Site Visit July 2012 by Manidipa Mukherjee

I visited Shamayita School (Village Amarkanan) last year in July for five days. I reached at Amarkanan on July 27th, 2012. I attended the school board meeting first. The school board thanked Asha for supporting 13 tribal children who would not have gotten the educational aspiration otherwise. They also acknowledged the support of one science teacher’s salary by Asha, which is comparatively higher due to scarcity of science teachers in rural area.


Next day, I went to visit the school. It has grown more than last year (2011). This year, few boys were admitted in kindergarten. Student attendance is above 90%. One thing that is disheartening is that three to five teachers were absent on an average day. That requires the Headmistress and the Principal to scramble through the routine to check which teacher, if free, can cover those missing teachers’ classes. The teachers are not at all happy, because of the high frequency of the request for covering for absent teachers. I suggested that they hire high school graduates to serve as helping teachers rather than using in attendance teachers. The helper teachers should be paid per day. 
The school has purchased a good software system to let the students practice interactive question answer. The teachers need more training to navigate the CD that is used with this kit. The computer teacher was leaving within few months after my visit. So the school is looking for a computer teacher. School has acquired a laptop computer and I brought Khan Academy CD downloads for students to use in their classroom. There is wi-fi in certain areas of school. Unfortunately it is weak to cover all the classrooms. Asha has provided fund for obtaining the wi-fi. May be the school needs to look into it thoroughly. The power shortage is a big problem in summer. So, I am not sure how helpful the access to internet can be.

After spending two days, talking to a good number of students, visiting 5-6 classes, I felt that most of the teachers need training in teaching strategies. It seemed to me that English speaking skill of the students have deteriorated. I have to accept that the students, especially older ones are more distracted (less attention span) over couple of years. I asked every subject teachers to hand me a content that they feel is hard to teach. I planned a teacher training session at the end of two school days where I taught seven different subjects with four motivating strategies. I did some teacher training also in my 2011 visit and noticed that a good number of 2011 teachers have left. This is a constant struggle in the school. Teachers leave for various reasons. I had a meeting with few teachers who are there for at least five years. My analysis is that the teacher who knows how to teach, are comfortable in the school. Students act in response to the teachers who are unprepared with multiple strategies, the teacher feels frustrated and blames the students and the cycle repeats. Another factor that makes the situation difficult is that the salary scale in government school is much higher than that in Shamayita School. So some teachers work half heartedly and portray negative attitude. 


When I came back to Kolkata, I went to meet Swati in Shikshamitra (http://www.shikshamitra-bengal.org/?page_id=17) and had a long meeting with her team. I asked them to get in touch with Shamayita School to train English and Mathematics teachers. I would like Swati and her team to assist the teachers to motivate the students in school so in return the teachers are prepared to come everyday and learn how to do their job with a positive attitude.
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Students are in Physical Education class 
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Students are in an outdoor class 
