Half yearly report of shiskhanavahini of Bijapur April 2008 – Sept 2008:

Mission: To improve the quality of education, with special focus on girl children for the age group 6- 18 years, by partnering with education department, SDMC & GP committees in Bijapur  district. 

Strategy: 

· Using the Local residents, NGOs and local community based organizations are considered as possible equal partners 
for the development of community approaches to the problems of the communities.

· Power of volunteerism in the process of education and solution of the local problems

Objectives: 
· To improve the current basic amenities like drinking water, classrooms, toilets, playground in schools 

· To ensure that all children enroll and complete primary school 

· To make SDMCs functional and responsible in schools through training programs, ensuring accountability of education delivery systems.

Our driving principle of shikshanavahini has been to make communities self-reliant. The greatest compliment would be when somebody tells us that they don't need us anymore. The good news is that the community is now responding to us. From distrust, they -The Gram Panchayat, SDMC, Anganwadi workers have come to a stage where they are hospitable to our community faciliattors. Now this hospitality is being succeeded by a deeper hospitality: they accept and are willing to implement our ideas of participation and responsibility. Many new initiatives have been now taken up by the gram panchayat. For example, in Ainapur taluk, the panchayat insisted on a list of absentees. 4 schools in Batagunki GP, now have drinking water - Nada, Shirashyada, Shivapur, Ingalagi. The Hunishyala Gram Panchayat has taken initiatives to change the old SDMC's. There was a ditch filled with water which was impeding the children's movement to the school in Lalsangi district.  The Gram Panchayat released Rs.48,000 & Zilla panchayat released Rs.80,000 which was used to bridge this nullah.

Our work, we all agree, has brought about a lot of heartening changes in the schools it has touched. But there are obvious shortcomings, which leaves with us a certain sense of disappointment when we review the work. A number of times meetings and trainings which we scheduled would be cancelled. People would be unwilling to attend meetings. We realized that the happiest of atmospheres which community participation requires, is yet not in place. The participatory attitude needs to be developed and nurtured in the community through constant communication and motivation. Just a government mandate is not enough to liberate people from their old mindsets.

Impact of general assembly elections in Karnataka: During April-May, we could accomplish very little. Elections - the will of the masses in motion - is a vast achievement of a democracy; but it is not exactly favorable to small actions on the ground level. In the elections atmosphere of April-May of 2008, it was hard to get things done. The schools had holidays and the gram panchayats being in a state of flux were difficult to approach. Moreover once the new gram panchayats were selected - we were back to square one. We needed to get back to a stage of building trust with the new members, take time to understand and appreciate the new cultural, political factors and adjust to the new priorities. Once again, we had to take time to explain the intentions of our work in a context where there was little time available.(List of schools of each taluk enclosed. Overall, it was very difficult to get SDMC full attendance in the month of April & May 2008.

IMPACT of SDMC trainings & meetings held from June to Sept 2008: 

Visit to schools: During these meetings, they met teachers & head masters and also SDMCs members. Our facilitators visited once a  month to the selected schools. Apart from the monthly visits , they discussed with the HM over phone.

Enrolment of children was taken up as the main agenda and Inapur GP took initiative to get the children back to mainstream. SDMC were sensitized about the number of children who are not regular to schools.  The attendance of irregular students has reduced from 30 % to 20% during this period. 

SSA had allotted grants for putting up black board in schools. The cost of black board would be around Rs.3800=00 to 4000=00. But bureaucratic system had an internal communication and sub sourced to a Hubli based agency costing Rs.7500 / green black board. Head masters were instructed by BEO to follow instructions and SDMCs were asked to simply accept the department orders. Few SDMC members brought to the notice of SVYM staff and this was discussed as one of the key agenda in District & taluk level federation meetings. Members were educated that they can decide to purchase directly from the shop. As a result, 50–60 SDMCs refused to pay DD to the dealer of Hubli district  and around SDMCs of 30 –40 schools purchased good quality of black board to their schools.

This is because of the process of empowerment done by SVYM for the past 2 years in the area.

