


LITTLE FLOWER PRIMARY SCHOOL, KARUMBAKKAM, RUN BY

TEA (TEAM FOR EDUCATION AND ACTION) TRUST

PROJECT PROPOSAL

PROVIDING EDUCATION AND SHELTER FOR MIGRANT LABOURERS CHILDREN
TEA (Team for Education and Action) Trust is initiated during 1985, registered as a trust. We are also registered under the Foreign Contribution Regulation Act of Ministry of Home Affairs. The Managing Trustee Mr.R.S. Arputham has started working in his own villages and latter expanded the work to nearby villages. Now we have been working in 15 Village of Kattankulathur block. Our target Population are Dalit people and their children, child labour in Brick Industries. Our target villages are situated on the Chengalpattu - Kancheepuram route, 60 kilometers away from the state Capital Chennai City. The major focus of our work is education and elimination child labour from brick kilns and also organizing dalit people for their rights. We are one of the founder member of Tamil Nadu Primary School Improvement Campaign work to achieve quality, compulsory and free education for all children.


Nearly 5000 families from districts have migrated to this area to work in brick chamber. In these 30 chambers children also work along with their parents. Nearly 300 children are working in these chambers. In the present situation the only source to change to live of poor people particularly the dalits is Education. Eventhough the government claims that Tamilnadu has good education infrastructure, just 60 kilometers away from the capital in Karumbakkam Village do not have primary school. Karumbakkam is the hamlet of Palur Village Panchayat (Village Level Government). Children have to walk 5 kilometer to Palur to attend primary schools. During rainy seasons because of the streams it is difficult for children to attend schools, nearly 100 school age children were not attending the school, so we have started full time primary school there, during June 2002 with the support from CARITAS, JAPAN AND MZF GERMANY.


In addition no local children we have also enrolled the migrant labourers children who work in brick kilns; in the school. But they are being children of migrant workers the parents will go back to their villages along with the family during rainy season that time they will not get work in brick chambers. So we are planning to provide hostel facilities for the children of migrant labourers in brick Industries. So that these children do not have to go to their villages with their parents and can continue their education without discontinuing the education. If we have the hostel facilities we can also include orphan children from our areas and also children of single parents.


The present project is to provide hotel facilities for working children and orphan children and also to strengthen the school and the education activities in the village by involving the community. We need resource particularly financial support to continue this school and making it a model school serving as a resource center for the village.

OBJECTIVES
· To create educational opportunities for migrant labourers children

· To run alternative school for the working children

· To provide alternative vocational skill for children working in hazardous industries.

· To provide hostel facilities for migrant labourer's children and orphan children

PLAN OF ACTION

At present in our Karumbakkam School there are about 98 poor children in 1st and 4th standard, there are four teachers. Next year one more class will be added. We will add 5th standard. So there will be another 30 children more. We have appointed 1 teacher for this school.

Now we have to train these teachers to provide confidence building education the Dalit children. We wish to introduce child centered educational activities. The major part of the project is to provide hostel facility for migrant worker's children. During rainy reason the migrant workers do not get work in brick kilns so they go back to their villages to work in agriculture because of that many children could not able to continue their education. So we are planning to provide hostel facilities for those children. Initially we will be providing hostel facilities for 50 children, we are happy to tell that consulate General of Japan Embassy had granted Rs.1296867 (US 29.787) Dt: 17th March 2004 to construct a building toilets, water tank compound wall and play Ground. But we need support to run this Hostel and provide mid-day meals for the children and staff salaries and educational teaching learning materials. Our School is Recognized by Government Since our school is a new school the Government had told us to wait for 3 - 5 years to get mid - day meals for children. So we are also planning to provide lunch for all children.

We need support for teachers salaried and to provide food and other facilities for children in hostel.


THE FOLLOWING BUDGET IS PROPOSED TO ACHIEVE THE


OBJECTIVES BUDGET
	
	Budget Head
	Rupees

	A.
	Food Expenses Rs. 10 x 50 Hostel children x 220 days
	1,10,000.00

	
	Rs. 5 x 50 regular school mid-day meals x 220 days
	50,000.00

	
	Teaching learning materials 

Note Books / Text Books / Sports items
	35,000.00

	
	Children's Education Tour
	15,000.00

	B.
	STAFF SALARY
	

	
	Trained Teacher's Salary 

Rs. 3,000.00 x 2 x 11 months
	66,000.00

	
	Untrained Teachers

Rs. 1500 x 3 x 11 months
	45,000.00

	
	Cook Rs. 1000 x 1 x 11 months
	10,000.00

	
	Aaya Rs. 500 x 1 x 11 months
	5,000.00

	
	Hostel Warden Rs. 1000 x 1 x 11 months
	10,000.00

	C.
	ADMINISTRATION
	

	
	Telephone & E.B. Maintenance
	10,000.00

	
	Audit & Accountant Fees
	3,000.00

	
	Miscellaneous Postage
	5,000.00

	
	Total
	3,64,000.00


We request ASHA - USA Rs. 3,64,000/- $ 9,250 only.


ANNEXURE

LITTLE FLOWER PRIMARY SCHOOL - RUN BY TEA - TRUST KARUMBAKKA VILLAGE

HOSTEL AND SCHOOL CHILDREN - MENU  2005 - 2006
	DAYS
	BREAKFAST
	LUNCH
	TEA-TIME 4.00 PM
	SUPPER

	MONDAY
	Idly, Sambar
	Rice, Sambar, Kootu
	Sundal
	Rice, Sambar, Pickle

	TUESDAY
	Rava - Uppuma, Sugar
	Rice - Greens
	Tea/Biscuit
	Rice Sambar

	WEDNESDAY
	Pongal/Chatni
	Limen Rice/Kootu
	Vadai
	Rice/Rasam/

Appalam/Pickle

	THURSDAY
	Rava Uppuma,

Sugar
	Rice / Greens
	Bonda
	Rice/Rasam/Appalam

	FRIDAY
	Idly/Chatni
	Rice/Sambar/Kootu
	Mixture
	Rice/Rasam/Appalam

	SATURDAY
	Hot water Rice, Pickle
	Colour Rice/Chips
	Tea/Biscuit
	Rice / Sambar

	SUNDAY
	Idly/Sambar
	Non-Veg.
	Sundal
	Rasam / Pickle





