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PROJECT PROPOSAL
I
INTRODUCTION 
All of us in PAT along with the parents of the CDP centres join in unison in expressing our heartfelt thanks for the support Asha for Education has been rendering towards CDP. To say the truth, the programme has been making a steady progress as planned thanks to your invaluable and considered assistance. What you have been doing for the last 2 years goes a long way in shaping the lives of the little kids from the underprivileged and opportunities deprived section of the society.
As we said time and again, Asha has become a pet name in the neighbourhood of the project location. All the parents are aware of Asha as the funding source of the project which not only takes care of their children but also enables them go ahead with their daily tasks without undue anxiety.
Such is the cherishable situation prevailing at present in the project site.
II.
NEED FOR THE CONTINUITY OF CDP

Considering the time still required for the parents to liberate themselves from their ignorance and making them give due importance towards upbringing of their children, we feel the indispensability of the project. Moreover, we feel it strongly that our move in the direction of running Day Care centres among the slum children should be extended further to the adjacent slums so that a tangible and a collective transformation could be witnessed.
III.
THE OVERALL OBJECTIVES OF THIS PROJECT INCLUDE :


To feed Children with nutritious diet and drink.



To pay medical attention to their ailments.



To provide clean clothing



To create stimulative play environment & basic awareness



To encourage more co-operative learning 



To create opportunities for children to learn by doing



To develop low cost materials for them to acquire first hand experience



To foster independence and creativity by encouraging self expression



To develop children’s ability to communicate effectively.



To ensure that the activities in the centres are related to their own world.

IV.  SPECIFIC OBJECTIVE OF CHILDREN DEVELOPMENT PROGRAMME (2-5years)
The selected 75 children aged between 2-5 years from 3 slums (centres) would become nourished with nutritious diet, reared in good self habits and in relating to others, provided with learning opportunities, medical care and uniforms. They would become ensured of physical and psychological safety and overall development.
V.
SUGGESTED METHODOLOGIES
As to “How” we intend to realize this objective, we shall continue the following methodologies which are in existence.

1.
Running Day - care centres.

2.
Serving Nutritious diet.

3.
Providing Medical Check-up and treatment

4.
Providing Uniform

5.
Promoting interaction with parents

6.
Initiating children into activity oriented learning.

VI
PROGRAMME BUDGET


S.No.
Nature of expenses
Amount

1
Facilitation support by PAT staff 


Salary for 



a) 1 Supervisor @ Rs. 2500/- 


    per month for 12 months





    1 No. x Rs. 2500/- x 12 months
30000


b) 3 Child Development teachers @ Rs. 1250/- 


   per month per staff for 12 months



    3 Nos. x Rs. 1250/- x 12 months
45000




c) 3 Assistants @ Rs.1000/- per month per 


   person for 12 months



   3 Nos. x Rs. 1000/- x 12 months
36000



2
Training the staff (Refresher training)


7 persons x 4 days x Rs. 100/-
2800




Honorarium for Resource person


1 No. x 4 days x Rs. 500/-
2000




4
Rent & Electricity charges @ Rs. 300/- per centre 

for 3 centres for 12 months.
10800



5
Supply of 2 sets of uniforms @ Rs. 200/- 

per set for 75 children per year.
30000


Supply of 2 sets of uniforms for teachers and assistants
7 Nos. x 2 sets x Rs.400/-
5600




5
Utensils, Plates, Tumblers, Buckets, Steel box 


and minimum furnitures @ Rs. 2500/-per 


centre for 2 existing centres  and @ Rs. 20000/-
25000




for 1 new centre

6
Supply of provisions and groceries @


Rs.14736 per month for 11 months for 3 centres
162096



7
Supply of educational aids @ Rs. 3000/-


per centre for 2 existing centres & Rs. 10000/- for 
16000




1 new centre

8
Medicine @ Rs.100/- per child per year for 


75 children including referral.
7500



9
Printing, Stationary, Postage & Documentation
6000

10
Leasing the building for the new centre
20000


                                                    Total
398796





In US $ @ Rs. 40/- (INR)
9970
VII
 MONITORING & REPORTING
The Programme Coordinator exercises overall control for the smooth functioning of the centres with the support from the Supervisor and conducts the review meeting on every Saturday. Besides maintaining Monthly Statement of Accounts, Half yearly report and Annual Report are prepared and submitted to the Funding Agency in all details.

VIII
 CONCLUSION
We continue to believe that the programme of this sort is a compulsory input in the strategy of human resource development. It is a feeder and support programme for primary education, and also a support service for daily wage earning women of the disadvantaged sections of the community. If we are given the support, we would bring about not only the desired development in children but also would ensure the involvement of the respective parents who would become prepared to extend care, affection and early childhood education to their children. Thus we will be proud of nurturing better citizens for tomorrow.
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                        BUDGETARY EXPLANATION (Annexure 2)

Item
Per Month
Rate
Amount
Amount



Quantity
Rs.
Per mth.
for 11 mths



for 3 centres

Rs.

I. Provisions

1. Rice 
180 kgs
18
3240
35640

2. Nutritious drink
45 kgs
60
2700
29700

3. Oil
12 kgs
75
900
9900

4. Groceries
--
--
2250
24750

5. Vegetables
--
--
3000
33000

6. Kerosene
45 lit
30
1350
14850

7. Egg
648 Nos.
2
1296
14256



    Sub-Total


14736
162096
