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Please complete this form for every school your organization supports.

We have provided space for you to answer questions directly below each question. If you require additional space to answer a question, please use the back sheet of each page. 

Date:
	
	Project Contact
	Asha Contact

	Name
	R. VENUGOPALAN
	

	Address
	ASHRAYA
PULLIYIL

KILIKOLLOOR-PO

KOLLAM

KERALA

INDIA

PIN- 691004
	

	Phone(s)
	91-474-2728905 / 2729021/9387315656
	

	Fax
	91-474-2724719


	

	E-mail
	pulliyill@dataone.in 
	


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

1. Name of the group/organization requesting funds.

ASHRAYA

2. When was the group established?

18TH APRIL 2000
3. Briefly describe the motivation for starting this group (or school).

Only 10% out of 2 Lakhs challenged children in Kerala get some form of institutional care and a vast majority of them are left to fend for themselves.  The deplorable condition of these children, particularly that of the female challenged child, and the helpless situation of the parents acted as an inspiration and motivation to launch a project like this, to provide succor and solace to these hapless ones
4. Briefly describe the aims of your group (or school).

1.  Providing residential rehabilitation to mentally and physically challenged girl children stricken with Polio, Cerebral Palsy or Mental Retardation, and to develop them to a level of independence by which they could lead a life comparable to that of a normal child.  

2.  To take over the responsibilities of a challenged girl child by which the unfortunate mother would be free from the burden and enable her to go out and earn a living for the family.
3.  Provide employment to physically handicapped female graduates and post graduates as teachers.  Ashraya by policy, provides employment only to physically challenged female graduates as teachers.
4.  Ashraya focuses in developing mentally and physically challenged girl children over the years with an ultimate vision that they would be capable enough to work as teachers in rehabilitation centers for the future generation of challenged children in their villages.
5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO
6. Other than education, is your group involved in any other community development activities? If so, please explain.

1. Ashraya daughters hail from broken, addicted or single parent families with mother as the only earning member. By institutionalizing the child at Ashraya, the mother gets the freedom and opportunity to go out and earn a living for the rest of our family.
2. Ashraya as a policy, provides employment only to challenged female teachers.
3. Ashraya volunteers make regular visits to schools, homes of our wards and conduct counseling sessions on the need of better hygiene and overcoming the commonly prevalent vices such as addictions, gambling, violence and other anti social activities

7. Does your project have FCRA? If so, what is the FCRA number?

YES. Order No. 11/21022/94(542)/2001 FCRA/IV, Dtd: 12-07-2001
Part II: Details about your educational project/s

8. What standards are taught in your school?  Does the school include instruction at the kindergarten (KG) level also?

a).  Ashraya daughters are a mix of physically & mentally challenged girl children. The physically challenged children are more or less of trainable IQ and are sent to regular Government school as part of Inclusive Education.
b).  K.G to IVth standard are taught at Ashraya and children from 5th std to 12th std. are sent to regular school.

c). Our mentally retarded daughters are trained at Ashraya itself,   following the syllabus formulated by the  National Institute For the Mentally Handicapped, Govt. of India.
9. List the school/s run by your group, and their addresses. If you are requesting funds for only a few of several schools, please specify which one/s.

Ashraya has only one school and the fund requested is for Ashraya only.
10. Please list the location of each school/s   

Urban- 1 
Rural - Nil
Other - Nil
11. Please describe below the type of education provided, such as basic literacy, training in skills or trades, secondary education, or religious. If the school provides more than one type of education, please describe them all.

a. EDUCATION

· Special Education: - Ashraya provides special care and training to all children with special needs. Individualized Education Program is implemented based on individualized assessment and special training is given to children according to their nature, capability and severity of disability. Based on each child’s level of functioning, suitable special teaching aids and learning materials are being used. 

Individual attention is given to each child with a view to improve their activities of daily living, functional academic skills etc.

