Project Evaluation Questions

The following set of questions have to be filled in by the Asha volunteer (in co-ordination with the person who does the site visit, if other than the volunteer), along with the project proposal form.

Project Name: Ashraya
Steward Name: Praveen Gopalakrishnan: Other volunteers involved: Pravin Shankar
Date: March 23 2007
Year’s funded: 2 
1) What are the medium-long term (next 5 years) objectives of the project? (be brief)
a. Ashraya’s curriculum and programs have contributed extensively in the over all development of our challenged children.  Ashraya is planning to conduct further studies on our programs and fine tune same for achieving   the best possible results.  

b. Ashraya firmly believes that many physically challenged spastic children if provided mobility could be brought to the main stream and educated.  To achieve this Ashraya has to put into operation , and make it a reality,  its much awaited artificial limb unit and physio therapy unit.

2) What creative/novel methods/processes if any is the project using? (the methods can be for teaching, organization, or for anything else). Can we replicate such methods for other projects?

a)  Ashraya uses innovative and successful method of sound therapy through classical music and vedic manthra chanting as a way for training mentally challenged children.

b) Assessment on the development of the children are carried out on a weekly, monthly, quarterly and yearly basis.  The Principle and the teachers sets long term and short term targets and gives individual attention to meet such targets which covers varying aspects.  

c) Utilization of funds  is an area were Ashraya focuses on.  Ashraya has almost achieved  zero percent in administrative expenses since the office works is carried out by its resident teachers.  

d) Employment is provided to physically challenged graduates as teachers hence the salary is also utilized in   a better way.  

e) Ashraya has also achieved zero expense in terms of cooking fuel . By collecting fire wood and other materials from well wishers ,we save almost Rs. 40,000/per annum. 

f) Ashraya is planning to have an early intervention unit for detecting any disabilities in newborns, and use this unit as a source of generating funds for Ashraya, in a path towards self-sustenance. 

If we can document and further study item (a), the method can be applied to other projects. Other aspects on individual care/goal setting and overhead reduction can also be replicated across projects.
3) Are there any deficiencies/shortcomings that you are aware of, for the project? (listing deficiencies does not necessarily affect project funding adversely. In fact identifying areas where Asha can bring in improvement may be a positive aspect)

a) Asha CNJ is the sole source of stable funding. Rest comes from well-wishers and is varying. 
4) On what levels (other than non-monetary) did we interact with the project, and please list outcomes/current status.
a) Work on formalizing music/sound therapy: we have been interacting with Ashraya to see how we can help with this aspect; Ashraya has sent a write-up of the technique and observed results; have identified a few schools in US which could be of help. Pravin Shankar and Praveen Gopalakrishnan to follow up. 
5) What influence do you think Asha CNJ can have in the medium-term (2-3 years)? (please list the target areas of influence/specific tasks that can create this impact and what is the expected outcome by our influence)

A. Ashraya seems to be a focused and a very successful project, aimed at making its daughters into as much self-reliant individuals as possible. They have creative techniques like sound/music therapy etc. By supporting such a project, we are sure of supporting their dream, and thereby fulfilling Asha’s stated objective. More importantly, the high standards for quality and novel techniques used can be study items many of which may be replicated in other Asha projects.
B. By trying to see if we can formalize Ashraya’s creative methods, we are exploring a potentially high impact technique, which can be replicated across many other such projects.

C. Ashraya has the proposed program for building an artificial limb unit. Ashraya has proposed to us that if we can help to set it up (financially to some extent and in know-how), it could serve as a pilot-scheme. Ashraya firmly believes that many physically challenged spastic children if provided mobility could be brought to the main stream and educated. If such a scheme proves to be successful, Ashraya will help Asha (knowledge/technology transfer) to replicate such centers at other places. 
D. Asha should work with Ashraya over the next 2 years to see ways of increasing their funding base to put it towards path of greater self-reliance. Other Asha chapters, or like-minded organizations can be potential options.
6) Please list out the this year’s goals of this funding. (i.e. what are the metrics by which we will measure the progress of this project. Please try as much as possible to list out objective things that can be measured)

Providing recurring expenses for the year 2007-2008. Total comes roughly to 7.43 lakh rupees (~ 16K USD). 
Metrics:

a) verifying progress in the project through site-visits, mail exchanges etc

b) Understanding Ashaya donor preferences and helping them to identify more sources of funding
c) Formalizing music therapy by using our resources in US (universities etc), planning of artificial limb unit

