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PART I - The Project Implementation organization: Swami Vivekananda Youth Movement


In December 1984, a group of young medical students, brought together by a burning desire to practice and promote rational and ethical and cost-effective Medicare, founded the Swami Vivekananda Youth Movement (SVYM).  Their initial activities consisted of supplying free physicians samples to the poor patients, arranging for blood for needy patients and patient counseling.  Over the past 18 years, the organization has grown in terms of its activities, its member strength, the area of coverage and the number of beneficiaries.  


1.2 HEALTH ACTIVITIES:


ROHINI (Rural Oriented Health Initiative) is the entry point activity of Swami Vivekananda Youth Movement in Heggadadevanakote taluk.  SVYM's health activities include curative, preventive and promotive services.  All the health activities are carried out from various resource centers.  In order to increase the efficiency and effectiveness of the delivery systems, the project setup has been re-structured and the concept of Resource Centers and Program Units created.  

1.3 EDUCATIONAL ACTIVITIES:

'Viveka' - Tribal Center for Learning is the semi-residential school located at Hosahalli in H.D. Kote taluk.  Presently 410 tribal students are studying here between classes 1 and 10.  Concepts of Joyful and experiential learning are adopted here.  In the lower classes the focus is on self-learning without any pressure and trained facilitators help the children express their inner potential.  Mainstream government prescribed syllabus is introduced in the equivalent of the 5th grade onwards.

1.4 COMMUNITY DEVELOPMENT SERVICES:


Community development services include provision of housing, safe drinking water, sanitation facilities, water & land resource management, human rights activism, Micro-credit and agricultural training.  Gradually the organization is changing its role from that of a ‘provider’ to that of a ‘facilitator’.    The present strategy is to network with Government and Non-Government organizations to provide the required Community Development services to complement the ongoing Health and Education activities.  

The organization was awarded the NATIONAL YOUTH AWARD in 1993 for outstanding Nation Building activities by the Government of India and the BABASAHEB AMBEDKAR AWARD in 2002 by the Government of Karnataka. 

SCHOOL CONSORTIUM PROJECT IN BIJAPUR   DISTRICT
1. Background: Swami Vivekananda Youth Movement has now been working in the rural and tribal areas of in Karnataka state  in the fields of health, education and community development.  Swami Vivekananda Youth Movement has been running the 'Viveka' - Tribal Center for Learning from 1990 onwards and has undertaken a lot of experiments and innovative programs in education.  This led to eliminating the use of the government prescribed textbooks for standards 1-4 and development of various innovative joyful and experiential learning methods.  Today Swami Vivekananda Youth Movement has a resource center for education and has developed workbooks in Kannada (the local language) and Mathematics for standards 1-4.   As a pilot project, Swami Vivekananda Youth Movement had informally adopted 2 Government schools and assisted them with teachers, training of teachers, health care of children and provision of learning materials.  The Government of Karnataka launched a new scheme last academic year where NGOs could adopt Govt. schools and assist them in providing better quality of education to the children.  Under the new scheme, the Swami Vivekananda Youth Movement entered into partnership with 321  schools formally and signed a Memorandum of Understanding with the Government of Karnataka.  Under this scheme Swami Vivekananda Youth Movement agreed to augment the standard of education by providing teachers, training inputs to teachers and parents, strengthening the School development &  Management Committees(SDMC), enhancing community participation, providing health care to children and establishing and running recreation centers.  

2. Title of the project:  SHIKSHANAVAHINI  project in Bijapur  district. 

3. Situation Analysis:

3.1 Bijapur  District: Bijapur district comprises of five revenue  blocks.  There are three rivers Viz Krishna, Bhima, Doni. Bijapur district is located in the northern part of Karnataka.