· Regular Schooling: - With the special training and education provided at Ashraya, 9 children have risen to a level of attending the regular normal schooling at Govt. High School. Koickal. This would enable them not only to learn the normal school curriculum but also get an opportunity to interact with other normal children and develop their socialization skill which is essential for leading an independent life later.

b. PRE-VOCATIONAL TRAINING.
           Pre-vocational skill-oriented training is also provided to children who are above the age of 12 years which aims at developing their physical and mental abilities, creative skills, vocational aptitude and interest etc which are essential for leading an independent life in future. 
The following pre-vocational trainings are provided to children, which would help them to develop a sense of personal satisfaction and self-esteem, to gain social acceptance.
· Computer Education

· Stitching & Embroidery

· Cooking & Domestic Chores 

· Craft Work & Clay Modeling

· Greeting Cards Making (drawing)

c. CO-CURRICULAR & RECREATIONAL ACTIVITIES
Regular extra-curricular activities such as sports & games, dance, music, craftwork, painting & drawing etc are conducted in order to bring out children’s hidden talents and develop their creative skills.
 Providing proper recreational activities for special children is as important as for any normal children. It contributes substantially to their physical, emotional and psychological development. Various indoor and out door recreational equipments are provided to them at Ashraya which promotes their all round development and provide an opportunity to interact with others and enjoy their free time fully.

The activities are selected according to the level and aptitude of each child
12. Describe the socio-economic background of the children and their parents. Please enter in the appropriate information in the tables below.

a. Education level of the parents:

	Illiterate 

	Nil

	Primary

	90 %

	Secondary

	5%

	Higher Secondary

	-

	College

	5%

	Other Vocational
	-


b. Primary occupation of the head of the family:

	Agriculture
	10%

	Trade
	

	Pottery
	

	Carpentry
	

	Govt. Job
	5%

	Other skilled labor/ unskilled
	85%


c. Average monthly household income:   

	Rs. 1000 or less
	90 %

	Rs. 1001 - 3000
	8 %

	Rs. 3001 - 5000
	

	Rs. 5001 - 7000
	2 %

	Rs. 7001 and more
	


d. Avg. no. of working women in the family:

	Working
	80 %

	Non-working
	20 %


e. Number of children in the family:

	1-2
	80 %

	3-5
	20 %

	More then 5
	Nil


f. Caste or other background of members of the community:

(Please include the castes, tribes, or other background below, and the approximate number of families in each).

	Ezhava
	14

	Nair
	8

	Scheduled Caste
	1

	Christian
	2

	Muslim
	1

	
	

	TOTAL
	26


g). Also, please comment on any other characteristic within the community that is not covered in the topics above.


Majority of the children hail from Below Poverty Line families with mother as the sole earning member.
13. Student’s obligation to work


a) How many of the students are employed, and in which occupations?

Our challenged daughters have not attained the age of employment. Their average age is 13 years.
However our daughters are being  trained to carry out domestic works such as floor cleaning, utensils washing,  laundry,  vegetable cutting etc. 
b) On average, how many hours a week does the typical student work?

Not Applicable
c) Which times of the year when the obligation to work would be particularly high (such as the harvest season)?

Not Applicable
d) What are positive and negative influences of students’ obligation to work?

Not Applicable
14. What is the literacy rate in the local community?

85 %
15.  Please describe below the curriculum for each standard in your school. Please provide such details as the,     and methods subjects taught, hours of instruction per week, hours of homework (outside of school) per week, methods of testing of promotion.

a).  Our regular school going children follow the normal Government’s General Education syllabus. 
School instruction  -25 hours per week, Home work- 14 hours per week. Methods of testing and promotion are based on the criteria set by the Govt. programme SSA.

 b).  Our mentally retarded daughters are given Special Education  following the curriculum  formulated by the  National Institute For the Mentally Handicapped, Govt. of India.
16.  Services provided by the school:

· In addition to education, which other services does your group provide to the children in your schools, such as food for the students, health care, clothing, vaccination (against which diseases), and so on?

a. Ashraya provides Residential rehabilitation to its challenged wards which includes Medical Care, Food, Clothing, Provision of Artificial Limbs, Physio therapy,  Corrective Surgery etc.
b. Training in Dance, Indian Classical Music, Yoga, Craft, Instrumental Music, Drawing & Painting, Embroidery & Needle work etc.
c. Children are also provided with Recreational activities both In Door & Out Door.
· In which sorts of physical activity are students required to participate, and how much time in a day is devoted to this?

