
 


 Urur Kuppam Balwadi Improvement

Asha Chennai Proposal - Year 2005-06

12th Nov 2005

Refer to http://www.ashanet.org/chennai/projects/ururkuppam.htm and  http://www.ashanet.org/chennai/projects/balwadi.htm for information about Urur Kuppam and the existing Asha activities there.

The Dec. 26th Tsunami’s effects on Urur, Olcott and Odai Kuppams are as follows,

1. These Kuppams were spared the worst of the Tsunami and no lives were lost but there was severe property damage.

2. About 300 families in these Kuppams have either partially or totally lost their huts and their belongings to the Tsunami.

3. About 75% families were tenants and it is not even clear if they have any proof of residence which will enable them to get government relief. Some of them are currently being housed in the Sastri Nagar Corporation School. Others have moved in with friends, relatives or gone away to relatives outside the city. Some families who have been able to stay on with their owners in the village have also done so. None of these people are fishermen. They work as maids, drivers, watchmen etc. in Besant Nagar.

4. The other 25% of the houses were occupied by the owners mostly fisherman who were very poor and some people who had lived long enough in the Kuppams. These people as well as owners whose houses were further inland have lost their huts. Many of these people have also lost their catamarans or boats, fishing nets etc., their source of livelihood. 

· We appointed 2 Asha teachers to assist the permanent teacher of ICDS in a useful manner.  This has caused significant improvements to the education being imparted in the Balwadi.
· Provided training for the Asha teachers as well as ICDS teachers. This has enabled them to inclulcate good methods into the teaching in the Balwadi.
· Provided games and toys, besides educational kits for children. 
· Constructed three toilets for the children to use. Note one of the toilets is provided for the adjoining building used as a youth club. 

· Provided a Bore Well, a motor, metro-water connection, sewage connection etc. 

· Provided electricity connection, fans and lights for the buildings, in the interior. 

· Constructed a compound wall surrounding the Balwadi and the youth club to keep the premises clean. 

· Fixed leaks in the roof. 

· Repainted the rooms to make them look clean and inviting. 
· Provided Fuel gas connection to the kitchen, with industrial oven for efficient operation. 
· We had also distributed uniforms for children. 
· On few Occasions we had supplied nutritive food supplements, to the children. Note another organization Nalamdana provides nutritional supplements (esp. vegetables) to the Urur Kuppam Balwadi on a regular basis.
· We have developed a minor green garden in the southern side. This is also used as a place for children to learn about vegetables, plants etc.
· We have been carrying regular maintenance works besides meeting establishment expenses. 
The Urur Kuppam Balwadi has been praised as a model Balwadi by several officials at the ICDS. However, we have to take care of this Balwadi for a few more years till ICDS is able to support Balwadis at the same level on their own. At this point the Tsunami has also had a negative impact on the morale of the children and the parents. The recent rains in Chennai have also damaged the building a bit and exacerbated some existing problems. An improved Balwadi will provide a secure environment for these children.

Note we have funds enough to manage the project till Nov and require assistance for the remaining 6 months of the academic year.
Project Budget- Year Dec 2005 to May 2006

	SNo
	Work Description
	Cost Details
	Total Cost for Asha

	Ongoing (Annual) Expenses

	1
	There are 2 teachers appointed by Asha. We need continued funding for these teachers. 
	The teachers are paid a salary of Rs 1600/ month.
	Rs 19,200

	2
	Two sets of clothing/uniforms for 85 children
	Uniform costs approx Rs 150 per child. 85 children are expected this year.
	Rs 25,500

	3
	Several items are needed in the Balwadi to better equip then for providing good education. These include story books, slates, teachers’ kits, montesori kits, plastic trays, colour crayons and pencils, educational games.
	
	Rs 10,000

	4
	First Aid kit
	
	Rs 5,000

	5
	Electricity, Gas and maintenance.
	12 * Rs 1000 per month
	Rs 12,000

	Infrastructure Repairs

	6
	Windows to replace Brick jaalis (i.e. open brick work with holes in between for ventilations). This is required to keep the rain out. Currently rain sprays inside when there is heavy rain.
	5 windows at Rs 5000 / window.
	Rs 25,000

	7
	Fix roof leaks.
	One C-bracket asbestos sheet plus labour.
	Rs 1000.

	8
	Replace door. Plywood and covering sheet are broken and we are not sure about the wood frame inside.
	
	Rs 5000

	9
	Reflooring. The floor is 30 years old and has lots of crack with ants making the ground beneath these cracks their homes. Further rats bore holes through the porus floor at places. Some minimal work is required in the kitchen and compound wall as well.
	
	Rs 50,000

	10
	Repainting the interior and the exterior.
	
	Rs 10,000

	11
	Play items for the outside like slides, merry-go-round, see-saw etc. While these are not essential, these will contribute to making this a model Balwadi and raise its standards.
	
	Rs 30,000

	12
	Two loads of sand for the play area. Note the beach sand (which is very easily available as this is right on the beach) unfortunately cannot be used. The beach sand is coarse and also it is corrosive if you spend lot of time on it.
	One load is about Rs 3500. The cost of labour for transporting and spreading it would be about Rs 3000.
	Rs 10,000/

	13
	Mats for the Floors
	15 mats at Rs 65 (approx) a mat.
	Rs 1,000

	8
	Miscellaneous expenses (conveyance, documentation, accounting etc.)
	
	Rs 6,300

	GRAND TOTAL
	Rs 170,000