Bijapur At A Glance 
	No of Taluks 
	5

	Hoblies 
	18

	Villages 
	643

	Gram Panchayat 
	202

	Towns/Urban Agglomeration 
	7

	Municipalities / Corporations 
	6

	Per Capita Income (1998-99) (Rs)
	10,543

	Employment Exchanges (as on 31.3.2001) 
	1

	Police Stations (2000-2001) 
	21

	Fire Stations (2000-2001) 
	3

	Area (Sq. Kms)
	10,475

	Population - Male 
	928,550

	Population - Female 
	880,313

	Density 
	172

	Sex Ratio (No. of females per 1000 males)
	948

	Actual rainfall for the year 2000 (mm)
	607

	Number of Factories (as on 31-3-2001) 
	67

	Banks 
	125

	Post Offices 
	419

	Telephone Exchanges 
	106

	Literacy Rate (%) 
	57.46

	Government Schools 
	1566


3.2 Agriculture :Agriculture is the main occupation ,engaging 68.60% of the workforce. Soil in the district is suitable for horticultural crops. On the whole, the black soil is suitable for dry land farming.

3.3 Transport facilities : Bijapur district has 165 kms of National highway ,388.8 kms of State highway and 1154.72 kms of village roads. There is also 208 km of meter gauge railway. There is no broad gauge railway connection in the district.  Bus linkage is available to major villages ,but the frequency of bus services is low. Many of the villages have pucca roads linking them to the taluk headquarters.  Rains wreak havoc to the little road connection that does exist making many places inaccessible during the monsoon months.

3.5 Telecommunication facilities are only now slowly advancing into the rural areas.    407 post offices ,108 telephone exchanges & 191 telegraph offices also serve as communication links in the district .The district is served well by postal.  

3.6 Public health & Family welfare:  The total population of the district is 18,00,000 .The table below gives the details of the health facilities  available in the government sector.

	Sl.No.
	Institutions 
	Numbers 

	1
	District hospitals  ( Government  & Private )
	3

	2
	Allopathic hospitals 
	60 (524 beds)

	3
	Private hospitals  including Nursing homes 
	55 (275 beds)

	 4
	Primary health centers 
	55

	5
	Primary health unit 
	1

	6
	Dispensary 
	60

	7
	Family welfare centers 
	11

	8
	Family planning sub centers
	143


3.7 The average literacy rate of the district is 57.46% as per 2001 census against the state average of 67.04% and national average of 52%. The female literacy rate in the district was lower than the state and national averages. Female literacy was lowest in the block of Sindagi at 35.74 % and highest in the Bijapur city at 70.03%. Most of the Government schools in the taluk do not have enough infrastructures. 

	Sl.No
	Name of the Block 
	Male %
	Female %
	Total 

	1
	B.Bagewadi 
	69.91
	39.73
	54.86

	2
	Bijapur 
	74.18
	52.64
	63.70

	3
	Indi
	55.03
	51.40
	53.35

	4
	Muddebihal 
	74.53
	42.46
	58.60

	5
	Sindagi 
	66.71
	37.58
	52.48

	
	Total 
	68.10
	46.19
	57.46


3.8 Statistics of Government Schools:

	Name of  the block 
	No. of Government schools 
	Anganwadis *

	
	LPS 
	HPS
	HS Govt
	Total 
	

	B.Bagewadi 
	134
	131
	6
	271
	264

	Bijapur (Urban )
	34
	58
	4
	96
	 0

	Bijapur (Rural ) 
	140
	169
	12
	321
	284

	Indi
	158
	179
	13
	350
	208

	Muddebihal 
	110
	112
	9
	231
	249

	Sindagi 
	121
	165
	11
	297
	244

	Total 
	697
	814
	55
	1566
	1249

	
	
	
	
	
	


*Anganwadis are government run preschools for children age group 0-6 years which caters mainly 

the nutrition portion of the children.

