Annual report on Children Development Programme
for the period 1st October 2005 to 30th September 2006 
submitted by
People’s Action for Transformation (PAT)
We are pleased to brief you about the activities we have carried out with respect to Children Development Programme for the period covering 1st October 2005 to 30th September 2006. Our annual report is based on the sequence of action plan laid out in our project proposal. As said earlier, our report is confined to the activities of 2 CDP centres namely M.G.R.Nagar and Ramamoorthi Nagar.
(1)
Training the Staff:
As a capacity building measure, 1 day refresher course on early childhood education was organized on 4 occasions namely 26th December 2005, 22nd March 2006, 24th June 2006 & 2nd September 2006. The participants included 4 teachers and 4 assistants along with 1 Supervisor. The Programme Coordinator, Mr. R. Stephen, dealing at length on the importance of stories in the lives of little children compiled nearly 60 stories with the participants. 20 new games were identified. 15 Rhymes especially in vernacular were selected. A minor alteration was attempted in the existing syllabus.
(2)
Identification and admission of children of 2-5 years:
At the start of our programme, there were 14 male and 11 female children in M.G.R. Nagar Centre and 13 male and 12 female children in Ramamoorthi Nagar centre. Of which 14 children from M.G.R Nagar centre and 15 from Ramamoorthi Nagar centre were admitted in the regular school at the commencement of the academic year i.e. June 2006. As many children were respectively admitted as replacement of outgoing children. 
(3)
Maintenance of Attendance Register:
From the regular maintenance of the Attendance Register in both the centres, we observe that a little more than 94% of children on an average attended the centres. This register is countersigned by the Supervisor on a daily basis. On those days invariably twice in a month when the Project Coordinator visited the centres he affix his signature.
(4)
Supply of Uniform to Children and Staff:
In addition to the distribution of one set of uniform in the 1st quarter, another set of uniform was distributed at the felicitation function held in honour of one Ms. Sudha Ragunathan, the recipient of National Award and a famous karnatic vocalist, at Hotel Sangam on 8th March 2006.
 (5)
Distribution of Provisions and Groceries:
Based on our menu, we purchased provisions such as groceries, rice, oil and weaning food every month. Vegetables and eggs were purchased once in a week under Head Office Control and the same was regularly distributed to both the centres in time and in sufficient quantity. The addition of egg once in a week, dish and nutritious drink on all days made the parents and the children happy. In the parents’ meeting they openly expressed their appreciation and thanks.
(6)
Maintenance of Stock Registers:
We ensured that Child Development Centres had maintained the stock register with regard to the items they had collected from the office and these records were checked by the Supervisor on every Saturday and cross-checked and verified by the Programme Coordinator. This practice plays a check and control role and regulates the movement of provisions.

(7)
Feeding the Children with Noon Meal:
All 50 Children admitted in the 2 Children Development Centres were fed with nutritious noon meal. The weekly menu followed is as follows:

Monday
-
Rice - Kuruma with vegetables & boiled peas

Tuesday
-
Rice - Sambar with vegetables & boiled green gram

Wednesday
-
Rice - Kuruma with egg & raw carrot

Thursday
-
Rice - Chilli gravy with greens & Channa dhal

Friday

-
Rice - Sambar with vegetables & boiled Moong dhal

Saturday
-
Variety rice & raw beetroot with onion.
  Children, before going home by 3.30 p.m are served with nutritious drink.

(8)
Preparation of Play Articles:
To initiate children into an ‘idea’ or a ‘concept’, we make use of cheap and throw away articles in large numbers. It is with these materials / aids we create a stimulative environment which is totally children friendly. The availability of these materials entices the little ones to meddle with them and help them acquire first hand experience with the world around them. Preparation of learning materials is an on-going activity. As such, a full week was exclusively spared for preparation of learning aids during the month of May 2006 by the teachers when the children were enjoying their summer vacation. This activity apart, the teachers extended their fullest cooperation for the construction work. To cite a few of the activities the teachers were engaged in are collection and painting of pebbles, seeds, sticks, bottle caps and creation of musical instruments.
 (9)
Implementation of the syllabus:
We facilitated the children to learn about the concept of colour such as red, blue, green, yellow; shape such as circle, square, triangle, rectangle; we also enabled them learn about the concepts like myself, birds, fruits, animals, transports, hospital, public servants, festivals etc. In view of some children leaving the centres to get admitted in the primary schools, we have concentrated a lot on the writing skill. Accordingly they were made to write on their slate and note books with pencil. The children in the age group of 3-4 were drilled in the art of making lines as a preparatory exercise for doing regular writing of the letters. Similar importance was paid on their learning English and Tamil alphabets and Rhymes. 

