1st quarterly report on Children Development Programme
for the period covering 1st October 2005 to 31st December 2005 
submitted by
People’s Action for Transformation (PAT)
We are pleased to brief you about the activities we have been carrying out with respect to the Children Development Programme for the period covering 1st October to 31st December 2005. Before doing this, we express our gratitude to Asha Stanford USA and Asha Canada for the support to run the two CDP centres namely M.G.R. Nagar and Ramamoorthi Nagar. Our quarterly report is based on the order of Action Plan laid out as per Annexure -1 of our Project Proposal.
As you are aware of the fact that Children Development Programme is in operation since 1999 with the support from Rotary Club of Trichirappalli Fort. When we needed your support for the continuation of the programme, you were kind enough to adopt 2 centres namely M.G.R.Nagar and Ramamoorthi Nagar from 1st October 2005. Hence our report is confined to the activities of these two centres only.
(1)
Training the Staff:
Realising the importance of imparting continued training with a view to capacity building of our staff in order that they better handle the young kids, we organised 1 day refresher course on early childhood education on 26th December 2005. All the four teachers and four assistants along with the supervisor participated in the programme which was facilitated by the Programme Coordinator. The sole focus was on language development and particularly how “Listening” plays a key role in developing the language skill of the children. Different exercises were identified so as to expand the listening capacity of the little children. Accordingly, it was decided to collect lot of story books and puzzles suiting to children. Secondly we started painting few varieties of learning aids with the four basic colours namely red, blue, green and yellow. Being the first report, we give below the details of our staff:

Sl.No.
Name of staff
Designation
Name of CDP centre


1
S. Sagayamary
Teacher
M.G.R.Nagar

2
T. Dhanaseeli
Assistant
M.G.R.Nagar


3.
L. Jothi Jesintha
Teacher
Ramamoorthi Nagar


4.
J. Alphonse
Assistant
Ramamoorthi Nagar


5.
S. Fabiola
Teacher
Khajapettai


6.
A. Saroja
Assistant
Khajapettai


7.
A. Alphonse Mary
Teacher
Kempstown


8.
R. Vimala
Assistant
Kempstown

9.
J. Anne Grace
Supervisor

10.
R. Stephen
Programme Coordinator
(2)
Identification and admission of children of 2-5 years :
There are 14 male and 11 female children in M.G.R.Nagar centre and 13 male and 12 female children in Ramamoorthi Nagar centre. We enclose the list of children admitted in these 2 centres.

The children in M.G.R. Nagar centre are:


1
S.Janani
1
P. Gurumoorthi

2
Laila
2
G. Manikandan

3
S. Jenifer
3
U. Shah Jahan

4
S. Priyadharshini
4
G. Hariharan

5
Deepa
5
K. Karthikeyan

6
T. Sathya
6
Barani kumar

7
N. Sharmatha
7
Naveen kumar

8
S. Divashree
8
S. Lenin

9
M. Bhuvaneshwari
9
T. Sharukh Khan

10
B. Anushuya
10
Raguvaran

11
S. Gomathi
11
S. Veeramani



12
Shantha kumar



13
Vincent



14
Sakthivel


The children in Ramamoorthi Nagar centre are:

1
S. Prabha
1
P. Devaraj

2
P.Eswari
2
P. Manoranjith

3
T. Pugalendhi
3
J. Shanmugam

4
A. Reekana begam
4
M. Karthik

5
S. Santha meena
5
V. Sivaguru

6
B. Janagi
6
S. Santhosh

7
D. Muthumari
7
V. Mani

8
R. Arul selvi
8
K. Sivabala

9
P. Leela
9
R. Gunasekar

10
S. Reshma
10
S. Daniel

11
S. Sophia
11
S. Kishor

12
S. Shalini
12
Thulasinathan



13
Sivakumar

 (3)
Maintenance of Attendance Register :
From the regular maintenance of the Attendance Register in each centre by the respective teacher, it is observed that approximately 92% of children on an average attended the centres during the working days. The rest 8% is  absentees who have mostly abstained due to their illness. As we have brought to your notice through emails that on account of heavy downpour for days together during the reporting period, we could run the centres only for 55 days out of the possible 70 days.

(4)
Supply of Uniform to Children and Staff :

One set of uniform has already been distributed to all the 50 children and the four staff.

