Study Centers for School Dropouts at Nayakanahatti village

Status: Proposal given for possible funding.
Date: 24th September 2005
Time Spent at the Project: 4pm to 7pm.
Area: Around 1 hour North of Chitradurga. The areas where the projects
are going to be are in small villages around Nayakanahatti.

Organisation: CRWCWO - Chaitanya Rural Women and Children Welfare Organisation.
Project: Running four tuition centres
Asha-funding requested for: Teachers Salary and miscellaneous, Revised
Budget to be submitted.
************************
Visit and Project Summary
************************
Anand, Shashi and I, visited the project in Chitradurga, run by CRWCWO:
Chaitanya Rural Women and Children Welfare Organisation. We reached
Chellakere, a small town, around noon on the 24th. We met Mr. Ramesh
briefly at a hotel there. Ramesh works as a primary school teacher in
Nayakanahatti and is currently working on deputation here. We decided
to visit the tuition centre already running in a hamlet off
Nayakanahatti at 4 pm.

In the meanwhile we decided to make a trip to Tayakanahalli. Anand
called it the “happening”-Halli. We visited a school constructed by the
village community itself. Just neat to see. Details are available at
http://www.groups.yahoo.com/asha-blr/files.

We reached the Nayakanahatti around 4.30pm. We went to Mr. Ramesh's
house where we met his wife Hemalatha. At the house is the office of
CRWCWO. They run a computer centre there with two computers, teaching
basic stuff. The profit generated is used for running the Tuition
centre at the hamlet. The funding requirement from Asha is for starting
three more tuition centres in nearby villages.

We reached the tuition centre around 5 pm. The teacher was still trying
to collect the children from the hamlet to come and attend the class in
the evening. The class started around 5.15 pm. They were reciting some
tables and such. Anand, Shashi and I went around the hamlet and had
discussions with the parents regarding the tuition centre and schools.
We then left to have discussions with Hemalatha around 6.15 pm. We
talked for an hour at their house and had detailed discussions. We
returned to Chitradurga around 8.30 pm.

The next morning we decided to do some sight seeing. Saw the fort and
did a hike on a big rock near a lake. We reached Bangalore around 7 pm.
************************
Discussions with CRWCWO
************************
We spoke at length with Ramesh and his wife Hemalatha about the
project, motivation and the organisation.

CRWCWO: This organisation was started with a motivation to provide
education to children and employment training to women of the village.
It has a nine member board. There are five women and four men. They
meet monthly and take decisions. There are currently only two salary
drawing members. Hemalatha draws Rs 300 and the teacher at the tuition
centre who draws Rs 600 monthly.

The computer centre that is run by CRWCWO charges fees of about Rs 300
a month for the courses that it offers. There are two computers,
students come in from morning to late evening in various sessions. They
fill out a detailed application form as well before they are admitted
to the course. The centre now is running well, enough to support its
own running expenses and the tuition centre (teachers’ salary + rent).

The local community is also very supportive of the group. They donated
prizes for a carrom tournament that CRWCWO organised for the village.

We also pointed out that some simple equipment for games etc. which
were given when the tuition center started were now missing and thus
the tuition center lacked again the tools to enthuse the children. He
accepted that this was true since the equipment like balls etc. had
been worn down due to use and need to be replaced.
*****************************************
Discussions with Computer centre student
*****************************************
One of the students in the computer centre volunteered to guide us to
the hamlet. We struck up a conversation with him, he indicated that he
has completed his SSLC (10th) and is currently studying in the local
ITI to be trained as an electrician. However, he is more interested in
working with computers and thus he has joined the computer centre to
learn DTP using Adobe tools (apparently this is the most advanced
course offered by the computer center). He had earlier completed his
basic computer skills from the same center; he hopes to get hired by a
local news-paper office once he completes the course. On the side, he
also helps monitor the computer center in various sessions and handles
some basic computer skills classes. It’s always heartening to see that
rural students recognize that computer skills can be very useful. We
also learnt that Mr.Ramesh had also drafted the computer center
students to help CRWCWO survey the surrounding hamlets to gather
statistics about drop-out children and children of migrant workers
(there seems to be a seasonal flow of migrants to Nayakanahalli which
from surrounding villages).

