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REPORT of ASHA SHIKSHANAVAHINI-BIJAPUR   OCT 06 TO MAR 2007
Project Goal: Shikshanavahini aims to increase the school enrollment and retention of children between ages 6 to 14 years in the bijapur district by empowering and enabling rural parent communities to become actively involved in their children’s education, and partnering with SDMCs, GPs, and education department to augment the standard of education in government schools.

Project Objectives :

· To ensure enrolment & retention of 6-14 year old children

· To make SDMC’s functional and more responsible in schools

· To enhance and sustain community participation in effective school management and protection of child rights

· To improve performance of teachers in the use of interactive child-centered, activity-based, and gender-sensitive methods of teaching in multi-grade classrooms.

· To redress social constraints and gender equity issues which affect attendance and performance of girls

· To organize mass campaigns for making formal education a more inclusive, democratic right to all

· To motivate the children and increase the attendance of these children and also to ensure retention of  children.

Strategy: 

· Local residents, NGOs & local community based organizations are considered as possible partners for he development of community approaches to the problems of the communities.

· Using the power of volunteerism in the process of education and solution  of the local problems.
PLANNED ACTIVITIES:
· Meetings  & discussions  in 65 LPS,100 HPS, 10 HS altogether 175 schools in the district

· 240 SDMC trainings   for SDMC & GP members  in 52 GPs

· Formation & Strengthening  of 5 SDMC taluk federations & one district federation  
· 60 Awareness Campaigns
1. Faculty improvement program:

	
	Name of the Staff
	Designation 
	Block

	1
	Narasimha Raichur 
	Program Manager
	Bijapur District

	2
	Mahadev Devar
	Facilitator 
	Bijapur taluk

	3
	Vishal Masagi
	Facilitator
	Indi  taluk

	4
	Prashanth Deshpande  
	Facilitator ( resigned ) 
	B.Bagewadi  taluk

	5
	Adinath Doddamani 
	Facilitator
	Muddebihal taluk

	6
	Chandru Chinakekar
	Facilitator
	Sindagi  taluk

	7
	Keshav Kulkarni 
	Adm cum Acct asst
	Bijapur  District


2. Primary Details of Bijapur District:- 

	Taluk
	GP
	Hobli
	schools

	Bijapur
	46
	5
	321

	B Bagewadi
	38
	3
	269

	Indi
	44
	2
	366

	Muddebihal
	31
	4
	231

	Sindagi
	40
	3
	310

	Bijapur city
	35 
	
	114


[image: image1.jpg]



SDMC  Meeting conducted in Indi taluk

PROGRESS  MADE SO FAR IN THE SCHOOLS  OF  BIJAPUR (RURAL):

· SDMC & CAC members in Nidoni and Devargennur Villages are meeting regularly.

· SDMC pressurized  the HM to fix the gates in the school.

· GP & SDMC members initiated action regarding misuse of school-toilets by the public & taken interest in protecting the school surroundings.

· Complaint boxes in 3 schools are in place  in Devargennur GP 

· CAC members have initiated action to reconstitute new SDMC,  as the previous SDMC has not been formed as per the government order.

PROGRESS  MADE SO FAR IN THE SCHOOLS OF INDI :

· Many drop out children have been admitted to Indi taluk Kasturba Gandhi girls Residential School    65-70 children

· Children are regularly coming to school  in Ingalagi  & hanjagi HPS.

· Indifference attitude of teachers, irregularities in  construction of school building  were solved in  Kapnimbaragi HPS  in 2 meetings

· Various issues related  to learning levels of children in classroom has been taken priority in Hanjagi, Nandaragi GP Revatagaon, Basaveshwar (Vasti) Roogi, Kenganal,                                                
· Benakanalli  HPS level meetings, teachers are motivated  

· 6-7 members are regularly attending monthly meetings in Benakanahalli, Basaveshwar vasti Roogi, Revatagaon, Bolegaon villages.

· SDMC have more interest in monitoring teachers attendance in Swami Vasti (Anjuatagi) and Revatagaon  HPS. After attending SDMC federation meetings. Only one teacher – 68 for children 

· SDMC members monitored school building construction regularly in Miragi, Bolegaon, Golasar, Benakanahalli, Babalad, Choragi, Revatagaon, Hattalli, and Savalasang
· SDMC took active interest & informed the education authorities about children  hebbal vasti LPS 15 children coming from a long distance to attend the school and as a result, school was sanctioned  in Havinal HPS —3 meetings 
· SDMC meetings are being conducted in Barakanahalli, Hanjagi, and Babalad villages. 4-5 members 

·  Villages like Dumakanal, Poojari Vasti Nandaragi  school in the jurisdiction of Nandaragi Gram Panchayat  where SDMCs have not been formed CAC members took the matter seriously and started the process of formation of SDMC in these villages

· Ingalagi HPS have written a letter to dept to upgrade the school and to start 8th Std 

· SDMC members in Chowdihal and Benakanahalli  HPS have got drinking water facility in their school with their own efforts

 PROGRESS MADE SO FAR IN THE SCHOOLS OF MUDDEBIHAL:

· SDMC & GP members in Mookihal GP pressurized BEO to transfer the HM of the of Kallidevanahalli LPS,who was not working properly and problems of Mid Day meal  has been solved , thereby increase in  the attendance of the children.

