2nd quarterly report on Children Development Programme
for the period 1st January 2006 to 31st March 2006 
submitted by
People’s Action for Transformation (PAT)
It is with pleasure we are submitting the progress report with respect to the Children Development Programme for the period 1st January to 31st March 2006. We believe that you have gone through the previous quarterly report which has discussed under 16 heads the number of activities carried out as per our Action Plan annexed with our Project Proposal. As said earlier, our report is confined to the activities of 2 CDP centres namely M.G.R.Nagar and Ramamoorthi Nagar.
(1)
Training the Staff:
As a capacity building measure, 1 day refresher course on early childhood education was organized on 22nd March 2006. The participants included 4 teachers and 4 assistants along with 1 Supervisor. The Programme Coordinator, Mr. R. Stephen dwelt at length on the importance of stories in the lives of little children. As planned in our previous quarter, we started a children’s library with 30 story books which provoke thought and laughter. So far we had identified 25 stories relating to the concepts we are dealing and all of them had been already told to the children.
(2)
Identification and admission of children of 2-5 years:
The composition of male and female children both in M.G.R. Nagar and Ramamoorthi Nagar CDP centres remain the same. Since the list of children with the respective centres was already produced, we do not repeat the same.

 (3)
Maintenance of Attendance Register:
From the regular maintenance of the Attendance Register in each centre by the respective teacher, it is observed that 92% of children on an average attended the centres during the working days.

(4)
Supply of Uniform to Children and Staff:
At the felicitation function held in honour of one Ms. Sudha Ragunathan, the recipient of National Award and a famous karnatic vocalist, at Hotel Sangam on 8th March 2006 by the Rotarians, one more set of uniform was distributed to 5 children as a token. The following day the rest of the children and the staff were given the uniform at the centre itself by 
Mr. K. Hirudayasami, the Founder Trustee of PAT.
 (5)
Distribution of Provisions and groceries:
Based on our menu, we purchased provisions such as groceries, rice, oil and weaning food every month. Vegetables and eggs were purchased once in a week under Head Office Control and the same was regularly distributed to both the centres in time and in sufficient quantity. 
(6)
Maintenance of Stock Registers:
We ensured that Child Development Centres had maintained the stock register with regard to the items they had collected from the office and these records were checked by the Supervisor on every Saturday and cross-checked and verified by Founder Trustee. This practice plays a check and control role and regulates the movement of provisions.

(7)
Feeding the Children with Noon Meal:
All 50 Children admitted in the 2 Children Development Centres were fed with nutritious noon meal. The weekly menu is slightly altered which is as follows:

Monday
-
Rice - Kuruma with vegetables & boiled peas

Tuesday
-
Rice - Sambar with vegetables & boiled green gram

Wednesday
-
Rice - Kuruma with egg & raw carrot

Thursday
-
Rice - Chilli gravy with greens & Channa dhal

Friday

-
Rice - Sambar with vegetables & boiled Moong dhal

Saturday
-
Variety rice & raw beetroot with onion.
  Children, before going home by 3.30 p.m, they are supplied with nutritious drink.
(8)
Preparation of Play Articles:
We have already done collection of soda bottle caps, four varieties of seeds, pebbles and have stitched seed bags. The preparation of teaching materials will be intensified during the vacation. The damaged items due to the stagnancy of water inside the centres are replaced.
 (9)
Implementation of the syllabus:
In view of some children leaving the centres to get admitted in the primary schools, we have concentrated a lot on the writing skill. Accordingly they were made to write on their slate and note books with pencil. The children in the age group of 3-4 were drilled in the art of making lines as a preparatory exercise for doing regular writing of the letters. Similar importance was paid on their learning English and Tamil alphabets and Rhymes. 

 (10)
In-service Training :
Instead of once in two days, the Supervisor, Mrs. Anne Grace visits each centre daily. The Programme Coordinator continues to visit and learns what is going on from the Supervisor. 
(11) 
Review Meeting for the Staff :
On every Saturday afternoon, the weekly review meeting is conducted. The punctuality of children and the staff, regular and full attendance, more participation of parents in the programme, selection of stories, referral to doctor, slight alteration in the syllabus like inclusion of stories, songs/rhymes are some of the main subjects discussed during the review meeting in the reporting period.
(12) 
Growth Monitoring :
We register the weight of each child every month. Proper records are being maintained by us. The findings as per the records are as follows :

Status

No. of
of growth

children

Normal
-
21
Grade I
-
22

Grade II
-
6

Grade III
-
1

Total
-
50

Master. Vincent who alone is in Grade III suffers from regular loose motion. Special care is given to him and he is under treatment by our Dr. G. Venkatesan.

 (13)
Provision of Medicare:
Dr. G. Venkatesan has done an overall medical check-up of all the 50 children. Of them, 13 from M.G.R. Nagar and 14 from Ramamoorthi Nagar CDP centres are given treatment for their respective illness during this quarter. Here the parents’ involvement in taking the children for continued treatment of their wards is insisted upon. The Supervisor ensures and coordinates these activities.
 (14)
Conduct of Parents Meeting and Parents Participation :
In the parents meeting they expressed happiness over the behavioural change of their children, the recitation capacity of their children of both English and Tamil songs and the introduction of grams and dhal in the menu. They requested us to convey their gratitude to Asha Stanford and Asha Canada.
(15)
Preparation and Presentation of Accounts :
Our Founder Trustee Mr. K. Hirudayasami maintains the accounts for all the transactions taking place with supportive vouchers in the implementation of this project. The 6 months accounts details are as follows:
Sl.No.
Overheads
Amount approved
Amount spent



for 12 mths.
during 6 mths.


Rs.
Rs.
1.
Salary to 


a) Programme Coordinator
18000
9000


b) Teachers (2 Nos.)
24000
12000


c) Assistants (2 Nos.)
18000
9000

2.
a) Training the staff
1200
620


b) Honororium to resource

    person
1000
500

3.
Rent
nil
nil

4.
Supply of Uniform inclusive 

of stitching charges


a) Children
16000
17945


b) Staff
2400
2414

5.
Utensils, plates etc.,
10000
6067
6.
Supply of provisions and

groceries
79915
45022
7.
Supply of educational aids
12000
3782

8.
Medicine
5000
3141
9.
Printing & Stationery
3000
3435

Total
190515
112926


Amount 


in  Rs.

Amount received from Asha, Stanford
on 07.01.2006
75553

Amount received from Asha, Canada
on 09.01.2006
47403

Total receipt
122956
Amount spent 
(from 1.10.2005 to 31.03.2006  
- 6 months period)
112926
Balance

10030
( US $ 228)
 (16)
Documentation:
National Day Celebration :
We observed the ‘Republic Day’ on 26th January 2006 by hoisting our National Flag and distributed sweets.
Totally 5 children celebrated their Birthday and they were congratulated by their colleagues.
Four well-wishers on the occasion of some family functions at their home distributed sweets, cakes and even provided chicken briyani as mid-day meals to these children.
Constant coordination from Dr. Iyappan Shankar, the Chairman of the Children Development Project is being extended for proper and well-functioning of the programme.
We offer our heartfelt thanks to Asha for Education Stanford and Canada and particularly the donors for this slum children’s educational project.
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