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	Project Name:  ASHRAYA
	
	Date: Jan. 4, 09


	
	Project Contact
	Asha Contact

	Name
	R. VENUGOPALAN
	Praveen Gopalakrishnan

	Address
	ASHRAYA

PULLIYIL, KILIKOLLOOR PO

KOLLAM 691 004

KERALA

INDIA

	     

	Phone(s)
	0474 2728905
	7324916173

	Fax
	0474 2724719
	     

	E-mail
	pulliyill@dataone.in
	gopalakrishnan.praveen@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

ASHRAYA

	2. When was the group established?

18-04-2000

	3. Briefly describe the motivation for starting this group.

Only 10% out of 2 Lakhs challenged children in Kerala get some form of institutional care and a vast majority of them are left to fend for themselves.  The deplorable condition of these children, particularly that of the female challenged child, and the helpless situation of the parents acted as an inspiration and motivation to launch a project like this, to provide succor and solace to these hapless ones

	4. Briefly describe the aims of your group.

1.  Providing residential rehabilitation to mentally and physically challenged girl children stricken with Polio, Cerebral Palsy or Mental Retardation, and to develop them to a level of independence by which they could lead a life comparable to that of a normal child.  

2.  To take over the responsibilities of a challenged girl child by which the unfortunate mother would be free from the burden and enable her to go out and earn a living for the family.

3.  Provide employment to physically handicapped female graduates and post graduates as teachers.  Ashraya by policy, provides employment only to physically challenged female graduates as teachers.

4.  Ashraya focuses in developing mentally and physically challenged girl children over the years with an ultimate vision that they would be capable enough to work as teachers in rehabilitation centers for the future generation of challenged children in their villages


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

NO

	6. What non education-related community development activities is your group involved in?

1. Ashraya daughters hail from broken, addicted or single parent families with mother as the only earning member. By institutionalizing the child at Ashraya, the mother gets the freedom and opportunity to go out and earn a living for the rest of our family.

2. Ashraya as a policy, provides employment only to challenged female teachers.

3. Ashraya volunteers make regular visits to schools, homes of our wards and conduct counseling sessions on the need of better hygiene and overcoming the commonly prevalent vices such as addictions, gambling, violence and other anti social activities
4. Asharaya has been selected to function as the NGO for Kollam district by the ministry of Social Justice and Empowerment, Govt of India, since 2002, to work and protect the rights of mentally challenged individuals related to their property and person. Thus Ashraya functions as the Convenor of a quasi legal body under the ministry of Social Justice and Empowerment of India with the District Collector as Chairman.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Ashraya has only one school and the fund requested is for Ashraya only.

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).


Special Education: - Ashraya provides special care and training to all children with special needs. Individualized Education Program is implemented based on individualized assessment and special training is given to children according to their nature, capability and severity of disability. Based on each child’s level of functioning, suitable special teaching aids and learning materials are being used. 

Individual attention is given to each child with a view to improve their activities of daily living, functional academic skills etc.


Regular Schooling: - With the special training and education provided at Ashraya, 9 children have risen to a level of attending the regular normal schooling at Govt. High School. Koickal. This would enable them not only to learn the normal school curriculum but also get an opportunity to interact with other normal children and develop their socialization skill which is essential for leading an independent life  later.
b.
PRE-VOCATIONAL TRAINING.

           Pre-vocational skill-oriented training is also provided to children who are above the age of 12 years which aims at developing their physical and mental abilities, creative skills, vocational aptitude and interest etc which are essential for leading an independent life in future. 

The following pre-vocational trainings are provided to children, which would help them to develop a sense of personal satisfaction and self-esteem, to gain social acceptance.

-
Computer Education

-
Stitching & Embroidery

-
Cooking & Domestic Chores 

-
Craft Work & Clay Modeling

-
Greeting Cards Making (drawing)

c.
CO-CURRICULAR & RECREATIONAL ACTIVITIES

Regular extra-curricular activities such as sports & games, dance, music, craftwork, painting & drawing etc are conducted in order to bring out children’s hidden talents and develop their creative skills.

 Providing proper recreational activities for special children is as important as for any normal children. It contributes substantially to their physical, emotional and psychological development. Various indoor and out door recreational equipments are provided to them at Ashraya which promotes their all round development and provide an opportunity to interact with others and enjoy their free time fully.

