Livelihood Equipment-Chennai District

1) How did AHA team decide for 150 families in Chennai? What werthe criteria for identifying these families? Are there more families in similar condition?

Debarati: Ground volunteers have been touring every district and trying to identify the immediate needs of that district. In chennai district they identified the need for 

A. Temporary sheets for their shelter: 80 families Rs 16000

B. Fishing business: 100 women and 100 families Rs 12000

    Vessel needed for selling the fish by women for their survival

C. Construction workers and carpenters livelihood equipment set (150 families) Rs 1,50,000

The government has been helping with building temporary shelters and providing fishing equipment but are not doing anything for families who have indirectly lost their livelihood through the Tsunami. Volunteers are hoping that the government will pick up the first two items and so they are requesting immediate funds for item C.

Sathya: There are more families depend on such occupation. But these 150 families are mostly affected and under privileged.  The local villagers working with me identified the families who need help for their livelihood.

2) What are these equipments? How much do they cost? Are they planning to buy old or new equipments?

Debarati: They are basically going to hand out tool kits for each family. Each tool kit will cost Rs1000. I am not sure if they are going to buy old or new equipment.

Sathya: The equipments are new one.  The list was made by construction laborers and carpenters.  The following are the items that cost Rs.1000 per family tool kit.

Equipments for carpentry work:(64 families)

1. 3/4 ulli

Rs.32

2. 1 1/2 ulli   
Rs.45

3. 1 3/4 ulli

Rs.48

4. 1 1/2 due saw
Rs.65

5. Hammer

Rs.55

6. Haksaw

Rs.58

7. Paaitaram

Rs.70

8. 12” Mulimaittam
Rs.38

9. Thiruplug

Rs.45

10. Oil stone

Rs.55

11. 1 1/2 x7 blade
Rs.32

12. Keeth katai

Rs.75

13. 4” Carpenter 
Rs.375

Total


Rs.993

Equipments for construction laborers work:(86 families)

1. Big bond

Rs.115

2. Small bond

Rs.86

3. Koluru

Rs.40

4. Kadaparai

Rs.285

5. Maan vetti

Rs.108

6. ZEMSS

Rs.132

7. Hammer

Rs.55

8. Vetturum

Rs.35

9. Kuru ulli

Rs.30

10. 3metre tape

Rs.45

11. Speed lever

Rs.75

Total


Rs.1006

3) Is it enough money to buy equipment or should we plan for more money? ($3000 for 150 families)

Debarati: Yes. Right now the immediate need is for Rs 1,50,000 because these people have been paying for the equipment that they are using and after paying for their tools on a regular basis, they are left with very little money to support their families.

4) What is their market? Are they going to find business in their villages or outside?

Debarati: I am not sure about this. Maybe DP can answer this question better or I can ask the Asha India volunteers in my next telecon.

Sathya: They are going for business inside the village as well as outside wherever they get work.

5) How do we know that these families would invest this money in buying equipments? What would happen incase when these equipments do not work or fail or they need more equipment? What is an alternative or future plan?

Debarati: As far as I know, Asha volunteers working in these districts will actually buy these tools for them. I think all we are trying to do right now is to help them get back on their feet. They have been carpenters and construction workers and the hope is that once they have the equipment to at least cover their basic needs, they will gradually be able to afford specialized equipment that they might need.

Sathya:  Yes, we are going to buy and give these tools for them directly.  I had meeting with them, mostly it covers all the tools needed for their occupation and the list was made by construction laborers and carpenters. 

6) How long this money would last for each family? Would this investment help them making enough money for food, shelter and living expenses?

Debarati: That's the idea that I got from the telecon. Once they have the basic tools to start working independently, the hope is that they will become self-sustainable.

Sathya:  The above answer given is exactly correct.  For the survival of 150 families, it is very much helpful to be self-sustainable  

7) Last question, do we have other projects, which would help these families and other to be self-sustainable down the road?

Debarati: I think the way the AHA focus group is targeting these villages and their needs is to provide rehabilitation for affected villages in terms of providing equipment or materials for schools or support centers for youths. In many cases this will be a one-time investment to get these people back on their feet. Right now I don't think there are alternate projects for these villages. Depending on how the progress is we will have to figure it out in the future.

Note:  The sentence written in blue is the additional points added to the answer by Sathya (Chennai district) for more clarifications and details.