· New SDMCs are formed in Hadagalgeri, Kalladevanahalli, Bantanur, B.Salavadagi ,Lambani Tanda 2 & 3 Villages. 

· GP members mobilized 60X 80s patch of  land for construction 2 rooms in Hullur HPS after CAC training .

· SDMC members of Yargal HPS in Alooru GP recognized 10 drop outs and enrolled them in Chinnara Angala  bridge course.

· Potable drinking water in High school, was arranged in Rakkasagi village  byGP members.

· GP and SDMC members of   Balavata HPS, Gudihala LPS in  Madikeshwar GP  are collectively monitoring the teacher attendance. 

· Construction work of school building has begun in Hirur HPS & Tamadaddi HPS in Hirur GP. The construction had stopped long back for some reasons not known.
REASONS FOR NOT CONDUCTING  SDMC  TRAININGS:  Few trainings was not conducted in the month of Nov & Dec. There was lot of confusion in implementing the new bye law. The government issued 3 orders and they kept changing the decision about the formation of SDMCs. Teachers  in few areas did not give correct information to the community  about the formation of SDMCs. Gram panchayat did not get clear information about their role from the education department.  

SDMC Federation : 

	Taluk
	No of Meetings
	Attended SDMC Members

	Bijapur (Rural)
	3
	111

	Indi Taluk
	3
	108

	Muddebihal
	3
	69

	B.Bagewadi
	3
	195

	Sindagi
	Not conducted
	

	
	14
	504


ISSUES DISCUSSED IN  FEDERATION MEETINGS  :

.

· Timely Collective action &  advocacy role 
· Sharing of success stories of SDMCs
· Motivating  SDMCs  to act & involve other inactive members 
· Importance of forming SDMC federations
· Teacher accountability  to SDMCs  
Outcome of federation meetings:

· 15 to 20 members attended   federation meetings  every month in 4 taluks

· People followed up & implemented programs and issues discussed in the previous meetings 

· They have recognized the need &  importance of federating SDMCs.

CAC Meetings: Two meetings  were organized with a  total of 85 members in Bijapur rural. Outcome of the meetings is as follows: 

· People have decided to install gate for school compound in devargennur  village .

· Complaint box school was put up in the Devar Gennur primary school

· Attempts were made for retention of at risk children in the school in Nidoni Gram Panchayat.

AWARENESS PROGRAMS: Due to the vast area to be covered under project it is not possible to work effectively with our limited staff, we felt the need of youths who can take active part and respond to our ideas in the village. These youths. This adds value to the program by  involving community  

One day  workshop was organized for 50 college youths of a college: The following aspects were covered in the workshop: 

· Child Rights 

· Sensitized about involvement of parent community in schools  

· Movie on child marriage was shown to them.


Outcome of awareness program  conducted in Babaleshwar Village :

· Community pressurized the School teacher to return the roof sheet ,  who had  sold asbestos roof sheet to a relative.

· Youths successfully pressurized the SDMC members to distribute the bicycles to the children given by the Government 

· Youths are pressurizing school authorities to repair the computer systems of the school

· Compound wall of the school was successfully repaired
· Took part in enrolling school drop out children back to the school
	Sl No
	No of Campaigns
	Place 
	No of Participants

	01
	2
	Bijapur
	112

	02
	1
	B Bagewadi
	50

	3
	2
	Indi
	130

	4
	2
	Muddebihal
	127
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Signature Campaigns:

· Public, Parents, business people participated in the campaign and signed on the banner by taking the oath to protect child 

· Community has recognized the rights of the children and need to provide them their rights and one should not dishonor these rights.

· People are aware of programs of SSA of Education Department.

Campaigns in Fairs :  A ten ft  by ten  ft stall  was constructed of in the various fairs in the various parts of the taluk and posters  related to child rights, girl child education, negative aspects of child marriage & child labor and conveyed the message of need of involvement of community to address these problems. Platform created to the public  to debate school issues. Street plays conducted  in almost all parts of the district.

