Annual Budget 




Borderless World Foundation


(Projection and project plan for the year ‘12-13 based on audited accounts of ‘10-11 and expense flow in the year 2011-12 ) 

Financial Proposal for the year 2012-13 (Approx.)

(For 150 children at 4 Homes – Kupwara, Anantnag, Jammu & Beerwah)

a)Developmental / Welfare Programs / Program Expenses                : Rs. 4232000/- 

	S. No
	Particulars
	(Kupwara, Ananatnag, Beerwah center in Kashmir
	Total

	1
	Expenses on Inmates
	Rs. 24000/child/year expenses x 150 children
	3600000

	2
	Rent 
	Rs. 9000 x 4 homes x 12 months
	432000

	3
	Contingency
	For emergency purposes (any medical or unexpected operating cost)
	200000

	
	Developmental / Welfare Programmes / Programme Expenses                                                  
	4232000


b) Staff                                                      : Rs. 858000/-

	S. No
	Staff
	Particulars
	Total

	1
	Project Manager, J & K
	25000/month
	300000

	2
	Asst. Project Manager, J & K
	20000/month
	240000

	3
	Central Coordinator
	15000/month
	180000

	4
	Administrator
	5500/month
	66000

	5
	Senior Clerk for Admn. Work & Coordination of Accounting of Pune & 3 centers
	6000/per month
	72000

	
	Total yearly expenses on executive staff

	858000


Staff at Homes in Kashmir


: Rs. 960000/-

	S. No
	Staff
	Particulars (Kupwara, Ananatnag, Beerwah)
	Total

	1
	Manager
	Rs. 5000/month x 4 homes x 12 months
	240000

	2
	Warden
	Rs. 4000/month x 4 homes x 12 months
	192000

	3
	Cook
	Rs. 3000/month x 4 homes x 12 months
	144000

	4
	Helper
	Rs. 3000/month x 4 homes x 12 months
	144000

	5
	Watchman
	Rs. 2500/month x 4 homes x 12 months
	120000

	6
	Local Coordinator
	Rs. 2500/month x 4 homes x 12 months
	120000

	
	Total yearly expenses on staff in Kashmir
	960000


c) Other Administrative Cost                    : Rs. 620000/-

	S. No
	Particulars
	Total

	1
	Travelling Expenses
	140000

	2
	Telephone Expenses (Rs. 10000/month)
	120000

	3
	Office Expenses ( Rent, daily expenses) Rs. 30000/month
	360000

	
	Total
	620000


Total Budget of a year for 150 children

	
	Developmental / Welfare Programs / Program Expenses                                                  
	4232000

	
	Total yearly expenses on executive staff

	858000

	
	Total yearly expenses on Home staff in Jammu & Kashmir

	960000

	
	Total Administrative Cost
	620000

	
	Total Yearly budget for 150 children for four home in Jammu & Kashmir
	6680000


Additional Support we need for the developmental activities and infrastructural development at our 4 homes

	Expenses on Educational Tour
	Approx. 
	Rs. 1500000

	Vocational Trainings
	
	

	Workshops
	
	

	Tutors 
For English, Maths & Science for each home
	Approx - Rs. 5000/subject/teacher/month x 12 persons for 4 homes
(Rs. 5000 x 12 persons x 12 months)
	Rs. 720000

	Land purchase in kupwara and Jammu
	Already acquired a land in Kupwara (Approx. 53000 sq ft)

Looking for Support to buy land in Jammu (Approx. Rs. 25 Lacs)
	

	Construction of a building at Kupwara
	For 250 girls with 20 staff members. 
(cost will change according to available market rates ) 
Require Minimum Space -   25000 sq ft @ Rs. 1300/- (Rats can change according to the material and the available market rates)
	Rs. 32500000
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