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PAT, with the objective of working towards holistic development of the underprivileged slum children, is efficiently running the Day Care Centres in the slum areas of Tiruchirapalli district thanks to the support from Asha for Education, Canada. 
The progress report of the three Day Care Centres for the period of 1st October 2008 to 30th September 2009 is as follows:
Identification and Admission of children
Children in the age group of 2 to 5 years in the slum areas are admitted in the Day Care Centres.

Composition of children on 1st October 2008

	S.No.
	Place of Day Care Centre
	No.  of children

	
	
	Male
	Female
	Total

	1
	Ramamoorthi Nagar
	13
	12
	25

	2
	MGR Nagar
	11
	14
	25

	3
	Bells Ground
	10
	15
	25


 28 children after successful completion of the course were admitted in the primary school and 28 new children were identified for admission. And the prevailing composition of children is given below:
Composition of children on 30th September 2009
	S.No.
	Place of Day Care Centre
	No. of children

	
	
	Male
	Female
	Total

	   1
	Ramamoorthy Nagar
	12
	13
	25

	    2
	MGR Nagar
	12
	13
	25

	    3
	Bells Ground
	10
	15
	25


Syllabus taught to children at the Day Care Centre

The children at our Day Care Centre are taught the following syllabus for their joyful learning.

Month wise syllabus implementation

	S.No.
	Month
	Concepts Taught

	   1   
	October 2008
	Myself, Transport

	   2
	November 2008
	Fruits, Animals

	   3
	December 2008
	Birds, Colours

	   4
	January 2009
	Hospital, Sky

	   5
	February 2009
	Festivals

	   6
	March 2009
	Preparatory exercise for reading and writing

	   7
	April 2009
	Preparatory exercise for reading and writing

	   8
	May 2009
	Summer vacation

	   9
	June & July 2009
	Initiation into CDP’s climate and rapport building of the children with the facilitators and their peers.

	   10
	August& September 2009
	Shapes and colours


Also, the children were given opportunities to learn through dance the rhymes in Mother tongue and English.
Providing Noon Meal to children

The children at all the three centres were fed with nutritious meal at noon. The food prepared is such that the children have a balanced diet for their physical growth.
Weekly Food Menu  

	 S.No.
	        Day
	                        Menu

	   1   
	Monday
	Rice, Vegetable Kuruma, Boiled  Egg

	   2
	Tuesday
	Rice,Vegetable Sambar, Boiled green gram

	   3
	Wednesday
	Rice, Egg Kuruma, Carrot salad

	   4
	Thursday
	Rice, Greens, Channa dhal

	   5
	Friday
	Rice,Vegetable Sambar, Boiled moong dhal

	   6
	Saturday
	Variety Rice, Onion & Beetroot salad


The children have a nutritious porridge prepared from the powder from cereals and nuts   at 3.30pm before they go home.
Growth status of the children
The Day Care Centres of PAT regularly monitor the growth of the children. Every month the staff register the weight of the children to assess their growth status and properly maintain records. The growth status of the children during this reporting period is as given below:
	Growth status
	                                    No. of children    

	
	MGR Nagar
	Ramamoorthi Nagar
	Bells Ground
	Total

	Normal
	12
	12
	11
	35

	Grade I
	  6
	10
	  6
	22

	Grade II
	  7
	  3
	  8
	18

	Grade III
	-
	-
	-
	- 

	Total
	25
	25
	25
	75


Two children at MGR Nagar and one child at Bells Ground whose weight were at Grade III , developed into Grade I & II, thanks to our staff’s care in these centers and the parents of these children are happy about their children’s weight gain.

Children’s Medical care
The children‘s general health care was given by our staff by providing medical assistance during children’s sickness like fever, cold and cough. Two children namely Surya and Sarulekha of Ramamoorthi Nagar centre were given special care when Surya’s head was injured and Sarulekha had herpes.The children were referred to Dr.Venkatesan and care was given till their complete cure.
A team from Mahatma Eye Hospital, Trichy visited MGR Nagar and Ramamoorthi Nagar centres for eye check up of the children on 07.09.2009.Almost all children enjoy normal eyesight.
Attendance Details  

Attendance register is maintained regularly in the three Day Care Centres by the teachers. On an average, 96% of children have regularly attended the centres at MGR Nagar, Ramamoorthi Nagar and Bells Ground.
Preparation of Articles for Learning: 

The teachers in all the three centres prepared new learning aids from charts, picture cuttings and seeds for 10 days in the month of May as the old ones were worn out. They painted the aids brightly to attract the attention of children for playful learning.