a. Session on Vedic Mantra Chanting & Indian Classical Music
 -
45 minutes per day.
b. Out door games in the evenings




 - 
1 hour  per day

c. Physical Exercise according to the need of each child & Group
 -
30 minutes per day

· In which sorts of artistic or cultural activities are students required to participate, and how much time in a day is devoted to this?

a. Instrumental Music ( Key Board, Tabala )



- 
3  hours per week
b. Indian Classical Music session




-
3 hours per week

c. Classical & Western Dance




-
6 hours per week

d. Craft work, Knitting , Embroidery , Painting & Drawing

-
6 hours per week

The children according to their Physical and mental capability are put through the above activities.
17. Structural facilities

a) Does your school have its own building(s):
Yes


b) How many classrooms are there in the school?

For maximum utilization of space our building is used as class rooms during day time and as dormitory and recreation room during the evening. 
c) What types of classrooms are they (such as Pukka)?

Well furnished  permanent construction.
d) Please provide us information on the following facilities:

	
	How many are there in the school?
	No – our school doesn’t provide

	Toilets:  
	      9
	

	Playground:
	Yes, ample space available
	

	Library:
	Well equipped 
	 

	Toys:
	Ample qty available
	

	Blackboard:
	Ample qty available
	

	Teaching aids (e.g. books, slates)
	Ample qty available
	

	Electricity:  
	Electrified
	

	Laboratory:
	Not Applicable
	

	Drinking water:
	Open well available
	

	Chairs and Tables:
	Ample qty available
	

	Computers:
	Available
	

	
	
	


18. How many children are currently enrolled in your school(s)?

Male-  Nil    Female-  26


 

Age Range-  5 – 16 yrs
19. How many children attend school every day, on average?

Male-  Nil     Female-  26




Age Range- 5- 16 yrs
20. How many total children live in your community?

Male-  Nil   Female-   24 resident + 2 day scholars

Age Range-  5 - 16 yrs
21. Please comment on any differences that may exist between the number of children in your community and the number that attend school every day.  If there are children who live in your community but are not enrolled in your school, please explain why (such as availability of other schools, obligation to work, other factors, so on).

Our observation is that the challenged children who are resident at Ashraya show major all round development. Other children in the neighborhood,   majority of them who have crossed 15 years are not given admission at Ashraya since the age limit for admission at Ashraya are limited to 5- 10 years. Also Ashraya admits only girl children as a policy, hence challenged boys are not admitted.
22. How many of your students wear uniforms? Please provide details.

100 % 
23. a) How many children repeat a class, on average per class?

Regular schooling-  None
Special Education-  As per NIMH curriculum stipulations .

      b) How many children in each class?


Regular Schooling
-  40 children per class ( Govt. School)

Special Education
-  5 children per class
24. How many staff are employed at your schools?

Teachers        -    7   Minimum Qualifications -  Graduation
Other staff     -    5   Part Time Staff including Tuition teachers  -  8
25. a) Average distance the children travel to attend your school 

Ours is a residential school. 9 of our challenged daughters attend the near by Govt. School which is 3 km away.
b) How does the typical student travel to school?  Does the student walk, ride a bicycle, or take another means of transportation?


Our challenged school going children ( 9 ) are sent to school and  for private tuition by Auto rickshaw.
26. Are there any other schools in the area? If so, please list the schools and the range of classes each of them offers.

Kindergarten/Balwadi: 2 ( for normal children)
Primary or basic education:    3 ( for normal children)
Secondary education:  1 
Other (please describe):  No other special schools in our area.
27. How is your program different from that provided at these schools?

Ashraya is a Special School which has a mix of Mentally Challenged & Physically Challenged girl children.  
The Mentally Challenged are tutored in-house and the Physically Challenged are send to the Government School as part of inclusive education.  Majority of these children are slow learners or children with learning disabilities.  Our  resident teachers are graduates and they take over the responsibility of guiding them and teaching them the subjects taught in the school and in their day to day homework.  Each child gets one to one attention at Ashraya which is highly essential for such slow learners/ children with learning disabilities.

