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Asha Chennai- Project “RIGHTSTART + THINK25” - A Teacher Empowerment Initiative

Academic Year:  March 2011 – March 2012 

1. Objective of this Initiative-

To provide learning and professional development opportunities for teachers in Asha projects (Sanganam / Pondi District & Poorna Vidya).

This project hopes to impart

· English language skills (Read, Write & Speak)

· Computer training (Basic Computer programs, emails and ability to effectively use the new e-learning tools (CD’s & online)

· Improve their ability to guide students away from rote learning to a more active learning approach

· Share self-learning tools and creativity development modules to help teachers make learning more interesting for the students
· To create/locate new learning teaching materials to make learning a increasingly student centred process

· To evolve meaningful ways of assessment- non threatening, creative, child friendly and suited to helping the teachers themselves to decide on areas for re-teaching and remediation

The above through interactions facilitated from experts and experienced teachers (the practioners).
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2. Inspiration & Roadmap
1. RIGHTSTART has been one of Asha Chennai’s successful projects. “RIGHTSTART + THINK25”   starts on the same strong foundation but hopes to be more extensive and intensive teacher training program. 
2. “RIGHTSTART + THINK25”   proposes to be 20 modules long training program.
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4. These teachers are responsible for students from 1st STD to 5th STD. (Some even teach students upto the 8th STD)

5. In addition to the trainings we will also provide the teachers transportation, breakfast and lunch. This is done to ensure that they find it convenient to attend and participate in this program.

3. Governance model
1. This training program will be similar to executive education programs. The training staff will coach the teachers, give them practical tips and also regularly monitor the progress of the attendees.
2. After 10 sessions there will be a mid-term review. This is to receive feedback from the attendees and also an opportunity for the teaching staff to fine tune their own teaching style to ensure maximum benefit.

3. At the end of 20 modules all attendees will be required to appear for a assessment. Passing marks will be mandatory pre-requisite to receiving the certification from the THINK25 institute.

4. The certification, is hoped will be an additional motivation for the attendees to actively participate in the program.

5. To encourage regular attendance we also propose a cash prize of INR 500 to those with a 100% attendance.

6. A minimum attendance of 90% or as decided by the trainers will be applied to all attendees.

4.  Plans for the Year 2011-2012 

1. Program to start in March 2011

2. Last for 20 modules

3. THINK25 to provide the facilities, computer tools and trainers for this exciting coaching program.

4. ASHA Chennai to conduct site visit, participant feedback sessions and support the execution of this project.

 

5. Budget Estimates  

	Item
	Unit Cost / participant
	Module Cost
	Program Cost
	Total

	Training Program (per module) 
	500
	20 x 500 =  10000
	10,000 x 20 = 2,00,000
	2,00,00

	Transportation (per module)
	
	3500
	3500 x 20 = 70,000
	70,000

	Food – BRK & LUN (per module)
	100
	20 x 100 = 2000
	2,000 x 20 = 40,000
	40,000

	Attendance Incentive
	500
	N.A
	20 x 500
	10,000

	
	
	
	
	

	TOTAL

	
	
	
	3,20,000 INR


We look forward to your help, support and encouragement to ensure we add one more successful project to the list of many shinning ASHA Chennai projects.

Sincerely,

RIGHTSTART + THINK25 Team
Note- Should there be more than 20 teachers the cost of training will be pegged at Rs 10,000 per session

Address of the venue of the classes-

Think 25 Office

Sandhya Sundar,

180, I main Road,

Nehru Nagar,

OMR, Kuttivakkam, Chennai-96
RIGHTSTART + THINK25











