Questions?

Contact Lakshmi Suryanarayanan- 

surlak@vsnl.net 

                                                     and       

surlak.lakshmi@gmail.com
Dated 18 March 2007

Asha Chennai- Project Right Start- A Teacher Empowerment Initiative

Asha Chennai Project ECTAL 

Asha Chennai Project Eduquip- new project or attached to ECTAL

Proposals for 2007-2008

Refer www.ashanet.org/chennai for details 

Objective of this Initiative-

To provide opportunities for teachers in Asha projects and in other schools (who want to participate), Asha volunteers who wish to be involved with helping children learn  

· To get acquainted with the developmental aspects of children and relate their teaching strategies to them, 

· To share their classroom experiences, 

· To create/locate new learning teaching materials to make learning a increasingly student centred process 

· To evolve meaningful ways of assessment- non threatening, creative, child friendly and suited to helping the teachers themselves to decide on areas for re-teaching and remediation

and to learn the above through interactions facilitated  from experts and experienced  teachers (the practioners).

Past experiences-

1. The first programme was held from Sept 27th to Oct 3rd 2003. Twenty nine teachers from 12 schools and one NFE center benefited from the programme.

2. Two 3 day  programme were organized for some 30 NSS volunteers  of IIT Chennai (each time) in 2003 and 2004. These volunteers  directly involved in after school classes in a couple of schools.

Both programmes 1 & 2 were very well received.

3. As a follow up of this programme experienced teachers are working closely with Asha projects providing support with making materials on an ongoing fortnightly basis and creating assessment tools. 

4. RightStart May 2005 was a great success from 25th May 2005 to 29th May 2005 (Wednesday to Sunday). There were 63 participants  The sessions were separate for Balwadi teachers{ (Integrated Child development Service) ICDS of the central Govt. and some Asha supported balwadis} and for school teachers from primary, secondary and higher secondary levels. The participants from Mannargudi, Tiruvarur, Tirunelveli and madurai district schools as well as the city and the neighbouring Kancheepuram, Chingelpet district

Plans for End Academic Year June 2005-May 2006- for a RightStart for Academic Year 2006-2007

1. Programme I-  A  Level I programme as in May 2005. Details are in www.ashanet.org/chennai Events/meetings. This will be for the teachers who have not participated in the workshop last year. 6 days in Chennai.

2. Programme II- Level II will consist of sharing of experiences after implementation for about the one year level 1 preferably  This will also provide the time to learn better methods evaluation and assessment of children.  This will be for the teachers who have participated in the Level I workshop for 6 days in Chennai in 2005, 2003. 

**The programme will also provide exposure to technology aided learning material of our ECTAL programme (Education   content for Technology Aided Learning) and provide implementation strategies. 

3. Programme III-   RightStart On Site teacher support programme for the schools/NFEs that ask for this sort of support- a one to two days per  month programme  at the project site starting June 2006. (This is already happening as part of the projects in a small way, but needs to be organized systematically). This will take care of the evaluation processes and provide guidance and course correction to both the schools and Asha Chennai work. This will also provide opportunity to work in close touch with the schools we are working with.

The travel costs in reasonable comfort for the trainer- team of two per visit will have to be met.

The honorariums of the trainers/facilitators is fixed as Rs 300 per day. Experts if required can be involved.  Their honorariums will be suitably higher.

Budget Estimates 2007-2008

Note- The cost estimates for May 2007 are higher than last year because

1. Accommodation and food may go up.

2. More workshop facilitators will be required.

3. Materials and handouts and teaching learning kits will have to be prepared before the event.

	 
	RightStart Teacher Training 1 &2   May2007 in Chennai for 6 days from 8th  May to 13th May 2007

	 
	Heads of expenses
	Details
	May 2006 Estimates for 80 participants In INR
	Actual Expenses for 66 participants( for May 2006
	May 2007 Estimates for 60 participants In INR

	1
	Accommodation and food for 6 days
	Breakfast for all participants, lunch for participants, resource persons and facilitators, dinner for the participants 
	50000
	74,029
	66000



	2
	Resource persons and facilitators Honorarium
	May 2005- 2 programmes) one Balwadi and another for primary and middle school teachers
May 2006- Rs 300 per session of 3 hours – Max 3sessions *6days * 3 programmes = 54 sessions 
	16200
	3,565
	10000

	3
	Conveyance to Resource persons and facilitators
	For resource persons and facilitators
	4000
	500
	1000

	4
	Photography (Documentation)
	Pictures taken on all  days 
	2000
	3,111
	3000

	5
	Transportation

Outing for the participants
	 May 2005- To shops with educational materials and to the venue of puppet show for balwadi children

May 2006- To visit demonstrations, shops for exposure to new learning teaching materials
	15000
	2,157
	4000

	6
	Travel expenses of participants
	Train tickets  and bus fares
	20000
	19,570
	30000

	7
	Materials for the participants to take home
	Cards for making flash card and games, teachers kits, cassettes of songs, blackboard drawing book and photo copies of teacher training material, teachers kits reading support books
	25000
	13,208
	24000

	
	Total Amount in Rs
	
	133220
	116139
	140000

	
	Year Long onsite training / 2nd and 3rd 4day workshops in Sept 2007 and  Jan 2008

	8
	Sept 2007 and Jan 2008
	Making Maths learning easy Std 1 to 8

Making English learning Easy Std 1 to 8

Making Science learning a series of discoveries and experiences


	
	
	200000

	9
	Training in Chennai for corporation school teachers 2nd and 4th saturdays
	At the request of the corporation Zone 7 school supervisor

(Vaikkaran street)

Can include Zone10 schools as well

Duration July to March 20 weeks
	
	Conveyance for trainers and facilitators, materials for training for 25 participants/ week Rs100 per participant
	50000

	
	Total Amount in Rs
	
	
	
	250000

	
	Total Estimated expenses for May 2007 to April 2008
	290000

	

	
	ECTAL- Educational content and technology assisted learning 

Ne w part of ECTAL-Eduquip- Learning teaching materials for normal class rooms 

Year 2007 to 2008

	11
	ECTAL Year 2007-2008
	Plan to handle exam oriented class room material for class 10 and 9 in English, Maths and science – learning and self testing- reinforcement

Covering the entire syllabus
	2 computers to do the work on- Rs 60000

Labour costs for typing content and testing materials.

- Rs5000*12= Rs60000

Cost of converting to higher end net up loadable versions

Rs 7500*12=

Rs90000


	160000

	10
	LTM making for the workshops and schools
	Cost of materials= Rs3000*12 = Rs 30000 

Labour for the different projects- Rs4000*12 = Rs48000 

Equipment Lamination machine one time – Rs5000
	Materials Box board, colour paper, sketch pens, lamination pouches
	Rs 83000

	
	Total estimated cost of the two heads above
	223000


Every Year Regular Programmes

All the  programmes must be continued year after year. After the first year we expect that a teacher is empowered to take forward the positive changes required in her school. Some talented and committed teachers can turn into onsite programme facilitators with more intense training and also exposure to higher levels of education theory and technology.

The onsite programme must be continued for a period of two more years in each of the schools. 

( No. of actual participants was 66 as compared to initial estimates of 80 participants. Due to unforeseen events at ICDS, the number of participants permitted to participate in the workshop was restricted to Balavadis with which Asha Chennai is involved.





