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	Project/NGO Name
	Door Step School (Pune) - Laman Tanda 

	Project Website
	http://ashanet.org/projects/project-view.php?p=658

	Evaluation Year
	2007-08


	1. Evaluation Milestones/Criteria/Objectives for the project 

	· Open NFE Clusters at 10 locations in Laman Tanda area

· Each location will have (on an average) 3 classes (1 NFE, 1 Balwadi and 1 Study Class)

· Each class to have (on an average) 15-17 children

· Provide school transportation for children

· Conduct half-yearly and annual evaluations for learning level of children attending NFE classes at Laman Tanda and measure year-over-year improvement


	2. Evaluation Matrix 

	1. Number of classes opened and running as per targets set for the year

2. Number of children enrolled per class and number of children continuing their education for 6 months to 1 year

3. Children’s learning level as assessed during half-yearly and annual evaluation

4. Number of children that get enrolled in nearby municipal schools through Doorstep (??) i.e. number of children that attend either Shiksha Kendras or government schools subsequent to attending NFE classes
5. year-over-year improvement in number of children that attend NFE classes


	3. End of Term Evaluation (by Steward and NGO)

	1. Total 76 centers are running: 10 are supported by Asha SV
2. Approx 30~40 children per class: inclusive of Creche, Balwadi, NFE and Self-study

3. Details are maintained very well by DSS- photo example has been included in Site Visit Report

4. Total 900~1000 students admitted in Municipal schools from 76 center location. Hence, approx # is 12 students per center gets admitted to Municipal Schools
5. Details are maintained by DSS and were checked during Site Visit


	4. Additional Information/Comments

	Other sources of funding for this endeavor:
· Vibha (40 centers)

· Tech Mahindra (5)

· Concern India (5)

· Others including Asha Seattle
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