Half Yearly Report on Children Development Programme
for the period 1st October 2006 to 31st March 2007
submitted by
People’s Action for Transformation (PAT)
We take this opportunity to present you the six months report on Children Development Programme for the period 1st October 2006 to 31st March 2007.
(1)
Staff Training:
As an ongoing activity, we have organized 1 day refresher course on early childhood education on two occasions namely 17th December 2006 and 19th March 2007. All the 4 teachers and 4 assistants along with the Supervisor took part in this training programme. This time the focus of the training was on word building and building lengthy sentences with a view to develop the retention capacity of the children. 
Just an example, I went to the shop… I went to the shop to purchase potato…. I went to the shop to purchase potato and brinjal…. I went to the shop to purchase potato, brinjal and tomato…. It goes on like this. Similarly on the second 1 day refresher course, we concentrated more on building/creating stories by children themselves as a group activity. Example, I went to a forest…. There I saw an elephant… It was so huge…. It goes on like this.
(2)
Identification and Admission of children of 2-5 years:
At present there are 16 male and 9 female children in M.G.R. Nagar Centre and 13 male and 12 female children in Ramamoorthi Nagar centre. We have already started identifying children to replace those who will be leaving to join the primary school in June.
 (3)
Maintenance of Attendance Register:
From the regular maintenance of the Attendance Register in M.G.R Nagar and Ramamoorthi Nagar centres by the respective teachers, it is observed that 90% of children on an average attended the centres.

(4)
Supply of Uniform to Children and Staff:
On the occasion of Children’s Day i.e., November 14th, 1 set of uniform was distributed to all the children and the staff by the Founder President of PAT.
 (5)
Distribution of Provisions and groceries:
Proper care was continued to be taken by the Supervisor with respect to supply of provisions to both the centres. As regards, vegetables and eggs were purchased once a week. From the commencement of the reporting period, we provide the children twice in a week i.e., on Monday and Wednesday.
(6)
Maintenance of Stock Registers:
We ensured that the Child Development Centres had maintained the stock register with regard to the items they had collected from the office and these records were checked by the Supervisor on every Saturday and cross-checked and verified by the Programme Coordinator. This practice plays a check and control role and regulates the movement of provisions.

(7)
Feeding the Children with Noon Meal:
All 50 Children admitted in the 2 Children Development Centres were fed with nutritious noon meal. The weekly menu followed is as follows:

Monday
-
Rice - Kuruma with vegetables & egg

Tuesday
-
Rice - Sambar with vegetables & boiled green gram

Wednesday
-
Rice - Kuruma with egg & raw carrot

Thursday
-
Rice - Chilli gravy with greens & Channa dhal

Friday

-
Rice - Sambar with vegetables & boiled Moong dhal

Saturday
-
Variety rice & raw beetroot with onion.
  Children, before going home by 3.30 p.m, are served with nutritious drink.

(8)
Preparation of Play Articles:
During Christmas vacation, preparation of learning aids was organized. To inculcate the concept of numbers, we created specifically 3 set of learning aids. They are : Matching the numbers with the ‘match box’, Numbers inscribed on the placards to enable children stand in order. ‘Bamboo with groove’ for learning ascending and descending order upto 10.
 (9)
Implementation of the syllabus:
The monthwise syllabus taught from October to March is as follows:

Month       Concept


October – Myself, Transport  

November – Fruits, Animals

December – Birds

January – Hospital, Sky

February – Festivals

March – Preparatory exercise for reading and writing
Besides, we maintained the importance of initiating the children into more and more rhymes and riddles. 
(10) 
Review Meeting for the Staff:
On every Saturday afternoon, the weekly review meeting is conducted. The punctuality and the attendance of children and staff, the maintenance of the stock register, the health status of children, participation of parents in the programme, complaints if any are some of the main subjects discussed during the review meeting.
(11) 
Growth Monitoring:
We register the weight of each child every month. Proper records are being maintained by us. The findings are as follows:
Status

No. of children
of growth




M.G.R Nagar
Ramamoorthi Nagar
Total
Normal

8
12
20


Grade I

12
11
23
Grade II

4
2
6
Grade III

1
-
1
Total

25
25
50
 (12)
Provision of Medicare:
The teachers follow the prescription of Dr. G.Venkatesan in treating the minor ailments of the children. The prevalent ailments are ear ache, scabies, diarrhea and vomiting. On specific cases, the parents were advised to take the children to the doctor for continued treatment for a certain period of time.
 (13)
Conduct of Parents Meeting and Parents Participation:
This meeting is organized once in two months. So far, 3 meetings were conducted during the reporting period. Their demands include replacement of the existing structure at M.G.R Nagar which lacks ventilation, provision of fan and latrine in both the centres. Otherwise they are very mindful of the generosity being shown by Asha for Education, Stanford and Canada.
 (14)
Special Events:
National Day Celebration:
We celebrated the Children’s Day on November 14th on which occasion sweets were distributed. On December 6th 2006, Rotary Governor paid visit and had cordial interactions with CDP staff and children. 2 Dettol soaps were distributed to each of the children to mark this occasion. Flag hoisting and sweets distribution were done on the occasion of the celebration of our Republic Day on 26th January 2007.
We take this occasion to extend our grateful thanks to Asha for Education, Stanford and Canada for your continued support to run this Children Development Programme. CDP teachers, children and their respective parents join us to express their gratitude for what they have been receiving from your esteemed organization.
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