3.9  Private school information: 

	Details  
	No. of Government & aided ,Unaided schools in Bijapur 

	
	LPS 
	HPS 
	HS 
	Total 

	Aided 
	    9
	114
	131
	254

	Unaided 
	  82
	  76
	126
	284

	Government 
	697
	814
	  55
	1566

	
	
	
	
	

	Total no. of schools 
	788
	1004
	312
	2144

	
	
	
	
	


3.10 Details of Teachers in schools: 

	Details of sanctioned post of teachers and vacant position.

	Sl.no.
	Block 
	Sanctioned post of teachers 
	Working Teachers 
	Vacancies 

	
	
	
	Male
	Female 
	

	1
	B Bagewadi
	1250
	724
	488
	38

	2
	Bijapur City 
	706
	200
	495
	11

	3
	Bijapur Rural 
	1326
	646
	653
	27

	4
	Indi
	1450
	974
	458
	18

	5
	Muddebihal 
	1167
	668
	468
	31

	6
	Sindagi 
	1332
	870
	440
	22

	
	Total 
	7231
	4082
	3002
	147


4. The Project:

4.1 Problems addressed by the project:

· Lack of availability of LPS, HPS schools within 1 Km & 3 Km. 

· Lack of awareness about the importance of education  in the parent community 

· Child labor still in practice; hence very high dropout rate.

· Migration of families

· Lack of basic amenities in the schools.

· Non attractive school & learning environment.

· Lack of parents & community ownership and SDMCs are nonfunctional in schools.
4.1.1 Lack of  availability of primary schools: Out of 643 habitations ,presently there are 64 habitations without primary schools & 50 habitations without higher primary schools within three Km distance. There are children who have never been enrolled in school since no schooling facilities were available within a walking distance of 1 to 1.5 k.m.

	Name of the block
	Habitations without HPS within 1 KM
	Habitations without HPS within 3 KM

	B.Bagewadi 
	3
	3

	Bijapur (Urban )
	0
	0

	Bijapur (Rural ) 
	41
	6

	Indi
	14
	22

	Muddebihal 
	0
	10

	Sindagi 
	6
	9

	Total 
	64
	50


4.1.2 Lack of awareness about the importance of education  in the community: 

Enrolment: The number of non-enrolled children are 34,949. Lack of awareness among the parents  about the importance of the education have made them out of school. Every child must be in the school before its attainment of 6 years of age. While some children join the school for Ist standard during their 7th year. This brings down the enrolment ratio.  On an average, the enrolment ratio is 89% from I –V std & 75% from I-VII std. 
Retention: Despite efforts made by both the state  and central government like SSA & DPEP, retention rate for primary level is just 74.38% and the same for Higher primary level is 69.42%. On the basis of the reports of the children census 2001, there are 3,45,113  children in the age group of 6-14 years. Out of which 2,94,604 children  are school going. There are 15,560 drop-outs. This leads us to the fact that there are 50,509 children who are  out of school in the district. These children are either not enrolled or drop out . Nearly 40% children belong to Scheduled caste and Scheduled Tribe account for another 15%. Out of these children ,more than 50%  are girls. Retention rate is not quite encouraging in the district and its need immediate attention.
4.1.3 CHILD LABOUR: Parents are mostly from lower income group and are reluctant to send their children to schools .Parents send their children to earn at a very young age. The number of not-enrolled children are 34,949 and 15,560 drop-outs. This leads us to the fact that there are 50,509 children who are  out of school in the district. These figures are stated by the department and there might be another 20,000 children who are drop outs. 
4.1.4 Migration: Landless families migrate in search of work during the agricultural seasons when labor requirements are high. Also there are certain communities who by their nature migrate from one place to another. Families of lower income group especially in blocks of Indi and Muddebihal, often migrate to Bangalore & neighboring districts to earn their livelihood. This takes place during few months of the year. While migrating,they take their children also with them.
Some families migrate to a particular site and continue to stay there till the end of the activity while at other times the families may move from one place to another. Children from these families either never enroll at school as they do not know how long they would be in a particular place or lead a nomadic life, or leave school during season to accompany their parents. While there are children, who while living in habitations where schooling facilities are available, did not enroll because the family migrates every year in search of work or  the children work with their parents in the family trade, take care of the household chores and also look after their younger siblings while both parents work.

