Site Report on Chaithanya’s (CRWCWS) Tuition Center’s at Nayakanahatti village, Chitradurga District and Proposal for Expanding the Number of Tuition Centers

Date of visit: 5th March 2006

By: Anand Rao

Background

Shashi, Siva and Anand of Asha Bangalore visited Chaithainya and one of the tuition center’s the NGO was already running at Anjanaya Badawene on 24th September 2005. Based on the field report of the Asha team, Asha Bangalore decided to support three tuitions centers to be run by Chaithainya in and around Nayakanahatti village sometime in late December 2005. The support started in January 2006. This is the first visit since the start of the tuition centers. The budget for the three tuition centers is given in the below table. It was decided to provide Chaithainya with quarterly payments for one year. The first quarterly support for Rs. 7500 was sent to Chaithainya sometime in the month of February 2006.

Budget finalized by Asha Bangalore for three tuition centers

	Location
	Teachers Salary
	Rent
	Other Expenses
	Total

	Malapanahatti
	450
	 
	230
	680

	Madayanahatti
	500
	200
	300
	1000

	Guntakomanahalli
	500
	 
	250
	750

	Total
	 
	 
	 
	2430

	Total for 12 months
	29160


Field visit details

Before starting the tuition center  Ms. Hemalatha of Chaithainya visited Kuvempu Trust to understand how they were running their tuition centers. Prakash of Kuvempu Trust in addition to guiding Hemalatha on running the tuition center provided Chaithainya with teaching aids for the children. Similar to Kuvempu Trust, the focus of Chaithainya is also on remedial teaching (teaching fundamentals and not text book learning). The value of Kuvempu Trust to Chaithainya cannot be over emphasized as it gave Chaithainya the much needed guidance on how to teach the children in the centers and also provided teaching aids already available with Kuvempu Trust. 

Malapanahatti

Brief of the village: Malapanahatti hamlet is about 2 km from the main village center of Nayakanahatti. Malapanahatti has a population of around 150 people. There are around 24 families in the hamlet. The hamlet has no electricity supply. There are 14 children in this center, all going to the government school between classes 1 to 7. There are 4 girls and 10 boys in the center  

The tuition center is being run in a room adjacent to the government primary school room for children of the hamlet. The actual room is not being given by the government school for fear of things inside being damaged by the children. 

 My experience: I visited the center on a Sunday evening, 5th March 06. Ms. B. Tirumala is running the center. Tirumala is a resident of the hamlet and has studied till 12th Standard. When I visited the center, all the fourteen children were present. They were present as they had prior information that I was coming. Ms. Tirumala maintains an attendance register. There is virtually 100% attendance to the center from the start in January 2006. I asked the children if they knew multiplication tables. I was surprised when one of them rattled me multiplication table of 8 and another multiplication table of 19. I also gave them a big number to multiply. The first one did not do it, but another student did it. I was impressed by their learning abilities. As, I was talking with the children, around 10 mothers and a few men came to the center. The mothers told us that, the tuition center was very beneficial to their children. They were very grateful to have the tuition center. They told us that, previously, their children, after coming back from school used to waste their time playing in the fields. Now, the children rush to the tuition center as soon as they come back from school as they enjoy coming to the tuition center. Since, the hamlet does not have electricity, I provided them with a solar lantern in early March. With the solar lantern, the tuition center is running for some more time after dark.

Madayanahatti 

Madayanahatti is another village hamlet close to Nayakanahatti with a population of around 3000 to 4000 people. There are 55 children who come to the center. There are 31 girls and 24 boys in the center. The teacher who teaches the children is Malamma. Malamma is physically challenged. The center is being run in one of the rooms of the government primary school. Although, I visited the center on a Sunday, as soon as the center was opened after I came, children started coming into the center, seeing it open. This I believe is an indication of the enthusiasm of the children to come to the center. Here too, I asked a few children multiplication tables and some simple calculations. Here the children were not as smart as the children in Malapanahatti. I also spoke to a few parents. The parents indicated to me that they were very happy with the tuition center.

Gumkolamanahalli 

Gumkolanahalli is a small village about 5 km from Nayakanahatti. The village has around 250 houses. Surprisingly, the village has better water supply compared to the other two hamlets. The result of this is that, the village is slightly better off than the above two hamlets. In spite of their prosperity, the education level in the village is very poor. Around 25 adults in the age group 25-30 do not know to read or to write, they did not go to school at all. When Chaithainya approached the village about starting a tuition center, the villagers were so enthusiastic that they cleaned up an empty community room and fixed a broken door of the room. Chaithainya wanted to start a tuition center only for primary children in the village; however, the villagers insisted that the tuition center also be opened for middle school, which Chaithainya had to do. The tuition center has a total of 147 children out of which 68 are girls. B Thippeswamy is the instructor at this center. There is another instructor called G Hoblesh. Hoblesh came into the center, as he was part of the government program of remedial teaching for children where the government pays Rs. 10 per student per month for remedial teaching for academically weak students. The remedial teaching is for 1 hour. After completing the remedial teaching, Hoblesh volunteers to teach the children of the tuition center.    