The activities are selected according to the level and aptitude of each child


	10. Please tell us about your teaching techniques (conventional vs. alternative).

a).  Ashraya daughters are a mix of physically & mentally challenged girl children. The physically challenged children are more or less of trainable IQ and are sent to regular Government school as part of Inclusive Education.

b).  K.G to IVth standard are taught at Ashraya and children from 5th std to 12th std. are sent to regular school.

c). Our mentally retarded daughters are trained at Ashraya itself,   following the syllabus formulated by the  National Institute For the Mentally Handicapped, Govt. of India.      



	11. What is the literacy rate in the local community?

ASHRAYA daughters hales from the southern four districts of Kerala. Majority of Ashraya daughters are from educationally, socially and economically backward communities.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

a.
Education level of the parents:

Illiterate 

  Nil

Primary

  80 %

Secondary
    5%

Higher Secondary   6%

-

College

    5%

Other Vocational    4%
b. Primary occupation of the head of the family:

Agriculture
   10%

Trade


Pottery


Carpentry


Govt. Job
   5%

Other skilled labor/ unskilled
85%

c. Average monthly Household Income

Rs.1000 or Less

Rs.1001 to 3000    80%

Rs.3001 to 5000    10%
Rs. 5001 - 7000
    5 %

Rs. 7001 and more  5%


d. Avg. no. of working women in the family:

Working
80 %

Non-working
20 %

e. Number of children in the family:

1-2
80 %

3-5
20 %

More then 5
Nil

f. Caste or other background of members of the community:

(Please include the castes, tribes, or other background below, and the approximate number of families in each).

Ezhava
15
Nair
8

Scheduled Caste
1

Christian 1
Muslim
1

TOTAL
26


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

a.
Ashraya provides Residential rehabilitation to its challenged wards which includes Medical Care, Food, Clothing, Provision of Artificial Limbs, Physio therapy,  Corrective Surgery etc.

b.
Training in Dance, Indian Classical Music, Yoga, Craft, Instrumental Music, Drawing & Painting, Embroidery & Needle work etc.

c.
Children are also provided with Recreational activities both In Door & Out Door.




	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1
Number and type of classrooms (e.g. Pukka): 3 Big Halls (3500 Sq.Ft.)



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 1     Female 25


Age Range 4 to 18

	16. How many staff are employed at your schools?

Teachers
4       
Minimum Qualifications Graduation
Other staff
 14

	17. Average distance the children travel to attend your school  Ours is a residential school, 10 of our challenged daughters attend the nearby Govt. School ,which is 3 Klmtrs. away, 

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Ashraya is a residential project started in the year 2000 and the education level of the children as of date is as under.

1. Special Schooling, 16 Nos

2. Secondary level   8Nos

3. Higher Secondary Level   2Nos

Ashraya' s eldest daughter Malu has completed her 12th Standard Exam in March 2009 and is preparing for her Medical / Engineering Entrance Exam being conducted by the Govt. of Kerala.

  


	19. Do you help your students with their future education efforts after they have passed out of your school?

Ashraya as a policy would educate its challenged daughters to the extent possible up to post graduation level in their field of interest, and prepare them to take up employment in the Government/ Private sector.  Our eldest daughter who is paralyzed below the waist is preparing for the Medical/Engineering Entrance exam being conducted by the State Govt. for professional course admission.  We  are preparing her to face the competitive Exam and  is providing her with private tuitions. In case she gets through the admission then Ashraya would provide both financial and moral support and ensure that she complete the professional cource in which she was admitted to. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are many schools in our locality from KG to High School. None of these schools have the facility to extent the much needed special education to our Challenged daughters.


	21. Is your program different from that provided at these schools? Please explain.

Yes, Refer above.

	22. Why are the children in your school/s not attending government/other schools in the local area?

NA

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We have real problems in this aspect of involving the parents in the school & curriculum activities.  The basic reason for this is their backwardness economically, socially and educationally.  We spend a lot of time in counseling the mothers of our challenged children and convincing them on the need to educate their challenged wards and in instilling hope in their future and thus removing   their concerns.  May be over a period of time they would participate and involve themselves.  Currently their attitude is that educating their wards is Ashraya’s responsibility and not theirs.
 A few parents  whose participation is there has direct influence in the development of their wards.  These parents take great interest and follow up with the teachers and also checks their notebooks.  Majority of the others do not bother which negatively influences the Childs development too.  Regular individual counseling sessions are held for parents and some results we do observe.  