The following table gives the number of children in the age group of 6-14 years as per 2001 census:

	Name of the Block 
	No. of Boys 
	No of Girls 
	Total 
	No. of teachers 
	No. of schools 

	Bagewadi
	35,110
	31,966
	67,076
	1212
	265

	Bijapur Town
	17,348
	16,098
	33,446
	695
	92

	Bijapur rural
	33,068
	28,440
	61,508
	1299
	309

	Indi
	35,601
	31,411
	67,012
	1432
	337

	Muddebihal 
	24,137
	22,472
	46,609
	1136
	222

	Sindhagi 
	41,160
	28,302
	69,462
	1310
	286

	Total 
	1,86,424
	1,58,689
	3,45,113
	7084
	1511


The figure below includes children who are not enrolled and dropped out of schools. Various reasons stated by the children & parents for not attending /sending the children to school which is given below:
	Sl.no. 
	Reason
	Boys
	Girls 
	Total 

	1.
	No schools within 1/3 Km 
	658
	910
	1568

	2.
	Household work 
	3888
	6890
	10,778

	3
	To earn 
	3017
	1738
	4755

	4.
	Disability 
	476
	387
	863

	5.
	Migration 
	972
	759
	1731

	6.
	Sibling care 
	399
	1053
	1452

	7.
	Not conducive school atmosphere 
	115
	80
	195

	8.
	Going to Anganwadi & not attained  6 years
	10870
	9876
	20,746

	9.
	Others 
	6294
	2127
	8421

	
	Total 
	26,689
	23820
	50509


(Source: Report on survey of children aged 6-14 years conducted during Jan-2001 by the office of the Commissioner of Public Instructions.)

4.1.5 Lack of basic amenities in the schools : 

Good educational environment is a prerequisite to keep children inside the school This will have cumulative effect on retention rate both at Lower primary & Higher Primary Stages. There is neither drinking water nor sanitation facilities in most of the schools. Schools are without basic amenities like furniture, not usable blackboard. There are 6689 teacher posts and 5779 class rooms .Still 910 classrooms are needed to make teacher & class room ratio 1:1, which is desirable to make learning activity effective. Considerable number of schools in the district do not have basic facilities  like own building , toilets, Drinking water facility, Compound wall  etc.
	1
	Blocks
	Govt.

Schools 
	Building less schools 
	Schools without

toilet 
	Schools without Compound
	Schools without water facilities 

	1
	B Bagewadi
	265
	45
	249
	186
	149

	2
	Bijapur -City 
	92
	35
	72
	63
	76

	3
	Bijapur -Rural 
	309
	39
	287
	212
	177

	4
	Indi
	337
	59
	328
	262
	203

	5
	Muddebihal 
	222
	33
	208
	137
	151

	6
	Sindagi 
	286
	53
	280
	193
	188

	
	Total 
	1511
	264
	1424
	1053
	944


4.1.6 Non attractive learning & School atmosphere : 

Education at the rural level has suffered from gross neglect.  In many rural areas, education is very basic and does not often reach out to the children. Many of them are still ‘single-teacher’ schools with one teacher handling nearly 80 children in 2-3 classes and also 200 children with 3 teachers.  Many children do not feel compelled to attend school since they do not understand the prescribed curriculum and are not able to perceive how it would affect their lives. Many Government schools run in such dilapidated conditions, that it is extremely demotivating for children to continue the school and they often drop out .

In some schools, the learning levels of the children are very low despite a good teacher student ratio. Children are below average levels in reading and writing and arithmetic.   High schools do not have subject teachers. Though the teachers are qualified in teaching, knowledge of subject and pedagogical aspects is very poor. Children qualify in 10th board examination, but the numeracy and literacy levels are of 6th grade.
Even after training some teachers follow their own age old methods .Proper monitoring is the need of the hour. One of the main reasons for a sizeable number of  dropouts is that children do not find the school attractive. 

