11, 2007. This was an unannounced test.

Ismail Ganj – 

This center was started in November 2006

Teach at the nursery and KG level. The have weekly oral tests, and written tests periodically. Most students did well on the August test. 9 1st grade children are taught – Nisha, Anoop, Ram Sagar, Bhagwati, and Kanti. Word meanings of vegetables and fruits are taught. Nisha can read a whole story in Hindi. Parents don’t show much interest and keep busy.
Finances:

· Vallabh bhai sends funds in installments

· Keep records by category i.e. salary

· Act in Saxena Aunty’s name. Come to accounts meetings twice a month. 

· There is sometimes a 1 week delay.

· Chunnilal is in charge if SAC

· Books and stationary is provided

· Parents provide the bill in some cases

· Vallabhai owes Rs 40,000

· Nadwa fees are paid

· Sant Asrambapar (Geeta) has yet to sit and clear feels

· Jygoli – Payment for books has not yet been made. Made bill on ordinary paper

Pinky (Sant Asrambapu) – parents withdrew. Don’t want to send her to school. Mother is sick and wants to marry her off before she dies. 

Suneel is studying and is busy. Is he coming back when he completes his course in 2008.

Looking for volunteers. Asha Lucknow will decide the ASV Team.

Faidbha has been with Asha for 5 years. ASV teachers have met him before. If ASV Teachers have any problem, let’s discuss it.

Saxena Aunty – teachers have improved. Next Saturday will start 2-4pm. Teaches English, science, general knowledge, and English. 

Poonam – Wants ASV to have discussion as a group. Prefers that Asha DC not have one-on-one phone calls with Chunnilal.