Over and above the above said, Ashraya’s  curriculum/program provides ample opportunity for the over all development of the challenged children in their social, educational, extra curricular, spiritual, behavioral, health, mobility and cultural aspects. Physically Challenged  Spastic Children with mobility problems are put through corrective surgery followed by provision of  light weight artificial limbs and physio therapy.  Ashraya could bring to the main stream 9 physically challenged spastic children and could send them to regular schooling over the years by following this method, which was both painful and time consuming for the child as well as  Ashraya.  
Even though the children are away from their homes they  are provided with the much needed love and affection and petting  by the house mothers and resident teachers who take the role of sisters too.  This aspect has contributed extensively in the over all development of these children.
28. Why are the children in your school/s not attending government/other schools?

Yes, our children are attending Government schools.
29. a) How many children have completed education in your school in the past five years? 

Ashraya started in the year 2000 and the eldest child is having her SSLC Exam (X Std) currently.  Other children are in the IX, VIII, VII & V Standards. 

b) What is the drop-out ratio (number of students enrolled at the beginning to those who go on to complete education at your school)? What are the causes of drop-out? (moving to another school, dropping out from studies to do work etc)

Nil
c) What percent progressed with their education (such as moving to secondary or university education)?

Our eldest child is completing her primary education this month and would be moving to her secondary education in the next academic year starting 1st June, 2007.
d) What percent sought employment immediately following completion of education at your school?

Not Applicable
e) What did other students do after completing their education?


Not Applicable
30. Do you help your students with their future education efforts after they have passed out of your school?

Ashraya as a policy would educate its challenged daughters to the extent possible up to post graduation level in their field of interest, and prepare them to take up employment in the Government/ Private sector.  Our eldest daughter who is paralyzed below her waist is facing her SSLC Exam now is showing good interest in her studies and she is aiming to join the Medical Profession after completing her XII Std.  We  are preparing her to face the competitive Medical Entrance Exam and  is providing her with private tuitions.  
31. a) How do you try to involve the parents of the children in the school, such as choosing curriculum, assisting with administration, or other activity?

We have real problems in this aspect of involving the parents in the school & curriculum activities.  The basic reason for this is their backwardness economically, socially and educationally.  We spend a lot of time in counseling the mothers of our challenged children and convincing them on the need to educate their challenged wards and in instilling hope in their future and thus removing   their concerns.  May be over a period of time they would participate and involve themselves.  Currently their attitude is that educating their wards is Ashraya’s responsibility and not theirs. 
b) What are positive and negative influences of parents’ participation in the school?

A few parents  whose participation is there has direct influence in the development of their wards.  These parents take great interest and follow up with the teachers and also checks their notebooks.  Majority of the others do not bother which negatively influences the Childs development too.  Regular individual counseling sessions are held for parents and some results we do observe.  
32. Does the school use any innovative techniques in its instruction or administration? If so, please provide details.

a) . Assessment on the development of the children are carried out on a weekly, monthly, quarterly and yearly basis.  The Principle and the teachers sets long term and short term targets and gives individual attention to meet such targets which covers wide varying aspects.  
b) Utilization of funds  is an area were Ashraya focuses on.  Ashraya has almost achieved  zero percent in          administrative expenses since the office works is carried out by its resident teachers.  

c) Employment is provided to physically challenged graduates as teachers hence the salary is also utilized in   a better way.  

d) Ashraya has also achieved zero expense in terms of cooking fuel . By collecting fire wood and other materials from well wishers ,we save almost Rs. 40,000/per annum. 
33. What are your expansion plans for the future (e.g. adding more classes or schools)?

Ashraya has the following expansion plans.

i. Providing an in house full fledged artificial limb unit.

ii. Providing an in house full fledged physio therapy unit.

iii. Providing an in house full fledged early intervention unit.

iv. Construction of dormitory and rooms for teachers.