The following  table gives the number of LP & HP schools without having playgrounds & any play facilities.   

	District 
	No of schools 
	Schools having Playgrounds 
	Schools without playgrounds 

	Bijapur 
	1511
	910 
	601 


4.1.6 Lack of parents & community ownership and SDMCs nonfunctional in schools :

Nearly 75% of the SDMC members have no idea of what responsibilities and powers were being given to them and why. Most of them were unprepared for the role of SDMCs expected to play. In schools where the SDMC is functional, there has been no strong initiative to improve the learning levels of the children or to reduce the dropout rate. The government has not conducted training to SDMC members.
4.2 Project area:  Bijapur district with a population of 18,00,000 people and  the taluk is  divided into 5 revenue blocks . A total of 643 villages are there in the taluk.  Bijapur district has been selected on the basis of different indicators such as low female literacy, incidence of child labour, and concentration of Scheduled tribe and Scheduled Caste population.
4.3 The target group: The program covers approximately 3,45,000 children and 7000  teachers in   1511  government schools, 3000 gram panchayat members , & 15000 SDMC members.

4.4 Project Objectives  planned to address the above-mentioned problems: 

· To ensure  enrolment & retention of 6-14 year old children.

· To ensure that educational management is decentralized to  Gram panchayat and that the elected members  takes ownership to ensure children’s right to education .

· To make SDMCs functional and  more responsible in schools .

· To enhance and sustain community participation in effective school management and protection of child rights.

· To improve performance of teachers in the use of interactive child-centered , activity-based and gender-sensitive methods of teaching in multigrade classrooms in selected schools

· To redress social constraints and gender equity issues which effect attendance and performance of girls. 

· To organize  mass campaigns for making formal education a more inclusive, democratic right to all.
· To build  sustainable partnerships among NGOs, Teacher Training Institutions, Education Offices and Communities and to make concerted efforts in working with CBOs jointly 
· To strengthen linkages with State Govt. and district  to initiate a dialogue about the retention  &  enrolment issues.
· To support & speak on behalf of children in the schools & community & before governmental bodies and other organization that make decisions affecting children.

4.4.1 MAKING LITERACY  A COMMUNITY MOVEMENT :

4.4.1.1: Awareness generation on child rights, literacy & girls education ; 

Shikshanavahini , during its initial  phase will supplement and complement the quality goals of Sarva Shiksha Abhiyan (henceforth called SSA ). The basic objective of the awareness creation  is to generate a demand for literacy. The community will be actively involved in the betterment of the schools, thereby encouraging a mass campaign for primary education. Awareness generation programs on child’s rights, child marriage, child labor,    importance of girl’s education, gender sensitization shall be organized. 

Awareness generation  to make literacy  a movement  includes: 

· Mobilizing public opinion. 

· Creating community participation 

· Sensitizing educated sections of the community about child labor, child marriage & child rights.   

· Mobilizing and motivating non-literate people for girls literacy  through  several media such as cinema advertisements, jathas, street plays, padayatras, literacy walls, etc for awareness building.

· Media campaigns shall be organized to bring about attitudinal changes. 

4.4.1.2  Strenghthening  School development management committees (SDMC):
Sarva shiksha Abhiyan(SSA) has been implemented across the nation to achieve the long cherished goal of universalization of elementary education through a time bound integrated approach, in partnership with the state. 

SSA aims to provide quality elementary education to all children in the 6-14 years age group by 2010 in the country.The SSA is an effort to recognize the need for improving the performance of the school system and provide community owned quality elementary education in mission mode. It also envisages bridging of gender and social gaps.

