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A brief description about Nayakanahatti and its surrounding areas: 
Chitradurga district has regions which are arid to regions which get good rainfall. Nayakanahatti and its surroundings fall in the arid to semi arid region. In fact, it is the start of the arid region which extends eastwards into Anathpur district of Andhra Pradesh. It borders Ananthpur and the region has a sizeable Telugu speaking population.  

Nayakanahatti is an example of urbanization of rural India. Nayakanahatti is a large village with a population of 10,000 people. Above 50% of its residents are employed in non agricultural activities. It’s the center for surrounding 50 villages. Just as in large cities people migrate into Nayakanahatti from the surrounding village which has made it an urban center, but still small in size compared to a town such as Chitradurga. Chaitanya is located  in Nayakanahatti and the 13 centers are located in villages surrounding Nayakanahatti. 

How did Asha come about supporting Chaitanya’s Tuition centers:

Chaitanya was running one center at a place called as Anjanaya Badawana in Nayakanahatti sometime from August 2005. Shiva, Shashi and Anand  did a site visit in September 05 and approval was given for running tuition centers in Malapanahatti, Madayanahatti and Guntakomanahalli. Centers from January 2006. In the same time, Chaitanya took up the government’s remedial teaching program at 15 schools in and around Nayakanhatti. The program was to provide remedial teaching to children after school hours. The government was only giving Rs. 300 per school to run this program and the payment from the government was not on time. Sometime in March 06, Chaitanya proposed to convert the remedial centers to tuition centers as the teachers and other requirements were in place. Ten additional centers were started in August 2006 with Chaitanya taking the assistance of Kuvempu Trust, another Asha funded project in Chitradurga.
Why are the tuition centers necessary in the 13 villages?
· Upwards of 90% of the children come from poor households and from backward and tribal communities 

· The educational levels of children in the villages surrounding Nayakanahatti is well below that of Nayakanahatti, which itself is not very good. 

· The literacy rates of the adults in the tuition center villages is poor, upwards of 50% (may be around 70%) of the adults cannot read and write. Being illiterate, parents do not know what their children do at school and what they learn at school.

· A large % of the parents (greater than 75%) of the parents work in the field as laborers. They leave home at 6 and come back at 6. Children are left to themselves to go to school. With nobody to monitor, many children drop out of school. In the evenings, after school they are playing till their parents come and then they get tied up with household chores such as tending to cattle. This way, children do not study and fall back in class. With this their confidence comes down and gradually they tend to drop out of school. An aided reason for dropping out after higher primary school is because the children need to come to Nayakanahatti or Malurhatti for high school. The effort to come to a large village and face the pressure of studying with relatively well equipped children further leads to their dropping out of school.     
· With nobody to motivate them to go to school in the mornings and guiding them on cleanliness, they face subtle to direct discrimination from other children and teachers leading to further fall in their confidence levels.
· Kannada, the medium of instruction in government schools is not the native language of most children making learning difficult for the children

What have the remedial centers achieved?

The benefits from the tuition center are as follows: (as per Ramesh of Chaitanya)
Students

· Students learn time sense,  discipline and an interest in education & school

· Their attendance improves in school

· Students learn the minimum capacities for their standard

· The confidence level of students improves and they do their homework

School

· Student dropout rate comes down

· Improve the student’s attendance 

· Discipline in the children improves overall

· Parents involved in school activity    

Community

· Create  an environment conducive for education

· Improve the education level in village 

· Gradually reduce the illiteracy rate 

· Parents understand the pupils education

Where is Chaitanya heading?

Chaitanya started in 2004 working in the area of providing computer training to children and village youth. When Chaitanya started running tuition centers in 2006 with support from Asha, the only other main activity Chaitanya was doing was computer training. When it started running 13 tuition centers in 2006, it started doing other economic oriented activities such as providing solar lights to street vendors in Nayakanahatti village. These activities started through a partnership with Small Scale Sustainable Infrastructure Development Fund (S3IDF), an NGO which focuses on providing infrastructure services such as electricity, lighting and water supply to the poor and low income households. In the last one year, Chaitanya’s economic related activities have grown significantly and include: providing microfinance to women in Nayakanahatti, running 2 milk trucks which carry milk from villages to the KMF diary in Chitradurga and selling energy efficient products such as pressure cookers to households.  

Chaitanya has kept its tuition centers separate from its economic activities. The thirteen villages where the tuition centers are running have not been touched by the economic activities and the people employed in the tuition centers have not been employed for any other activity other than running the tuition centers.         

Why is Chaitanya getting into economic related activities?

Chaitanya is doing the economic related activities for two reasons.
1. It wants to grow and impact more people, which it can do by getting into economic related activities.

2. It moves Chaitanya towards financial sustainability which is essential if it has to grow and sustain
3. It believes it has the capability to get into economic related activities 
What is Chaitanya’s commitment to these centers?

Chaitanya is committed to first serve these thirteen villages through the tuition centers. Chaitanya would like to gradually reduce taking grants to run these centers and run the centers from the profit it generates from its other activities.  
Areas of Concern in running the tuition centers:

1. Some centers which are running now are different from the ones which were proposed earlier and this was not informed to Asha

Anjanaya Badawana Center – Chaitanya was running this center which Shiva, Shashi and I saw in 2006. The center was being run as children were dropping out because the primary school in Nayakanahatti was far and children were going to the temple were free food was being served. A report about the center appeared in the local media. Seeing this, the BEO and DDPI visited the Badawana and opened a tent school. With this there was no need for Chaitanya to run a center. 

Guntakomanahalli: When Chaitanya entered this village, it asked the villagers to identify a teacher to run the center. One SDMC member got his brother to become the teacher. Since there were more than 100 children the villagers insisted that they wanted another teacher. So, the center was started with two teachers, Hoblesh and Thippeswamy. It was later found that Thippeswamy, the brother of the SDMC member was not conducting the classes properly. When Chaitanya wanted to replace Thippeswamy, the SDMC member threatened Chaitanya that unless they employ his brother, tuition center will not be allowed to run in their village. Due to this reason, the tuition center in this village was stopped and shifted to another location

2 centers at Nayakanahatti (A K Colony and Thipperudraswamy temple): These two centers were not started from the beginning. Chaitanya felt that the need for tuition centers was more in the smaller villages than in Nayakanahatti, where children have comparatively better support facilities. 

Manamayanahatti: This center was not started as most adults in the village used to drink at night and it was very difficult to start the tuition center there.

Neralagunte: This was one of the centers proposed in 2006, but was not started. The reason for this was this was a large village and around 15km from Nayakanahatti. It was felt that, it would be better to run a center in a small village closer to Nayakanatti.
2. The overall coordinator initially was Hemalatha, wife of Ramesh which who was subsequently replaced by Maranna. 
Going to these villages in the evening and coming back after dark is extremely difficult for a women to do due to the security risks. Initially, the plan was for Hemalatha to go with another person which was found to be not workable. Therefore Maranna was appointed. Chaitanya clearly realizes that it needs to appoint one person (other than Ramesh and Hemalatha) who is completely responsible for running the tuition centers. 
Chaitanya’s Plan of Action for the tuition centers in the coming years:

Chaitanya is committed to running the existing 13 tuition centers. Except for one center which now only has 5 students, Chaitanya does not want to shift any centers. The annual budget for running the 13 centers last year was Rs. 2,19,000. Chaitanya proposes to put in 25% of this cost from its own resources this year. So, the requirement for this year is Rs. 164,250 from Asha. Every year, Chaitanya is confident that it can generate funds of an additional atleast 25% every year.