Supply of uniform to children and staff:

One set of new uniform was distributed to children and staff in the month of November 2008. On 14.08.2009 another set of uniform was distributed to all the children and staff in the centres at MGR Nagar, Ramamoorthi Nagar and Bells Ground by the Staff of PAT that is Mrs. Rositta and Ms. Anne Jose Patricia.
Distribution of Provisions and maintenance of Stock:

The stock registers maintained in all the three centres were checked by the Programme Coordinator once in a week assisted by the Supervisor. The provisions were properly measured according to the attendance of the children in the centre.
Parents meeting and participation:

The Day Care Centres conducted their bi-monthly meetings as scheduled. The parents extended their heartiest thanks to the staff in view of the meticulous attention paid to their children’s needs such as protection, education and health. They felt happy that their children are able to tell rhymes, lessons learnt and stories at home. In the meetings conducted, the parents were requested for toilet training of their children and also for developing self eating habits at home.

The parents at Bells Ground requested to construct a concrete building with facilities like fan, light, water supply and latrine for the convenience of their children.
Staff Review meeting:
Weekly review meeting for the staff of the Day Care Centres were conducted on all Saturdays in the afternoon. In these meetings, the punctuality and attendance of the children and staff, maintenance of registers, health status of children, participation of parents in the meeting, visits to CDP centres by important persons, any difficulties faced were reviewed and discussed for an effective functioning of the centres.

Training to the Staff:

PAT regularly conducted refresher courses for the staff of CDP centres. The training was for one day on 28.02.2009 and for 2 days on 07.03.2009 and 08.03.2009 and for another two days on 07.09.2009 and 08.09.2009. In these trainings 3 teachers, 3 assistants and one supervisor participated. They were trained exclusively on language development of children, methods of play way teaching and creative preparation of handmade articles using different materials.
Special Occasions 

· Fr. Urena from Spain and Fr.Peter from Calcutta visited the CDP centres on 03.10.2008.

· Children’s day was celebrated on 14.11.2008 and the children were distributed sweets.

· On 12th December 2008, Mr.Vivek Umrao Glendenning representative from Asha officially visited the CDP centres.

· We celebrated the Republic Day on 26.01.2009 by hoisting flag and the children were distributed sweets on that day.

· CDP centre at Bells Ground was visited by Fr.Jesus Ugalde from Spain and Fr.Nagin, India on 23rd February 2009.

· Mr.Andrew Adams from Canada on an official trip visited the CDP centres & Lalgudi branch on 16th &17th April 2009 for an extensive photo coverage of the entire Children Development Programme & Micro Credit programme respectively.
· All the centres celebrated the Independence Day on 15.08.2009 by flag hoisting in the presence of Rotarians Dr.Iyappan Shankar, Mr.Balaji and Mr.Chandru, President and Secretary of PAT. The children enjoyed the sweets and food provided on that day.

· On 28.08.2009, Ms.Joyce Stanley from California visited the CDP centers. 
She had interaction with the children, staff and administration of PAT. As a token of her love towards the little ones, she hosted the lunch. 
Matters related to Bells Ground

It was originally planned to take a building for lease for running the Day Care Centre. Our efforts in this direction did not materialize. Hence we went for an outright purchase of a piece of land very close to the Slum drainage with PAT’s fund. The site was then cleared of all rubbish and it was raised to accommodate a clean temporary shed to run the Day Care Centre.The photos enclosed herewith will clearly show you the site purchased and the temporary shed constructed.

Besides the lease amount requested in the budget i.e. Rs. 20000/-, we spent a sum of 
Rs. 24440 to put up the temporary shed. Not only this, we have already approached one Ms.Rachel Blair, the Managing Director of Kindness In Action, USA to extend financial support towards erection of a decent building with necessary facilities. As soon as we receive the fund, we shall keep you informed. It is apt to mention it here that KIA have already granted fund for the construction of MGR Nagar Centre. KIA’s support was confined purely towards the construction and not for meeting out any running cost.

Preparation and Presentation of Accounts
Mr.K.Hirudayasami, the Founder Trustee maintains the accounts for the entire transcation taken place with supportive vouchers in the implementation of this project. The 12 months accounts details are as follows:

	Sl.
No
	Overheads
	Amount approved for 12 months.

Rs.
	Amount spent during 12 months.

Rs.

	1.

2.

3.
4.

5.

6.

7.

8.

9.

10.
	Salary to

a) Programme Coordinator

b) Teachers(3nos)
c) Assistants(3Nos)
a) Training the staff

b) Honororian to resource person

Rent & Electricity charges
Supply of Uniform inclusive of stitching charges

a) Children

b) Staff

Utensils,plates etc.,

Supply of provisions and groceries

Supply of educational aids 

Medicine

Printing & Stationery

Lease the building for new centre
	30000

45000

36000

2800

2000
10800

30000

5600

25000

162096

16000

7500

6000

20000
	30000
45000

36000

3470
3000

749

30000

5950
27891

162752

17824

5661

6220

44440

	Total
	398796
	418957


The Approval Budget amount

:
Rs. 398796/-
Amount Received from Asha, Canada
:
Rs. 413340/-

Amount spent in 12 months

:
Rs. 418957/-
Over Expenditure



:
Rs. 5617/-