(5)
Distribution of Provisions and groceries :
Based on our menu, we purchased provisions such as groceries, rice, oil and weaning food every month. Vegetables and eggs were purchased once in a week under Head Office Control and the same was regularly distributed to both the centres in time and in sufficient quantity. The addition of egg once a week, dish and nutritious drink on all days made the parents and the children happy. In the parents meeting they openly expressed their appreciation.
(6)
Maintenance of stock Registers :
We ensured that Child Development Centres had maintained the stock register with regard to the items they had collected from the office and these records were checked by the Supervisor on every Saturday. This practice plays a check and control role and regulates the movement of provisions.

(7)
Feeding the Children with Noon Meal :
All 50 Children admitted in the 2 Children Development Centres were fed with nutritious noon meal. The weekly menu followed is as follows :


Monday
-
Rice - Kuruma with Peas - dish


Tuesday
-
Rice - Sambar with vegetables - dish


Wednesday
-
Rice - Kuruma with egg


Thursday
-
Rice - Chilli Mix with greens - dish


Friday

-
Rice - Sambar with vegetables - dish


Saturday
-
Rice - Pepperwater soup - dish

(8)
Preparation of Play Articles :
To initiate children into an ‘idea’ or a ‘concept’, we make use of cheap and throw away articles in large numbers. It is with these materials / aids we create a stimulative environment which is totally children friendly. The availability of these materials entice the little ones to meddle with them and help them acquire first hand experience with the world around them. Preparation of learning materials is an on-going activity. Whatever learning materials were damaged due to the stagnancy of water inside the centres, we have just started replacing them. 
 (9)
Implementation of the syllabus :
So far, we facilitated the children to learn about the concept of colour such as red, blue, green, yellow; we also enabled them learn about the concepts like birds, fruits and animals.

Besides, we had involved them in different types of games which are too long to list out. 
The children are regularly encouraged to do art work using paper, clay, leaves, various types of powders, saw-dust in order to develop their creative skill.

(10)
In-service Training :
Once in two days each centre is visited by the Supervisor, Mrs. Anne Grace. Twice a month, the Programme Coordinator visits and hears the report from the Supervisor. This visit ensures that the schedule and syllabus is put into operation.

(11) 
Review Meeting for the Staff :
On every Saturday afternoon, the weekly review meeting is conducted. The discussion here is largely concerned about the implementation of syllabus for the following week,  findings during the visit, the difficulties encountered by the teachers and suggestions for improvement. This sort of meeting has helped us to take stock of the situation, to clarify the teacher’s doubts, to rectify the shortcomings, to regulate the activities and plan for the future.
(12) 
Growth Monitoring :
We register the weight of each child every month. Proper records are being maintained by us. These records indicate that 32 out of 50 enjoy satisfactory health. Out of the remaining 18, 17 children are in grade II which is tolerable, whereas the remaining 1 child is in grade III and needs our very personal attention.
(13)
Provision of Medicare:
Towards attending to common illness, on the advice of the visiting doctor, the prescription is followed by the respective teacher and the parents. In order to prevent the simple diseases leading to chronic ones, the teachers made immediate reference to the medical person. The children suffered mainly from worms, running nose, ear infection, cough and fever.

(14)
Conduct of Parents Meeting and Parents Participation :
To ensure the participation of parents in this whole programme and to enable them support their children at home, our teachers regularly conducted monthly Parents Meeting. Through these meetings, the  parents are informed of Asha for Education, Rotary and PAT.
(15)
Preparation and Presentation of Accounts :
Our Founder Trustee Mr. Hirudayasami maintains the accounts for all the transactions taking place with supportive vouchers in the implementation of this project. The cheque from Asha Stanford was realized into our account on 7th January 2006 and Asha Canada’s cheque was on 9th January 2006. Till such time we managed to meet out the expenses on external borrowings.
(16)
Documentation:
Special Events:
On 7th December 2005, Rtn. Sambabu, the Governor of Rotary Dist. 3000 visited the centres along with his team of Rotarians. He was quite appreciative of the joint efforts of Rotary, Asha and PAT.

National Day Celebration :
We observed the ‘Children’s Day’ on 14th November 05 by encouraging the children to perform cultural activities and sweets were distributed to them.

The children whose Birth dates occurred in the same month were felicitated and children – made tiny prizes, were offered to these little ones. This gesture had evoked fine appreciation on the part of the parents.
We declared occasion from 24th December 2005 to 3rd January 2006. From 4th January 2006, the centres started functioning.
Before winding up this report, we offer our special thanks to Asha for Education Stanford and Asha Canada and particularly the donors for this slum children’s educational project.

