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	Project Name: Edayanchavadi kids’ support
	
	Date: 5/15/05


	
	Project Contact
	Asha Contact

	Name
	Jayalakshmi
	Lata Iyer

	Address
	Edayanchavadi, TN 605101
	Prarthna

Auroville, TN 605101

India

	Phone(s)
	     
	+91-413-262-2794 (home)

	Fax
	     
	     

	E-mail
	     
	lata@auroville.org.in


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

It’s an individual’s initiative. The funds will be channeled through Asha India’s FCRA



	2. When was the group established?

N/A. If the project is successful in spinning off other initiatives, a group may be established in the future.

	3. Briefly describe the motivation for starting this group.

The initiative started with a desire to help destitute and needy children continue with their education rather than drop out of school.

	4. Briefly describe the aims of your group.

Currently it is to help support education related activities in the village.

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

Jaya is part of a self-help group that was the first one established in this village 8 years ago. This self-help group is mainly empowering the women who are a part of it to exercise discipline with their finances and make decisions. It acts as a forum for networking and support as well.


	7. Does your organization have FCRA clearance from the Indian government? This is required for you to receive foreign funds.

As mentioned earlier, Asha India’s FCRA will be used to channel the funds.


Part II: Details about your educational project/s

	8. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Jaya does not run any school. The funds requested are for supporting tuition/books of kids that go to one of a few schools in the area.

	9. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
x Rural        FORMCHECKBOX 
 Other      

	10. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic literacy, vocational training in some

	11. Please tell us about your teaching techniques (conventional vs. alternative).

Mostly conventional.

	12. What is the literacy rate in the local community?

Don’t know. It is very low. Jaya is one of very few people who can read and write. Most cannot even sign.

	13. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

All of these kids are from poor families. Some of them have lost one of their parents. Parents of these kids work in the adjacent fields as farm labor or gardeners or maid servants.

	14. What is the admission criteria for the students to join your school? How many children attend your school currently? What is  your boy:girl ratio? What is your teacher:student ratio?

N/A

	15. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

No

	16. How do you perceive that education will improve the lives of the children in your village? 

Some of the kids are doing well in studies. If they drop out (as others have done), they could get into bad company – there are even a few criminals from earlier drop outs who indulge in petty thievery, or sometimes join gangs that rob people. In one or two instances, there have been murders too, mostly related to gang rivalry and distribution of loot. The support given to kids would result in their pursuing education and vocational training so that they move toward economic self-sufficiency and stay out of trouble.

	17. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
 FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	18. How many children are currently enrolled in your school(s)?

Male           Female      


Age Range      

	19. How many staff are employed at your schools?

Teachers
            
Minimum Qualifications      
Other staff
      

	20. Average distance the children travel to attend your school  3 kms.     


	21. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education  possibilities. How would you visualize their future employment possibilities?

      

	22. Do you help your students with their future education efforts after they have passed out of your school? If so please describe your efforts.

     

	23. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

     


	24. Is your program different from that provided at these schools? Please explain.

     

	25. Why are the children in your school/s not attending government/other schools in the local area?

These are kids attending government and other kids in the local area

	26. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

     

	27. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

     

	28. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

The main requirement as I can see in India is human resources – dedicated people that are interested in living in rural India and transforming the lives of the people here bit by bit. If Asha members can find a way to come to India for a longer period of time (1-2 years), then things could change big time. Asha is using education as a tool for social change in India and it is in that respect that the above is mentioned. Just changing the education scenario may not be enough.


29. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	     
	
	2.       Name
	     

	Address
	     
	
	Address
	     

	
	     
	
	
	     

	
	     
	
	
	     

	
	     
	
	
	     

	Phone
	     
	
	Phone
	     


30. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person (if different from the project contact)  from your group who will be responsible for these reports.

	Name
	     

	Address
	     

	
	     

	Phone
	     


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	31. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

     


32. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2005 -2006
	     
	Rs. 800 x 25 = Rs. 20,000 for tuition and books     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


33. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	34. Please provide details of the fixed costs of your school/s for the next three years.

This is just a pilot project. The funds will be used to support tuition/books costs of 25 poorest students in Edayanchavadi. Lata will monitor the project. Jaya will be in-charge of providing periodic reports about how the kids are doing in school. Jaya will also identify additional or any other kind of support that may be required for the success of the project.

	35. How many of your students pay school fees? Please provide details.

     


36. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Tuition/books
	Rs. 20,000
	Rs. 20,000
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