Drinking water facilities were not provided to 4 schools in khata vasati, Basvanagara vasati, adavibasaveshwara vasti, agasara vasati schools. After repeated 3-4 meetings in Bhatagunaki GP  was motivated to provide  for drinking water facilities to 4 schools. The schools were 2 –3 km from the village. One person from GP was appointed on daily wage basis and he would fill up the water tank daily. The SDMC efforts needs applause and efforts are there to have a permanent mechanism for drinking water in vasati schools.

Success stories  from the field :
Madinala GHPS, Muddebihal taluk: Madinala village, which boasts of a population of 2000 quite reminding us of Malgudi from R.K.Narayan's mythical village. 242 children have enrolled at the local school, which takes students from 1st to 8th. There are 6 teachers in this school. This school is an example of how effective leadership can strengthen the SDMC and how a strong SDMC can positively affect school development. Children in this school are respected and actively participate in every activity. A children's cabinet has been formed where the children very smartly steer meetings regarding solutions to their problems. The leadership for these students has been provided a teacher who cites SVYM effort and work as instrumental in changing his perspective. The students are just a reflection of the community around them. The chairperson of SDMC says that the community is very helpful and counts them as the prime cause of success. Future plans include demolishing all old classrooms and setting up new ones in their place. 
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GHPS Gunadala,Bijapur taluk : This school has an impressive record of students. Currently, 294 children have been enrolled in this school. A closer look by the SDMC however showed a different picture. Learning outcome being pretty dismal, many children had problems even reading Kannada. 90 such children were identified for a reading program, which would bring them on par with the rest of the students. Close to 50% of these 96 students were irregular. They would come for 2 days and then disappear for 4 days. In such a scenario, it was very difficult to make progress. The SDMC took it upon themselves to rectify the situation. 
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Around 10 children were assigned to each of the SDMC members. It was decided that these SDMC members would then personally see to it that these children attended classes. On the way to have tea or to the well or to the fields, the SDMC members would talk to the parents of the students and sensitize them to the need of sending their children to school. Today after sincere attempts by SDMC members, the students are regularly attending classes. This heartening situation is exemplary and in a country beset by problems in its education sector, is a success story worth repeating.

GHPS Boornapur, Bijapur: The present situation in this village is something SVYM would like to take credit for. Burnapur's only school had an SDMC, which was constituted in 2001. A committee, which is supposed to be re-elected every 3 years, has been running the show for the past 7 years. The children of the existing members have passed out of the school, but the members seem reluctant to graduate. 
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2 months of continuous efforts and awareness building in which we impressed upon the members, the parents and the teachers that the current SDMC needs new blood and that the  continuation of the older members was a violation of the law. Finally under the leadership of the Gram Panchayat, Boornapur selected a new SDMC. We are hoping that the current crop don't fall in love with their power.

GHPS Lalsingi Indi taluk : New room was sanctioned by SSA fort his school. Funds were released to a SDMC member in the meeting who was to pay the contractor. Today, the room is half built and further construction has been abandoned. Apparently, SDMC member did not pay the contractor and the contractor refused to continue without further payment. There have also been discrepancies in the accounts of the mid-day scheme at this school. SVYM came to know all these details through our interaction with the local communities. 
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When we brought it to the notice of the headmaster, he shrugged. He knew that there was a problem, however he was helpless. We repeatedly brought this glaring misuse to the notice of the village chieftains. After 3 meetings, the chieftains confronted the SDMC member and asked him to resign. The accused has promised to return the RS.5000,he misappropriated. As we publish this report, a new committee is being formed for the Lalsingi school. The villagers today are happy. This moral victory has brought about a new self respect in them.

GHPS Shirashyada, Indi taluk: The schools in Shirashyada - the HPS and the LPS are plagued by all the problems that government schools in India are accused of. There is low attendance, bad quality of education, lack of facilities and absentee teachers. They also have no SDMC which would have taken care of such matters. 8 months ago, at a parents meet, an attempt was made to create an SDMC. However a petty fight killed all the plans. 
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We - SVYM has  been working in this area for the past 6 months. We have had repeated meetings with the CAC - the governing body of the SDMC and explained to them the uses of an SDMC and how it could help them in their challenges. We met the headmasters, and despite their skepticism, today an SDMC has been constituted. An awareness drive about roles and responsibilities was conducted. We are hoping that the community starts caring about its own schools.

