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	Project/NGO Name
	Shikshana Vahini, Bijapur 
Bijapur District 
KARNATAKA

	Project Website
	http://www.ashanet.org/projects/project-view.php?p=633

	Evaluation Year
	2008-2009


	1. Evaluation Criteria/Milestones for the project (over a term of 5 years)

	1. To enroll 30,000 children to school. 

2. 700 school teachers of primary schools will receive intensive support to nurture quality-driven learning environment.  

3. Twenty empowered community schools, four in each block, will be established to develop role models.  

4. Education shall be made  a “joyful” and ‘fun-filled’ experience in 100 higher primary schools in the district and will provide training inputs to teachers to become facilitators of learning and increase their skills in ‘Joyful & experiential’ learning methods.

5. Approximately, 7000 SDMC members to take better control of their local schools and participate meaningfully in the School Development Management committees, will be trained to support and sustain the school developmental initiatives. 

6. 65 LPS , 100 HPS, 10 HS  School Development Management Committees  empowered  by the end of each year from 2nd year onwards and  total of 700 schools by the end of  2010.

7. 300  Training programs conducted  for SDMC’s  at the end of every year from 2nd year onwards, 20 training programs every  year  for GP members,  

8. Six  SDMC  pressure groups  at the taluk level and one district pressure group  shall be formed.

9.  RS. 25 lakh  given by  Gram Panchayats  for basic amenities  actively involved in the development of schools. 

10. Quarterly educational newsletter  shall be circulated to all the schools in the district .

	2. Evaluation Matrix 

	Grading system based on the following questionnaire
I) 
EMPOWERMENT OF SDMC :

1)
If Monthly meeting of SDMC running successfully ?

2)
If  Coram  is full ( minimum 5 member participation)

3)
Have minimum 5 responsibility & duties understand ?

4)
Does they collected donation for school progress ?

5)
Does minimum 5 members have understand the educational Information ?


( Teachers, Students & Infrastructure's information)

II)
ENROLLMENT & ATTENDANCE :

6)
Have you indefinite absent list of students  ?

7)
Have you attendance of 60% students ?

8)
If 6 year's all children have got registration ?

9)
Is there stability of children attendance ? (Minimum 60%)

10)
If there continues 70% of female children coming to school  ?

III)
QUALITY EDUCATION :

11)
Is there proper use of learning materials ?

12)
Is there teachers ?

13)
Is there running "Parihar Bodhane "

14)
Has it learning progress debate in SDMC & CAC meeting ? 

15)
Does aid is used properly ?

IV)
INFRASTRUCTURE :

16)
Is school surroundings is  clean & clarity ?

17)
Do you have toilet & it's usage?

18)
Do you have Hygienic drinking water ?

19)
Do you have well equipped Hall to class wise ( According to students) ?

20)
Do you have all these Hall, compound, toilet, tank, hygienic drinking water, power ?

	3. End of Term Evaluation (by Steward and NGO)

	2008-2009:

Subject evaluation:  

http://www.ashanet.org/siliconvalley/projects/docs/svym/AnnualReportSVYMBijapur_Apr08Mar09.pdf
http://www.ashanet.org/siliconvalley/projects/docs/svym/HalfYearlyReportAprSep09.pdf
Objective evalution based on the above mentioned grading point:

http://www.ashanet.org/projects-new/documents/633/2009Evaluation.zip 


	4. Additional Information/Comments
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