RightStart Questions from Asha SV

Q.  How are the teachers taking the training picked?

Ans- 

1. From Asha Chennai school projects- where we work with Chennai Corporation and Panchayat Union Schools. Asha appointed teachers participate. Some govt. teachers participate for lesser number of days.

2. Candidated dentified as suitable for future needs, filling existing vacancies are also included by the project stewards and coordinators for the workshop.

3. From Asha Chennai balwadi projects- where we work with ICDS run balwadis. Asha appointed teachers participate. The govt. ICDS teachers from these balwadis are also given leave to attend it the sessions specifically related to them. The ICDS also encourages some teachers from the balwadis neighbouring those supported by Asha Chennai to attend these for the same limited period.
4. Asha Chennai associated projects also send some teachers.

5. Teachers from NGO’s known to volunteers also request and send some teachers.


Q How do we assess effectiveness of the training

1. For maths remedial teaching effectiveness – a pre test is conducted, remediation of content and methods happen. A post test is conducted after the classes.. Group scores in each area of the test are compared.  Please find this mentioned in 

Sep 2007At Kanyakumari - Report from Bhoomika Trust on the webpage http://www.ashanet.org/projects/project-view.php?p=626
Similar set of tests was conducted in May 2008 for both primary and middle school teaching.
Please see the excel file attached for details.

2. For English- From observation of earlier participants in the next workshops. From       
the interest in using the LTM provided to them during workshops, from presentations made by groups and individuals in the workshops. The next workshop will in all probability have some test measures. English remediation is very tough and needs more regular inputs through regular inputs onsite- (being planned.)
      3.   From the help that previous attendees have been able to give the new comers


Q. What are the other teacher training programs in the area ?  
Q Are you in touch with them?
1. Government teachers do receive regular inputs from the DIET trainers as well    as  SSA cluster resource centres. Though the govt. officials invite the support 

teachers for these training programmes they are not taken there by the HMs of the Govt. schools.

2. Private orgs do run courses that are usually paid courses.

3. There was a three day paid course for English language Teaching a few months back in which I participated as a trainee. Corporation and govt school English teachers at secondary and higher secondary level participated along with teachers from English medium Matriculation schools. The course was excellent with brilliant inputs but most teachers were turning to a few others for support as the material and inputs were not at their level of English comprehension. Further it was a paid course and most participants had to get sponsorships if the schools could not pay.
- Are educational CDs (ECTAL) being handed out in the teacher training program?
Earlier it was being sent to schools which had computer facility directly. The kast year had been slow in this area. This was due to problems with the ECTAL computer particularly with some huge crashes. Also support required from persons required for correcting mistakes was unavailable as many of the youngsters working with me on this project found more lucrative occupations. (Money for a computer, for support was requested for in the previous budget sent in 2007 but that portion did not get attention)  
However, this year ECTAL version 7 with 158 lessons was distributed to all groups and to individual participants who had access to computers. Maths lessons from these  were used in Sep 2007 and may 2008 for remedial teaching. These have been very well received. We have distributed 24 copies in May 2008

Q - How are the high school teachers trained? 
We have focused our training in the three areas- preschool, primary and middle school and basically on improving the content areas (We see the deficits in the teachers’ content understanding besides their skills with teaching. Teachers have a caring attitude, want to teach well, are willing to learn, the areas that need improvement are vast.).

We have not kept teachers of high school away if they have wanted to participate, but the programme is focused for the smaller class teachers.

Q -  Is the training common for all teachers, or different for primary and secondary?

The programme runs parallel for primary and middle school. The previous attendees must help new comers in group interactions. We have resource person facilitators who also monitor these interactions besides supporting them. Their feed back is of great value in designing the next workshops.
Q - What fraction of teachers for this year are returning teachers from previous years and what fraction are new?
After the workshop we have the correct figures- 40 old and 33 new 