The Government of Karnataka (GoK) under the goals of SSA   issued an order No.ED.1 PBS 2001 dated 28 april 2001 to create a School development &  monitoring committee (henceforth called SDMC) for every lower and upper primary government school. Following this, SDMCs  were set up in all the schools of Karnataka state. This was an important step by the government to actively involve parents of the school children and consequently  the local community in development and monitoring of education  to improve its quality and to raise standards of children’s education and improve the school ambience including their nutrition  and health. Its overall impact would be to prevent school drop outs and raise enrolment and retention of  more children, especially girls ,who are not in schools at present.

In the light of an understanding of a 'quality' in schools, accountability assumes a new meaning. When a community defines its vision of education, it not only brings with it a sense of ownership but necessarily makes the community accountable to realize this vision. Therefore the imperative need to redefine educational governance such that communities are viewed as partners and decision-makers and are facilitated to take ownership of educational processes.
Series of workshops & meetings will  be organized for SDMC members. Through a process of facilitation, the project aims  to develop that capacity among the communities, parents, teachers and government officers through trainings that is essential for the achievement of the objective of quality education in schools. These village level processes will  make formal school system more responsive to their needs and aspirations.

Opportunities for parents-teacher interaction through workshops & meetings shall be organized. The community is actively involved in the betterment of the schools, thereby encouraging a mass campaign for primary education. Taluk level SDMC federations will be formed and these federations will pressurize the  education department  on various educational issues.

Program focuses on strengthening of girls primary education through a sustainable process and  will work with communities and schools to strengthen the linkages formed between schools and communities, between government and non-governmental organizations (NGOs), and between teachers and support structures toward improving the quality of education. 

	Streamlining  and pressurizing SDMC to conduct meeting & discussions on   school problems

	Organising parents teachers meeting to have continuous interaction  which helps to bridge the gap between the parents and teachers.

	Effective  utilization of the resources (both financial and others) allotted for basic amenities to schools  from Government  and NGO’s & community .

	Community meetings shall be organized to make parents realize their responsibilities.

	Training of SDMCs about  their powers & responsibilities , thereby strengthening community-based mechanisms for school management and support. 

	Improving teaching methodology for multigrade classrooms through teacher  development programs to make teaching-learning more interactive, child centered and gender sensitive. 


4.4.1.3 Networking with Gram Panchayati Raj  Institutions:

Influencing  Panchayath Raj institutions to participate in the SDMC meeting and to sanction the budgeted amount for the specified   school activities like construction of school compound & toilets, repair of school building & distribution of school furniture, blackboard etc. Training program will be conducted for panchayat raj members in all panchayats. All attempts shall be made to make GP  involved in  the program from inception itself and over a period of 5  years .

4.4.1.4: BRINGING ABOUT BEHAVIOURAL CHANGE IN THE TEACHING FRATERNITY IN GOVERNMENT SCHOOLS:

Change at the community level can only happen if there are changes at the institutional level. Many of the obstacles are rooted in legislation and practice that will take many years to review and change, but there are a number of practical steps that can be taken to accelerate this process. Ultimately the teachers  have the responsibility to ensure that students get the best education possible. The government  retains the primary responsibility for education, but the community also takes responsibility for making and implementing decisions that will directly affect its children .BEOs, CRPs, BRPs, & Educational Coordinators to generate motivation and help SDMCs to be strengthened. Construction of new buildings, Toilets, Compounds should be undertaken under SDMC supervision with the cooperation & support  of teachers.

These new developments of SDMCs  in school education have thrown up many issues  among teaching fraternity. Teachers feel that the SDMCs are displaying authority and control over them and not the responsibilities. Therefore, it  is very important in implementing viable and working models to involve the teachers with community in schools. Therefore, it is important to involve  BEOs , CRPs, BRPs, & Coordinators to generate motivation in them and  make them understand the mechanism of community participation , how it works , what mechanism are used, what benefits it can yield and whatever expectations of these process are.
These include:

· Advocacy with  policy makers and block education  officers CRP ( cluster resource person), BRP (Block resource person) , BEO(Block educational officer). 