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Our future expansion plans are focussed mainly in providing mobility to Challenged children. Our experience in the last 10 years has shown as that once mobility is given to a challenged child the distant dream of education in the child is made a realty. Hence our main focuss would be on the following.

1. Physiotherapy Unit

2. Artificial Limb Unit

Also our current activities of residential rehabilitation , awareness/ sensitisation programmes related to disability and the quasi legal portfolio related to rights and protection of person and property of challenged individuals shall continue.


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha has a team of dedicated and sincere volunteers. Whenever any volunteer is in India they should spare some time to visit and observe the activities and functioning of the schools which are funded by Asha.This would give a  good exposure on the utilization of funds and would also give a feel of constant monitoring which would be highly helpful to both the donor and donee.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	A. Shajahan IAS
	
	2.
	Name
	Dr. R. S Pillai- Rtd. Scientist

	
	Address
	District Collector

Kollam

Kerala 691 001

	
	
	Address
	Ponnachan Veedu

Kilikolloor PO

Kollam 691 004

Kerala


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	0474 2794900
	
	
	Phone
	0474 2731032


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	R. Venugopalan - Chairman & Executive Trustee 

	Address
	ASHRAYA

Pulliyil, Kilikolloor

Kollam 691 004




	Phone
	0474 2728905


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Ashraya’s main and major donations are from Asha. Other contributions are from individuals which is not a regular funding. Hence we are not in a position to forecast the contributions we may get annually. Ashraya is working on projects by which it could generate its own funds and reduce the dependency on donors, if not totally, for a period of time.

Through its planned Physiotherapy Unit Ashraya would be in a position to generate and meet the fund requirements for recurring expenses of providing education, medical, food, salary, artificial limbs etc…in house.

Our recent experience has proved to us that by giving physiotherapy to few challenged children hailing from financially sound families we are able to pay a good salary to our physiotherapist and also earn some income for the institutions, needless to say that our challenged daughters (7 Children) get free physiotherapy too. 

The 3 motivations for proposing to construct a fully functional physiotherapy unit are 

1) To extend physciotherapy treatment given to Ashraya daughters: Currently, the existing space is being used during the day time for physciotherapy. However, due to space restriction, we are not able to use all the necessary equipments, and thus provide the full benefit of the treatment. Even with the current treatment, our daughters are responding very well. 

2) Having a fully functional and independent (as far as space) unit for physiotherapy will enable us to open the center for prvoviding treatment to individuals outside Ashraya. This will bring in revenue to support Ashraya's on-going activities, and is considered a source of long term sustainability for Ashraya. 

3) The new space can be flexibly used to conduct training classes for teacher's dealing with disability. Ashraya is a Govt of India approved training center, and conducts regular training sessions. Currently, they are done in the same rooms where Ashraya daughters live/study. Having separate space will benefit both the training program and Ashraya daughters. 





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2009-2010
	Nil
	Rs.28.5 Lakhs (Physiotherapy Unit)

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

The fund requested above is for physiotherapy unit.

 This unit is planed to be constructed above the existing ground floor of Ashraya (3500 Sq.Ft). 

The cost of cosntruction would be approximately Rs. 25Lakhs. We have some physiotherapy equipments with us and to add to it we would need another Rs.3.5Lakhs. However, in this phase we plan to furnish 300 sq. ft area, to make the PT unit functional. Rest of the furnishing will be done at a later time. We need Rs 15,00,000 to complete the 300 sq. ft and make the PT unit functional. 

The project if supported fully or partly under WAH we would complete and make the project functional with in aperiod of 6-8 months. We can try and obtain some amount of interest free loans from well-wishers which could be repaid as and when we get support.

 


	32. How many of your students pay school fees? Please provide details.

We have five day scholors who are either mentally retarded or with cerebral palsy. These childern do need regular physio therapy and hail from upper middle class families and they together pay a fee of Rs. 7,500/- per mpnth. The rest of the children (21 Nos.) are from BPL families who pay Rs. 5000/- per month.     



33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Amount required for completing 3500 sq.ft civil structure
	Rs.10,00,000
	One Time

	Amount required for furnishing 300sq ft to make PT unit functional
	Rs 5,00,000
	One Time

	Total Requested Amount
	15,00,000
	One Time
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