TUITION CENTRE:
As mentioned earlier, before they started the tuition centre, with the
help of the students in the computer centre CRWCWO did a survey of the
area. Mr.Ramesh who was working with the local government primary
school before deputation indicated that the school authorities tend to
downplay the number of drop outs – obviously so as to not earn
brickbats from the education department. This is one of the reasons he
feels why the drop-out problem is not recognized since on paper there
seems to be no drop-outs. This has also resulted in the SSA and other
authorities not willing to sponsor the mid-day meal program for the
drop-out students who want to enter into a bridge school program (the
tuition center in effect is a bridge school program following the
guidelines laid by the govt. to reintroduce the drop outs to the
regular government school)
****
ROOM
****
The current centre runs in a small room. It has two small windows and
is okay. The rent is Rs 500. The room is located at the edge of the
Anjanaya Badawane hamlet. The room had some charts hanging and a roll
black board. It seemed fairly clean but a bit damp. There was space
outside this one room building where children could play as well.
******
Meals
******
The local government school in the area offers mid day meal scheme.
Ramesh feels that it is a good idea to offer the children here
something as well. They are going to start a morning meal with their
own funds soon. If the education department approves these tuition
centers and funds a mid-day meal program (one meal), he believes that
two meals can be chipped in and thus gives more motivation for the
children to attend this school instead of wasting their time in begging
and other delinquent activities.
***********************************************
Discussions with Teacher at the Tuition Centre
***********************************************
We had a brief discussion with the teacher; he used to work earlier in
a private school but had taken a break due to some family issues.
Mr.Ramesh managed to hire him for the tuition center since the job
offered him some flexibility. We also talked him about the methods he
used to motivate the drop out children as opposed to the methods used
in a general school; he seemed to be sensitive to this and indicated
that he was familiar with the ‘Nali Kali’ method used by the education
department in Karnataka. However, the kids were being drilled in a
routine manner in multiplication, recitation etc when we were listening
in on the classes. We indicated this to him too.
************************
Discussion with Parents
************************
Anand, Shashi and I had a fair number of discussions with parents in
the area. Some of them did daily wages jobs and some owned land
elsewhere. The houses they lived in were not pucca except for a couple.
No electricity connection as well. We present a brief summary. The
parents told us that their students do go to government schools. The
tuition centre was moderately useful for them. A couple of parents told
us that the centre was working well in the first month but had gone a
bit slow in the last month or so. All this was combined with skepticism
for education and a less than average interest in education for their
children. Mr.Ramesh had also indicated that in the same hamlet, a
private school has started a tuition center earlier which was mainly
eyewash to get government approval for the school, after the approval
the operations were closed and the school moved to a new location;
perhaps this may also be adding to the parents’ indifference.
************************************
Centres that are to be funded by Asha
***********************************
There are three further centres that they want to start. The teacher
selection has already been done. They have also found places which will
host the class in the morning and evening. Ramesh has been able to get
the government school freed up in one area, to host the tuition centre.
The hours of the centre will be from 7-9am and 4-6pm. He said that he
will send us a revised budget soon for the project. Since rent was
almost half the budget, the total requirement should be around Rs
30,000.
**********************
Our Opinion
**********************
(1) We passed the above feedback to Ramesh and Hemalatha. They told us
that not all children go to government school but only some of them.
Also, parents like to imply that their ward is in school. We also
pointed out to Ramesh that perhaps after his deputation things may have
slowed down.
(2) Mr.Ramesh seems to be dynamic and results oriented and it looks
like the projects could be successful [with the caveat stated above
that without his direct involvement the projects may not be that
successful (looking at the current tuition center)]
(3) Only more direct interaction by CRCCWO with the parents can assure
that they will send the children to the tuition centers. We need to
make sure that CRCCWO also clearly understands this to make these
tuition centers successful. Also, good interaction with the government
school teachers may be needed to make sure that they will accept these
kids into the regular schools after the bridge program.
(4) Going forward, funding of this project will require close
involvement of project stewards with the project. Perhaps even a set of
guidelines indicating standards that need to be achieved along with
close monitoring of the project.

Revised Budget for three tution centers

	Location
	Teachers Salary
	Rent
	Other Expenses
	Total

	Malapanahatti
	450
	 
	230
	680

	Madayanahatti
	500
	200
	300
	1000

	Guntakomanahalli
	500
	 
	250
	750

	Total
	 
	 
	 
	2430

	Total for 12 months
	29160


Pluses of the project:

· It impacts the rural poor. Their poverty can be seen from the fact that they do not live in pucca houses and have no electricity.  

· Its an initiative where the local villagers are themselves coming forward to help their own poor

· Mr. Ramesh is dynamic

· There is going to be local money that is going into this project.(Rs. 14,400) for the project

· Mr. Ramesh being a school teacher, the integration of the children into the main government school will be easier

Minuses 

· Project dependent on Mr. Ramesh

· More interaction with the parents is necessary from the NGO’s side

Ways of addressing the minuses

· Mr. Ramesh’s wife is starting to take the initiative. Mr. Ramesh also acknowledges that it is absolutely necessary for his role to only be advisory on the long term. Ms. Hemalatha, his wife looks capable to taking charge

· The NGO needs to learn. It will be put in touch with Kuvempu Trust to learn the best practices

· Close involvement of project stewards with the project. 

· Putting a set of guidelines indicating standards that need to be achieved and 

· Close monitoring of the project