 (10)
In-service Training:
Instead of once in two days, the Supervisor, Mrs. Anne Grace visits each centre daily. The Programme Coordinator continues to visit and learns what is going on from the Supervisor. 
(11) 
Review Meeting for the Staff :
On every Saturday afternoon, the weekly review meeting is conducted. The punctuality and the attendance of children and the staff, the manner of parents participation in the programme, checking up of the stock register, weight monitoring register, the doctor’s bill, any difficulties faced during the week, the visit made by any person are some of the main subjects discussed during this meeting.
(12) 
Growth Monitoring:
We register the weight of each child every month. Proper records are being maintained by us. The findings as per the records are as follows:
Status

No. of
of growth

children

Normal
-
18
Grade I
-
19
Grade II
-
12
Grade III
-
1
Total
-
50

Master. Vincent continues to be in Grade III and he is under treatment by our Dr. G. Venkatesan.
Note : This finding relates to the batch of new comers.

 (13)
Provision of Medicare:
Dr. G. Venkatesan, a physician has done an overall medical check-up of all the 50 children twice in the year. He has prescribed necessary medicine to the teachers to treat the minor ailments of the children and accordingly the children were given medicines. But anything complicated they were treated personally by the doctor. So far, 4 such cases were referred and treated by the doctor.
 (14)
Conduct of Parents Meeting and Parents Participation:
The Parents’ meet gives an opportunity for the parents to collect a feedback on their children’s progress from the respective teachers. This offers a platform for the teachers to insist upon some changes to be brought in their wards. This was the forum which made us know the depth of their appreciation for Asha’s contribution towards programme and specially the new construction of the centres. We have a collection of 25 letters in vernacular from the parents of those children admitted in the regular school in June 2006 stating that how grateful they are to have received such a menu, education, medicare and above all their behavioural change.
(15)
Preparation and Presentation of Accounts :
Our Founder Trustee Mr. K. Hirudayasami maintains the accounts for all the transactions taking place with supportive vouchers in the implementation of this project. The 12 months accounts details are as follows:
Sl.No.
Overheads
Amount approved
Amount spent



for 12 mths.
during 12 mths.


Rs.
Rs.
1.
Salary to 


a) Programme Coordinator
18000
18000

b) Teachers (2 Nos.)
24000
24000

c) Assistants (2 Nos.)
18000
18000
2.
a) Training the staff
1200
970

b) Honororium to resource

    person
1000
1000
3.
Rent
nil
nil

4.
Supply of Uniform inclusive 

of stitching charges


a) Children
16000
17945


b) Staff
2400
2414

5.
Utensils, plates etc.,
10000
6067
6.
Supply of provisions and

groceries
79915
82277
7.
Supply of educational aids
12000
3782

8.
Medicine
5000
5154
9.
Printing & Stationery
3000
5052
10.
Miscellaneous
-
2367


(Independence Day &

Children’s Day celebration)

Total
190515
187028


Amount 


in  Rs.

Amount received from Asha, Stanford
on 07.01.2006
75553

Amount received from Asha, Canada
on 09.01.2006
47403
Amount received from Asha, Canada
on 23.05.2006
76653
Total receipt
199609
Amount spent 
(from 1.10.2005 to 30.09.2006  
- 12 months period)
187028
Balance

12581
( US $ 293)
 (16)
Special Events:
National Day Celebration :
We observed the ‘Republic Day’ on 26th January 2006 and ‘Independence Day’ on 15th August 2006 by hoisting our National Flag and distributed sweets. In both the functions the Rotarians in good number participated.
All children celebrated their Birthday and they were congratulated by their colleagues. The respective parents distributed sweets to other children.
Five well-wishers on the occasion of some family functions at their home distributed sweets, cakes to these children.
On two occasions, Dr. V. Iyappan Shankar, the Chairman of the Children Development Project on the Rotary side donated tooth brush and paste to all children. Along with him, one Rtn. Captain Srinivasan offered to all children a pair of bathing soap.  
Constant coordination from Dr. Iyappan Shankar is being extended for proper and smooth functioning of the programme.

Before winding up this report, we offer our heartfelt thanks to Asha for Education Stanford and Canada and particularly the donors for this slum children’s educational project.
Date:








            Signature