· Mass awareness created about the Shikshanavahini Project 

· Campaigned about protection of Child rights 
· People of Jevoor village lobbied and  a residential school for was established in the village  
Video Show :  Shikshanavahini movie  was  telecasted through the local cable network in the villages and towns. 

· On a specified day and time Video Show about shikshanavahini project were organized and people were gathered through propaganda by beating the drums and spreading the message of show to the community people.

· During & after the Video show, discussed the problems of their locality schools and  the need to solve them.
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OUTPUTS:

· People stopped the child marriage of a girl called Ladubai ,who was studying  in 5th standard in Dyaberi village of Aliyabad Gram Panchayat.

· Issues like teachers who did not attend school since from 4 months was brought to the notice of  BEO and issued orders to join the school immediately in Boite village of Aliyabad Gram Panchayat

· Head Master of the school was a late comer & some times  absent without informing and misused Mid Day meal materials. This issued was brought to the notice of the community and problem was solved in Goravanahatti village of Aliya bad Gram Panchayat

· Because of media intervention in the Goravanahatti village teachers who are coming late to the school in near by villages also started coming to the school on time. 

 RELATION WITH THE DEPARTMENT:

· Staff have conducted more than 35 SDMC  training programs invited by education department.

· Signed an official  Memorandum of understanding of partnership with education department for 5 years continuously to supplement implement SSA 

· Narasimha Raichur is the  member of  District Research Advisory Committee..

Action plan in the next six months:

· Strengthen 150 SDMCs in the district

· To develop 5 model schools in the district

· Retain 5000  school drop out children 

 The following indicators are used  for grading schools:  

 A Grade schools 

Schools that have:
· Less than 10 children on their rolls who are irregular or have dropped out 

· Conducted at least 7 monthly SDMC meetings with quorum (in a year)

· Utilized SSA funds appropriately

· Participation of at least two women SDMC member over three meetings 

· 35: 1 PTR

· Good Infrastructure facilities i.e. toilets, drinking water, adequate classrooms, compound, garden etc.

· At least 7 SDMC members who have adequate knowledge about their powers and duties 

· Conflict-free relationship between SDMC members and teachers, transparency and clarity in functioning  

· Contributions in cash or kind by way of donations

· Responsibilities that are shared between SDMC members and teachers

B Grade schools 

Schools that have:
· Less than 15 children on their rolls who are irregular or have dropped out 

· Conducted at least 5 monthly SDMC meetings with quorum (in a year)

· Utilized SSA funds appropriately-Negligible levels of mis-utilization of SSA funds –either by the Head Master or SDMC chairperson

· Participation of at least one woman SDMC member over three meetings 
· 35 to 50 :1 PTR

· Infrastructure facilities like – unused toilets, drinking water, shortage 

of 1 classroom, absence of compound wall 

· At least 3-4 SDMC members who have adequate knowledge about their powers and duties 

· Satisfactory relationship between teachers and SDMC members

· Good  communication between SDMCs and teachers  

· Minimal donations 

· Less sharing of responsibilities between teachers and SDMC members  

C grade schools 

Schools that have
· Less than 20 children on their rolls who are irregular or have dropped out 

· Conducted at least 3 monthly SDMC meetings with quorum (in a year)

· Mis-utilization of funds either by the Head Master or SDMC Chairperson 

· No participation of  women SDMC member in meetings 

· 30- 50:1 PTR

· Infrastructure facilities but inactive SDMCs. 

· Only two SDMC members who are aware of their powers and responsibilities

· Poor  relationship and communication  between teachers and SDMCs members

· No donors who have made contributions in cash or kind

· Lack of responsibility-sharing .

Annexure1:  Strengthening of SDMCs in Bijapur district:

	Sl No
	Taluk
	No of  GPs 
	Total Schools
	Expected SDMC 

members
	Participated SDMC member
	Total CAC members
	Participated CAC member
	Other
	Total

	01
	Bijapur 
	11
	70
	432
	258
	55
	27
	08
	293

	02
	Indi Taluk
	17
	117
	603
	257
	80
	29
	91
	377

	03
	Muddebihal
	15
	104
	567
	235
	224
	79
	48
	377

	04
	B Bagewadi
	01
	2
	18
	10
	05
	01
	09
	20

	05
	Sindagi
	01
	6
	45
	21
	5
	5
	1
	27

	
	
	45
	299
	1665
	1081
	369
	141
	157
	1094


ANNEXURE 2: Strengthening of SDMCs in  Bijapur (R) 

	Sl No
	Date
	GP Name
	Total Schools
	Participated Schools
	Participated SDMC members
	Total CAC members
	participated CAC member
	Others
	Total