34. What would you do to improve the school in the next 5 years?

1. Ashraya’s curriculum and programs have contributed extensively in the over all development of our challenged children.  We are planning to conduct further studies on our programs and fine tune same for achieving   the best possible results.  
2. Ashraya firmly believes that many physically challenged spastic children if provided mobility could be brought to the main stream and educated.  To achieve this Ashraya has to put into operation , and make it a reality,  its much awaited artificial limb unit and physio therapy unit.
35. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

1.
    Name

:  Dr. RAJAN. N. KHOBRAGADE.   I.A.S
    Address

:  ADD. HEALTH SECRETARY



  GOVT. OF KERALA




   TRIVANDRUM.




   KERALA
    Phone

:  9447160937

    2. 
Name

:  Ms. N.LEELAMANI


Address

:  SUB. JUDGE



   THIRUVALLA




   KERALA.


Phone

:  9447556393.

36. If approved for funding, Asha for Education will require reports from your group every six months to continue its funding. Asha for Education will provide guidelines to complete this report. Please provide the name, address & contact numbers for the person who will be responsible for sending us these reports.

    Name

:  R. VENUGOPALAN 

    Address

:   ASHRAYA



    PULLIYIL




    KILIKOLLOOR-PO, KOLLAM




    KERALA, INDIA




    PIN- 691004. 

    Phone

:   91-474 – 2728905 / 2729021.

    Email

:   pulliyill @ dataone.in
37. Are there any questions your organization or your students would like to like Asha for Education?

------
38. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

------------

Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
39. a) What sources fund your group’s activities at present? Please list the amount you receive currently, and plan to receive (in Rupees) annually?

Ashraya’s main and major donations are from Asha. Other contributions are from individuals which is not a regular funding. Hence we are not in a position to forecast the contributions we may get annually. 
b) How do you use the funds?

Asha’s funds have been utilized for the construction of a dormitory, dinning room and toilet block. Funds given by Asha for 2006 has been used to support monthly recurring expenses. The local contributions received including the amount collected as fees does finance the remaining monthly recurring expenses.
c) From which sources do you expect to receive funds in the next 3 years and how much (such as government, international organizations, local organizations, and so on)?

The main funding for Ashraya is from Asha. As a policy Ashraya does not seek Government grants or assistance from Government or local bodies.
40. Please provide us with details of your projected budget for the next 3 years –

Year 

Recurring costs 

Fixed costs


2007-2008
Rs. 7,43,000/-

Nil


2008-2009
Rs. 8,54,450/-

Rs. 25 lakhs ( Artificial limb unit & Physio therapy unit)


2009-2010
Rs. 9,82,620/-

Nil

Note : The above recurring expenses are worked out on the basis of our current strength of 26 children. 

41. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	        7
	     Rs.   1750 - 7000  

	Paid Staff
	      13
	      Rs.   500  -  2200

	Volunteer Staff
	       1
	


42. Please provide details of the fixed costs of your school/s for the next three years.

2007-2008 -  Nil
2008-2009 -  Rs. 25 lakhs ( construction of Artificial limb unit & Physio therapy unit with a built-up area of     

        2500 sq.ft.)  

2009-2010 -  Nil

43. How many of your students pay school fees? Please provide details.

Over 90 % of our wards are from families below the poverty line, and the total fees collected from 26 inmates amounts to Rs. 6450/- per month. Average fee per head is approximately Rs. 250/- per month. We provide food, clothing, medical care, education, artificial limbs, physio therapy, private tuitions, transportation etc which approximately works out to over  Rs. 2000/- per month per child. 
44. What amount are you requesting from Asha, and for what specific purpose?

Item 




Amount(Rs)
One time / Annual


1
Salary


   
 3,96,000/-
Annual


2.
Food



 2,16,000/-
Annual


3.
Traveling


    33,000/-
Annual


4.
Electricity


      6,000/-
Annual


5.
Telephone charges

      6,000/-
Annual


6.
Medical



      6,000/-
Annual

7.
Artificial Limbs


    25,000/-
Annual


8.
Repair & Maintenance 

    30,000/-
Annual


9.           Printing & Stationary

    10,000/-
Annual

             10.
Uniforms


    15,000/-
Annual






TOTAL 7,43,000/-
Part IV: Teacher Survey

This section of the questionnaire should be completed by the most experienced teacher in the organization, other than the principal or administrative staff.