· Training,  field visits and discussions; 

· Initiating & strengthening inter-departmental discussions &  improved communications;

· Providing evidence of effectiveness and efficiency of Community Empowerment approaches

Teachers forum shall be created which serves as a platform  to discuss on various issues like content , methodology, handling children. Topics related to relevance of school syllabus , usage  of appropriate learning materials, physical punishment ,child rights, joyful  & experiential learning shall be organized for government teachers. 

Workshop and  meetings are held on a regular basis with the teachers ,  CRP, BRP , BEO & SDMC (School development management committee ) members and parent representatives in each sector. The immediate problems faced by the schools are discussed and possible solutions with deadlines are once again fixed in these meetings.  The objective of the meetings was to create a platform for interaction between parents , teachers and education department officials to discuss the problems of the school and the necessary action to be taken by each of the concerned persons.

Counseling of high school students & Training of teachers in Life skills: 

Life skills sessions shall be organized in high  schools to address adolescent issues .Interactive & informative workshops will be organized to develop personality. Talks from experts, professionals, teachers and even young achievers in various fields & their valuable advice are arranged on a regular basis.  The program emphasizes direct contact with adolescents  through one-day workshops and with follow-up sessions.
4.1.5 Documentation of Bijapur district :

Objective : To document the situation of education status of Bijapur district before the commencement of the project .

Output of this documentation:

· Understand the felt need for this project  & relevance of this project .

· Understand the parents and general public response   towards importance of education.

· Awareness level of SDMC member’s roles ,  duties & responsibilities.

· Reasons  to drop out  and what level children drop out . 

· Interest and response of department of education authorities. 

· SDMCs & GP  trainings  given by department and other agencies. 

4.4.1.5 Implementation of the Program :  It would be divided into 5 educational blocks  and each block would be overseen by a Facilitator.  These facilitators work with the community in empowering them to take responsibility of managing these schools.  These facilitators would report to a Program Manager who would head the program.  The initiation of a Shikshanavahini  campaign begins with a process of consultation and consensus, involving political parties, teachers, students and NGOs & private school management & cultural groups. All attempts shall be made to make the community take ownership of the program from inception itself and over a period of 5 years.
· Survey of facilities (both infrastructure and human resource) shall be  conducted to know the educational needs of the people.

· Awareness generations  through advertisements & media.

· Pressure groups shall be formed  within the communities with parents,  to demand for better facilities and quality of education in government schools. 

· Involving the teachers with parents and bringing them closer to each other for a joint effort towards overall betterment in schools. 

· Creating government and non government linkages with community pressure groups as well as schools so as to provide facilities like libraries, playground ,science laboratories etc. 

· Rapport building with concerned government authorities to facilitate the process of qualitative improvement in schools. 
4.5 Duration of the project:   Shikshanavahini  is a five year program – its duration being from 2005-2010. It is operational in Bijapur district , covering 5 revenue  blocks . The program covers approximately 3,50,000  children , 7000 teachers, 3000 GP members, 7000 SDMC  members  in 1566 schools. 

4.6 Project costs : (Revised )The total project cost $ 1,56,195 --- Rs.67,16,400=00

 .

5 . Goal: To strengthen primary education, by  increasing the enrolment  & retention of the children between  6 to 18 years in government schools with the involvement of the SDMC, GP, parent community.
Purpose: 
To enter into partnership with SDMC,  GP, & education department  and augment the standard of education in  the  Government schools.

To empower and enable the rural and tribal parent communities of Bijapur district to participate in government schools to increase  enrolment and  retention
OUTPUT :

Helped generate a demand for literacy;

Increased ability of SDMC  to demand accountability from Government delivery systems;

Increased GP members  participation in schools. 