	01
	22-12-06
	Arjunagi
	8
	8
	57
	5
	4
	-
	61

	02
	22-12-06
	Nidoni
	6
	6
	39
	5
	4
	-
	43

	03
	7-1-07
	Honnutagi
	5
	3
	23
	5
	3
	-
	26

	04
	9-1-07
	Aheri
	6
	3
	14
	5
	2
	2
	18

	05
	13-1-07
	D.gennur
	6
	4
	13
	5
	2
	-
	15

	06
	23-1-07
	Kotyal
	2
	2
	17
	5
	3
	2
	22

	07
	21-2-07
	Aliyabad
	9
	3
	16
	5
	2
	1
	19

	08
	3-3-07
	Karjol
	4
	3
	18
	5
	4
	1
	23

	09
	6-3-07
	 (Itangihal)
	8
	8
	19
	5
	1
	2
	22

	10
	7-3-07
	Lohagam
	7
	3
	17
	5
	1
	-
	18

	11
	12-3-07
	Mamadapur
	9
	5
	25
	5
	1
	-
	26

	
	
	Total
	
	
	
	
	
	
	


ANNEXURE 3 -Strengthening of SDMCs in  B Bagewadi: 

	Date
	GP Name
	Total Schools
	Attended Schools
	SDMC Members
	Total GP Members
	Attended GP members
	Others
	Total

	
	Byakod (kannal)
	2
	2
	10
	5
	1
	9
	20

	
	
	
	
	
	
	
	
	


ANNEXURE 3 -Strengthening of SDMCs  Indi Taluka:

	Date
	Place
	Total No of Schools
	Attended Schools
	Participated SDMC members
	Total CACmembers
	Participated CAC members
	Others 
	Total

	21-12-06
	Babalad
	5
	2
	7
	5
	1
	-
	8

	21-12-06
	Kolurgi
	6
	6
	25
	5
	2
	15
	42

	29-12-06
	Revatagam
	10
	7
	30
	5
	3
	14
	47

	30-12-06
	Hattalli
	9
	4
	11
	5
	1
	-
	12

	10-1-07
	Hanjagi
	9
	6
	28
	5
	3
	8
	39

	13-1-07
	Miragi
	10
	4
	17
	5
	2
	7
	26

	20-1-07
	Kapnimbaragi(Nandaragi)
	10
	3
	12
	5
	2
	6
	20

	29-1-07
	Benakana Halli
	7
	3
	13
	5
	2
	4
	19

	30-1-07
	Kolurgi
	6
	2
	5
	5
	1
	7
	13

	6-2-07
	Miragi
	10
	6
	20
	5
	2
	8
	30

	10-2-07
	Nandaragi
	10
	5
	19
	5
	3
	9
	31

	22-2-07
	Hattalli
	8
	3
	11
	5
	-
	3
	14

	6-3-07
	Benakana Halli
	7
	3
	12
	5
	1
	4
	17

	15-3-07
	Rugi
	10
	8
	28
	5
	2
	3
	33

	22-3-07
	Padanur
	4
	3
	14
	5
	2
	2
	18

	28-3-07
	Ingalagi(Alur)
	6
	2
	5
	5
	2
	1
	8

	
	Total
	
	
	
	
	
	
	


Annexure 4 -Strengthening of SDMCs in  Muddebihal Taluk:

	Date
	Place
	Total No of Schools
	Attended Schools
	Participated SDMC members
	Total GP members
	Participated GP members
	Others
	Total

	23-12-06
	Hullur
	9
	4
	18
	15
	12
	10
	40

	23-12-06
	Yarjari
	9
	8
	30
	17
	3
	-
	38

	29-12-06
	Hadalgeri
	5
	3
	15
	15
	10
	5
	30

	29-12-06
	Bidarakundi
	5
	3
	12
	12
	10
	2
	24

	30-12-06
	Tangadagi
	8
	6
	25
	16
	3
	-
	28

	10-1-07
	Alur
	7
	4
	16
	19
	8
	2
	26

	12-1-07
	Mukihal
	7
	4
	14
	13
	4
	-
	18

	12-1-07
	Bawur
	9
	6
	30
	17
	8
	4
	42

	19-1-07
	Rudagi
	6
	3
	15
	15
	6
	3
	24

	13-1-07
	Hirur
	6
	4
	19
	17
	6
	-
	25

	24-2-07
	Hullur
	9
	6
	15
	6
	3
	-
	18

	6-3-07
	Basarakod
	3
	3
	9
	11
	3
	3
	15

	12-3-07
	Rakkasagi
	6
	2
	16
	16
	2
	2
	20

	12-3-07
	Yarjari
	9
	3
	3
	17
	-
	9
	12

	16-3-07
	Rudagi
	6
	4
	8
	16
	1
	8
	17

	Total
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