45. Please describe the teaching methods used in the classroom. Do teachers use storytelling, song and dance, or other methods in instruction?

The physically challenged children[CP & Polio] follow the Kerala General Education with SSA Syllabus & they attend the regular Govt School. Majority of these children are slow learners and thus have learning disabilities. These children are provided with special attention at Ashraya.

The Mentally Retarded children follow the NIMH teaching methodology [3 R’s Method]. Ashraya accesses  the capabilities of each child and modify this teaching methodology to suit them and special teaching/learning aids are developed for the purpose.

To motivate the Mentally Retarded Children and bring them to educable level, action songs, songs, music, story telling & dance  are used as effective tools. We have observed that the MR children progresses much faster and retains what is taught using the above said tools.
46. a) What teaching aids would enhance your current course materials?

Generally picture books, flash cards, charts, coloured  objects are used as teaching aids. We have observed that their generalization skills gets enhanced if objects used  in their day to day activities are used as teaching aids.
b) What would you require to obtain additional teaching aids, such as slates for each student, notebooks, and so on?

Learning equipments are selected based on the hand function & eye-hand co-ordination of each child. To develop hand functions slates are issued initially for scribbling and once the hand functions become easy note books are issued. The child is motivated to write those alphabets & numbers, which it can easily write, read &memorize. We issue separate note books for each activity and the child sees her achievement every day and  this reinforces the childs confidence levels and help her to move forward.
47. How involved are the teachers with the parents of the students?

Ashraya’s teachers are all resident teachers and they live with the children. Each teacher would be in charge of 4 to 5 children and they are responsible in observing and grooming up the children under them. These teachers interact on a monthly basis and share their concerns, achievements of their wards with the parents. The note books, craft works etc of each child is shown to the parents. This instills a confidence level in the parents, which reflects in zero dropouts in Ashraya.
48. What are the typical exercises a student is required to complete outside of the classroom?  Do teachers assign homework on a regular basis?

Home works are a regular feature and this is required to keep the children with learning disability in constant touch with  the subjects taught. Even when the children goes to their respective homes during vacation, limited home works are assigned to avoid discontinuity.
49. Do the students require discipline, and if so, how do the teachers discipline them?

Behavioral modification in the challenged children is the main aim of rehabilitation. This can be achieved only by instilling regularity in the day to day activities of these children. Since the teachers stay with the children throughout the day, it gives ample opportunity for the teachers to observe each child and take corrective steps then and there and bring in discipline into their life. Without discipline no behavioral modification is possible.
50. Please describe any training that teachers have been required to complete to be employed at this school. 

We take graduate teachers and compulsorily put them through the Foundation Course of Rehabilitation Council of India. This qualifies them as teachers in Special Education, which is mandatory in imparting training to the mentally retarded and children with learning disabilities. Ashraya is an approved Study Centre under the Rehabilitation Council of India, Govt. of India to conduct this special education course. 

Teachers are also put through special training in computer, preparation of different type of learning aids as per requirement of each child and are send for short term training in the field of disabilities.
51. If you could continue your training, in which areas would you continue it?

I would continue training the challenged children with learning disabilities with a sole motive in making them independent and self sufficient.
52. Do teachers teach teamwork or community responsibility to the children?  If so, please describe, with examples of activities.

Yes, one of the main themes in Ashraya rehabilitation programme is imparting the spirit of team work which reflects in sharing and serving. Ashraya has a mix of physically challenged & mentally challenged girl children. The mentally challenged are normal physically and they are tutored to provide assistance to the physically challenged in helping them in their movements, assisting them in bathing, toileting etc and also in carrying their books and other equipments which are required for their day to day use.
In turn the physically challenged, who have normal mental functions are tutored to train the mentally retarded in aspects of studies, assist them in their craft works etc. This philosophy of give and take has brought in the concept of oneness and they work and live as a cohesive group. This we are sure will instill a community responsibility in our children and they would help the needy in their later life.

1

[image: image1.wmf]