Increased enrolment in schools

Increased retention in schools 

Improved basic amenities in schools ;

Ensured  educational opportunities for children, especially girls;

Objectively verifiable indicators

1. To enroll 30 ,000 children to school. 

2. 700 school teachers of primary schools will receive intensive support to nurture quality-driven learning environment.  

3. Twenty empowered community schools, four in each block, will be established to develop role models.  

4. Education shall be made  a “joyful” and ‘fun-filled’ experience in 100 higher primary schools in the district and will provide training inputs to teachers to become facilitators of learning and increase their skills in ‘Joyful & experiential’ learning methods.

5. Approximately, 7000 SDMC members to take better control of their local schools and participate meaningfully in the School Development Management committees, will be trained to support and sustain the school developmental initiatives. 

6. 65 LPS , 100 HPS, 10 HS  School Development Management Committees  empowered  by the end of each year from 2nd year onwards and  total of 700 schools by the end of  2010.

7. 300  Training programs conducted  for SDMC’s  at the end of every year from 2nd year onwards, 20 training programs every  year  for GP members,  

8. Six  SDMC  pressure groups  at the taluk level and one district pressure group  shall be formed.

9.  RS. 25 lakh  given by  Gram Panchayats  for basic amenities  actively involved in the development of schools. 

10. Quarterly educational newsletter  shall be circulated to all the schools in the district .

Means of verification:
Primary & secondary data, Survey data,  Half-yearly review – project reports, records, physical verification, participative exercise with staff & beneficiaries.
Important assumptions (reflecting project risks)
1. Project funding and timely cash flow maintained

Socio-cultural environment and relationship between Government, Swami Vivekananda Youth Movement and the Community stable throughout project period

6 Project Reviews, Evaluation and Reporting:

6.1 Reviews:  Regular and routine reviews shall be built into the project structure and will be held on a monthly basis by the Program manager with the entire project team.  The Head of Swami Vivekananda Youth Movement’s educational programs on a quarterly basis will review the entire program.  

6.2 Evaluation:  The project partner can undertake an External evaluation of the project, preferably after 12 months after commencement of the project and at the End of the project period.  The evaluation will have to be as per the log frame mutually agreed upon and the Objectively verifiable Indicators and the Means of Verification shall be as per the log frame.  

6.3 Reporting:  Reporting to the project partner will be on mutually agreed format (Program Managers Report) and will be done on a half-yearly basis.  
7 Sustainability:  Sustainability of the program essentially depends on the increasing levels of awareness and empowerment of the local community.  Based on the existing experience of the organization in various community based programs, it is felt that a period of 5 years would be sufficient to enable the local community to play meaningful roles in the School Management Committees.  As such there will be no need for financial resources for sustaining the program.  The need may be to provide a critical amount of training inputs to ensure the community keeps up the tempo and momentum of the program.  This cost, which will not be high, is planned to be met with contributions from the community itself. 

Perceived threats & challenges of the Project :   

· Abolition of SDMCs in schools by the government. 

· Resistance from Government authorities & Private management schools & tuition centers.

· People’s  irresponsible attitude & rough behavior.

· Political interference at the local level  

· Distance between schools.

· Migration of parents.

Project outcome:
As a result of these measures, education will transform into a community movement, education will become child-centered and there will be an overall increase in the standards of Government schools.  This is accomplished by increasing the communities’ sense of ownership and responsibility for their own development activities of the school. 

Dr. R. Balasubramaniam                                                          May  2005

President
MISSION  STATEMENT OF SVYM





To facilitate and develop processes that improves quality of life of people in need.





The main activities of the organization have been in the fields of Health, Education and Community development  in Mysore, Hassan, Kodagu,& Dakshinakannada  districts.  





GOAL


A healthy community through promotion and sustenance of good health, prevention of disease, early diagnosis and treatment and rehabilitation.








GOAL


To commence and develop processes that create community awareness; develop self-reliant community based organizations; sustainably raise household incomes of poor; with emphasis on women.








