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	1. Evaluation Criteria/Milestones for the project 

	Activities and Initiatives for the betterment of the children addressed in the project and their Objectives
· Effective management of the present 3 centers

· Identifying individual child’s talents in specific field of interest and encouraging them to pursue it. Eg. Painting, studies, sports, music, and vocational training for girls in 11th and 12th classes, etc.

· Conducting multiple competitions/debate – painting, singing, drawing, present to group a brief topic about their painting etc to build confidence, and train children in public speaking

· Stitching, embroidery training for 11th and 12 th class girls 

· Conduct Photography workshops 

· Owning a place by the organization where project can be run effectively

· Identify and recruit teachers for the 3 homes who can effectively teach the students.

· Identifying and employing the managers who run the centers effectively

· Tracking the academic performance of the children of BeT at school.

· Improvement of the girls in spoken English, Mathematics, other subjects and co curricular activities

· Awareness about the issues like Sanitation, Personal Hygiene and Cleanliness.

· Apply for SSA funds for children’s education



	2. Evaluation Matrix 

	· Number of centers run under the project: 3
· Number of children catered to. 130 + (70 by Asha SV)
· Effective distribution of the funds among the three centers, run by the organization.

· Number of children performing above average and going for further studies.  
· Involvement of the local community in the project in terms of raising local funds, participation in the general administration etc.- Active medical camps being conducted by Indian Army at kupwara home to prepare annual medical report of all girls, Local donor support to build/towards construction cost of the homes at Kupwara.
· Number of girls trained in vocational trainings - 3
· Amount of SSA funds availed. 



	3. End of Term Evaluation (by Steward and NGO) for 2010-2011

	· Number of centers run under the project: 4
· Number of children catered to. 131 +
· Kids visited Pune, Mumbai, Nasik and Delhi for educational tour.

· 4 of our kids received national award for photography.
· Kids meet Kiren Badi and attended 26th January Parade at Raj path, Delhi 
· Ruhi visited Pune for classical singing training. She sang at Harmony 2010 and also at Akashwani Pune.

· Jamila received 1st award for the speech she presented over pollution “Man and Environment”.

· 2 of the kids (SUNITA AND SHAGUFTA) shifted to Jammu for stitching and 1 (Ruhi) for signing classes. Parallely they also studied for their 10th standard. 

· Organization received Mother Teressa International Award.

· Bipin and Pratik Visited Kupwara, Beerwah and Anantnag.

· Nitin visited the Kupwara home and was looking forward to took an imitative to develop Ishrat’s career in Photography

· Calligraphy and painting classes took place from Dec to next three months.

· 5 Kids were admitted in private school – Bilkesha, Ruqia Mohi-ud-din, Ruqia Hasham, Afroza Khan, Afroza Lone

· DSP and ARMY started supporting the house with some 


                  requirements.
· Beerwah and Anantnag homes were shifted to new homes.

· Army supported the homes with medical check-up for ever and generator for Kupwara home.

· Jameela shifted to Pune for further education.

· Ishrat from Kupwara joints the college for FY BA.

· Trust registration took place at Jammu.



	4. Additional Information/Comments

	Recently BWF has been granted land in Kupwara region to build the home for girls. The cost and area of land granted is unknown yet. One donor from Bagalore is willing to support rs 16 lakhs towards cost of building homes.




