Site visit report 2006, by Manidipa Mukherjee
Shamayita Convent School
I visited Shamayita Convent School this summer. I have been involved with Shamayita Math, who runs the school, since its inception. The school started in 1996 with 19 students in kindergarten and has been adding one grade each year. Currently those 19 children are in 9th grade, ready to appear on their CBSE examination (under the Delhi Board). The school has been inspected by the officials from the CBSE Board for affiliation on September 22nd. If everything goes well, they will receive the affiliation by December 2006. As much as this is good news, there are some other problems the school is now facing.


According to the Board’s requirement the school needs to have an indoor playground (gymnasium) and at least 80% of teachers with teacher’s training. The school is mainly run by sannyasinis of the Math who work for free and there are three outside teachers (paid) and four other helping teachers (work and stay in the Math). I have requested for Asha to pay for the three teachers in mathematics and science for 2000 rupees per month for each. School authorities have a very hard time to find trained teachers at that salary. Due to the need, they hired two non-trained teachers for physics and biology and one trained teacher for kindergarten. If they get the affiliation, they need trained teachers and to provide 8000 rupees per moth per teacher. Out of ten sannyasinis, five are trained, but one of them has to spend an enormous amount of time for fund raising (the school mainly runs with donation), and other official work in Calcutta and Delhi. One other teacher is in the process of training, but none of the other five are skilled enough to teach mathematics and/or science. So all in all, out of total 12 teachers running the school (nine sannyasinis, three paid teachers), nine teachers have to be trained. So they will need at least three trained teachers. 

The other problem that the school is facing is the increase in the number of families who can’t afford to pay for school, let alone buying books and lunch. The school used to run mainly with faithful donors, and with 60% children paying at the rate of 42 rupees per month. Now only 20% of the families can pay, the rest of the families can’t. Part of the reason is the loss of farming lands due to the ever increasing industrialization of our country and also job loss as a result of draught in the arid state Bankura.

Asha-Yale has donated $1500 and Asha/CNJ has donated $1500 for teachers’ salary and for the free lunch for (60%) children. The money was granted last December, but Shamayita Math needed to renew their FCRA, so they were able to cash the money in May and June of 2006. They hired the teachers before that and they will run out of the money in January 2007.


The school officials told me that most of their donors’ money has been used to make the indoor playground. They also suggested to me that it will be easier for them to convince the donors to pay for the free lunch for the children than to pay for the huge salary of the teachers.


Currently Asha-Yale doesn’t have money and their next fund raising activity is in May 2007. I am sending this report to New Jersey and asking for their help. I have met Ronjon from the Philadelphia chapter and requested him to look for money in their chapter.

Current need for Shamayita Convent School:

	Number of teachers
	Salary per Teacher/yr
	    Total/yr

	               3
	       Rs. 96000
	    Rs. 288 000 ($6400)
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