Proposal for Further Support of 10 more Tuition Centers in and around Nayakanahatti  

It looks like that the initial support from Asha gave Chaithainya the confidence to take up other educational programs for children, such as: remedial teaching for children; home based teaching for physically and mentally challenged children and the Educational Guarantee Scheme.

Remedial teaching for Children 

The educational department has a program where, children who are weak in academics get 1 hr of remedial teaching after school hours. Although this program is there on paper, this is rarely implemented as school teachers generally are not keen to work the extra hour and there are not many NGO’s who know that such a program exists. Chaithainya, through its resourcefulness, put up a case for taking up remedial teaching in schools in and around Nayakanahatti. Looking at the work Chaithainya was already doing, the educational department gave Chaithainya the permission to start remedial teaching sessions at ten locations. The organization gets 10 rupees per student per month for 40 students at each of the 10 locations to conduct the remedial teaching program. The program was from January 2006 to April 2006. It is to be seen if the educational department will extend the program in the next academic year.   

Home Based Teaching for Physically and Mentally Challenged Children 

The educational department has another program where, it provides Rs. 300 per physically and mentally challenged child for conducting home based education. This is provided in the case that the child is not in a position to attend school. Chaithainya, conducted a survey of such children in Nayakanahatti and identified 13 such children and put the case to the educational department. The educational department sanctioned the proposal and Chaithainya is conducting home based educational for 13 such children in Nayakanahatti. Chaithainya gets Rs. 300 per month per child through this program. Chaithainya’s staff visit the home of the child twice a week.

Educational Guarantee Scheme

The government has a rule that, if the number of children at a village is less than a certain number (somewhere in the lower 10s), it will provide teaching to children of the village at their home’s. This is to save on constructing a school for a handful of children. Chaithainya is running one educational Guarantee Center. 

Proposal for Opening 10 more Tuition Centers 

Chaithainya by running the 10 remedial centers already has the system and resources in place to run 10 more tuition centers for children. The problem that Chaithainya is facing is that: the salary that its faculty gets, around Rs. 300 per center for the remedial center is not attractive enough to sustain the faculty members in the remedial centers over a long term. Also, the payments from the government do not come in time, whereas the payments to the faculty need to happen on time. The risk of delayed payments is now being taken care by Chaithainya. By making the 10 remedial centers additionally as tuition centers, the benefits for the children can be enhanced and conducted along with the remedial teaching program. Also, if the government ends the remedial teaching program, the benefits to the children will be lost. Extending the remedial centers into tuition centers will help to continue the good work that is currently taking place. The ten additional centers are proposed to be conducted in the following locations, where remedial teaching is currently being conducted.

	
	Location
	Name of instructor
	Approximate population of hamlet/village
	Possible children to come to center*
	Comments

	1
	A K Colony, Nayakanahatti government school
	R Srikanth
	3000
	50

(100)
	

	2
	Thipperudraswamy Temple block, Nayakanahatty
	B J Kumuda
	5000
	50

(150)
	

	3
	Anjayana Badawana
	G Shoba
	600
	50

(90)
	

	4
	Manamayanahatty
	P G Shilpa
	6000
	50 

(200)
	

	5
	Neralagunte
	Suryamma
	4000
	50

(250)
	Panchayat head quarters

	6
	Nalagethanahatty
	P S Ajjaya
	7000
	50

(300)
	Panchayat head quarters

	7
	Kavala Basaveshwara Nagara
	
	1500
	40

(60)
	

	8
	Gowdagere
	Chamundeshwari
	4000
	45

(100)
	Panchayat headquarters

	9
	Jogihatti
	G C Ballaya
	5000
	50

(200)
	

	10
	Gumkolanahalli

(second center at village, one already being supported by Asha)
	G. Hoblesh
	2000
	50

(200)
	

	
	Total
	
	
	445
	


* These are children going to classes 1 to 5. In brackets is the total number of children going to classes 1 to 5 in the village. All children will not come in the village, especially children from well to do families.

The annual budget for the above ten centers is as follows:

	Sl. No.
	Activity/Head
	Requirement/month/head
	Number
	Number of months
	Total

	1
	Teacher salary
	500
	10
	12
	60000

	2
	Room rent
	200
	10
	12
	24000

	3
	Miscellaneous costs
	250
	10
	12
	30000

	4
	Resource Person
	800
	1
	12
	9600

	
	
	
	
	Total
	123600


The annual budget for 13 centers will be: 29160+123600 = 1,52,760.

The co financing that Chaithainya will possibly bring in from other sources in the next year is as follows:

	Source
	Amount

	Own Sources (one center for 12 months)
	14,400

	Own Sources (for remedial centers)
	7,100

	Educational Department (Home based education for physically and mentally challenged children - (13children*300/month*10 months)
	39,000



	Remedial teaching at 10 locations

(40 students*10/month*10 centers)
	40,000



	Donation from local sources
	5000

	Education Guarantee Center (one center at Rs. 1000/month)
	12,000

	Total
	1,17,500
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