GHPS Ingalagi, Sindagi taluk : The school in Ingalgi has an SDMC. The only problem with it is that there is not a single parent in the committee whose child is currently studying in the school. This is one important form of corruption the school development model has fallen prey to. Parents whose children are currently in school can get elected to the SDMC. The byelaw states that the members have to be re-elected every 3 years. 
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However this was not happening in this school. The old members were unwilling to give up this post, which added to their resume, importance as well as their money. Moreover, the SDMC had not been reconstituted according to the 2001 amendments. We repeatedly insisted that a new committee be formed and brought this blatant disregard of the rules to the notice of the CAC. Finally, the CAC, the SDMC and parents of the current students met and a new committee was formed. We only hope that the new members don't fall into the same trap. If they do, we would intervene again.

GHPS Devur, Sindagi taluk : "Silence, Gandhiji had said is as bad as complicity" The members of the Devur SDMC had apparently not heard this. Despite all our exhortations and cajoling as to how they could use the SDMC to raise the standard of education in their village, they would just remain silent. Meeting after meeting proceeded this way - with us talking and them listening to us. It was frustrating to say the least, till one day we threatened them saying that the meetings were of no use and pointed out to them that we don’t want to be dealing with them anymore if they remained passive. Which is when one member of the SDMC finally spoke up - "Madam, these are the things that we have done. You please come next time and we shall show you what all we are capable of" Once they started talking, it was easier to find out what was ailing them. The SDMC members were sincere in their intentions, they wanted to make the schools better, but they sorely lacked information as to how to do it. They did not know much about the Sarva Shiksha Abhiyan schemes and this lack of information led them to be very passive. In addition, they had heard only bad stories of SDMC member in other districts, fed to them by a misinformed public and so were skeptical. There were no sucess stories which motivated them to excel. SVYM stepped in, explained to them the various provisions of the byelaw and also motivated them by telling success stories. Today the SDMC of Devur is much more responsive and are meeting regularly to discuss problems. 

GHPS Ukkali, Basavana bagewadi Taluk : "We just need money for 100m of a compound wall." - the SDMC members of Ukkali had decided on an agenda. Due to the lack of a compound wall for their school, cattle could stray in, the children could easily get distracted and run out, the school lacked the ambience an educational institution required and anti-social elements could easily come in. 
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Rs.80000 does not seem like a huge amount and approaching the Gram Panchayat for it seems like a reasonable next step. However the SDMC members were reluctant to approach the GP. The reason was not difficult to see. There was huge amount of red-tape and nobody wanted to get involved in it. When we finally convinced them to demand the money, they were made to run around innumerable times. Finally Rs.80000=00 was released under the scheme and today the school authorities proudly show off their new compound wall.

GHPS Masabinal, basavana bagewadi Taluk: The primary school here had a problem. Their attendance rates were very low and even amongst those attending, the quality of literacy was questionable. Even (5th) graders could barely read anything. The SDMC here had not met for 2 to 3 months and nobody seemed interested in the affair of these children. SVYM interfered here, and asked the SDMC members to inspect the attendance records - a job they are supposed to do without being told. Now finally, after a long time of cajoling and motivating, the SDMC members have finally brought 25-30 children back to school. There are other interesting signs as well - A bridge course has been set up by the teachers and the headmaster for the children who are not very good at reading. Given time, and constant encouragement, maybe some day the school would develop girls who if not fight for their rights, would at least be aware of their rights. 

List of staff worked in the project during this period .
	Name of the staff 
	Designation 
	Taluk Place 

	Narasimha raichur
	Program manager 
	Bijapur district 

	Mahadev devar 
	Community facilitator 
	Bijapur rural 

	Vishal Masagi
	Community facilitator 
	Sindagi 

	Santhosh shetty 
	Community facilitator 
	Basavan bagewadi 

	Chandrashekar Chinakekar 
	Community facilitator 
	Muddebihal 

	Adinath doddamani 
	Community facilitator 
	Indi 


