MEMORANDUM OF UNDERSTANDING

Asha for Education and Doorstep Schools (Pune)

2004-2005

Agreement between “partners”:

Asha-Atlanta

Contact person: Ashok Narayan

Address: ashoknarayan_ashaATyahoo.com
Asha-Seattle

Contact person: Vidyanand Rajpathak

Address: vidrajATmicrosoft.com
Asha-Pune

Contact person: Sujata Mulye

Address: sujatamATvxindia.veritas.com
And

Doorstep Schools (Pune)

Contact person: Mrs. Rajani Paranjpe

Address: 110, Anand Park, Aundh, Pune 411007.  Phone: 91-20-25898762, Fax: 91-20-25893866, dsspune(AT)vsnl.net, k_paranjpe(AT)vsnl.com

The following has been agreed upon:

1. Tasks planned to be undertaken by Doorstep Schools:

· To conduct study classes for children attending government school and non-formal education classes for out-of-school children in the age group of 7-14 years living in the Laman Tanda area

· To set-up and maintain a reference library and study center in the Laman Tanda area

2. Commitments of Doorstep Schools working in the Laman Tanda area:

· To run two study classes for children (age group 7-14 years)

· To run two non-formal education classes for out-of-school children (age group 7-14 years)

· To set up a reference library and study center, and a children’s library

· To employ teachers for the classes, and a library worker for the library

· To procure educational materials for the children in the classes, books and furniture for the library

· To educate the children to improve their literacy 

· To create a nurturing and fun learning environment for the children so as to increase their retention in the formal or non-formal schooling system

· To take the children out for picnics/trips at least 6 times during the funding period

· To gradually sensitize the local community about the importance and relevance of education 

· To maintain detailed records of the academic progress of every student
3. Expected outcomes after a year of training

· Basic literacy for students attending NFE schools

· Students attending study classes should pass school examinations

(All – is part 3 ok or do you feel that we can define this somewhat better?  This should give DSS a clear idea of what kind of outcomes we expect)

4. Financial plan:

· Appendix 1 is the agreed expenditure break up for the project during 2004-05.

5. Commitments of Asha-Atlanta and Asha-Seattle

· Asha-Atlanta has agreed to fund the project to a level of Rs.x for the school year 2004-2005 in two installments. Continued funding for future years will be contingent on the performance in the first year.

· Asha-Atlanta shall release funds for the second installment at the end of six-months. This will be against submission of satisfactory reports on both the education component and the expenditure during the first 6 months by Doorstep Schools.

· Asha-Seattle will fund the remainder for the school year 2004-2005 (Rs.2,30,000 - x) in two installments.

· Asha-Seattle shall release funds for the second installment at the end of six-months. This will be against submission of satisfactory reports on both the education component and the expenditure during the first 6 months by Doorstep Schools.

(All – please take a look at the budget in Appendix 1.  I have questions about the highlighted items.  Once, we fix that, we can put numbers into this.  Sujata Mulye – the Asha Pune project owner is unavailable till the 15th, so I am not sure whether these questions have already been addressed.  Also, would both Seattle and Atlanta want to fund in two parts, or would you prefer to fund first six months/next six months?)

6. Commitments of Asha-Pune

· Asha-Pune shall assist Asha-Atlanta and Asha-Seattle with periodic project visits and reviews.

· Asha-Pune shall also actively liaise between Asha-Atlanta and Asha-Seattle and; Doorstep Schools.

7. Timelines, milestones and related administrative commitments

· Start of project: On receipt of funds by Doorstep Schools.

· 6 months: Submission of 6-month reports by Doorstep Schools

· Report 1: Education component (including progress records of students and status of library, procurements and usage)

· Report 2: Expenditure statement (against financial plan heads)

· 6 months: Site visits by Asha-Pune and submission of visit report to Asha-Atlanta and Asha-Seattle.

· 6 months: Review of Doorstep Schools reports and visit reports from Asha-Pune by Asha-Atlanta and Asha-Seattle followed by release of second installment.

· 12 months: Submission of final reports by Doorstep Schools

· Report 1: Education component (including progress records of students and status/usage of library)

· Report 2: Expenditure statement (against financial plan heads)

· 12 months: Submission of proposal for school year 2005-2006 by Doorstep Schools

· 12 months: Site visits by Asha-Pune and submission of visit report to Asha-Atlanta/Asha-Seattle.

· 12 months: decision on continued funding by Asha-Atlanta/Asha-Seattle.

8. Project visits

· Doorstep Schools agrees to allow members of Asha to visit the project sites.

9. Other

· This MOU will be suspended if either of the parties fail to honor any of their above mentioned commitments.

Agreed:

Date:

(For Asha-Atlanta) (For Asha-Seattle)(For Asha-Pune)(For Doorstep Schools)

Appendix 1:  Budget required by Doorstep Schools for 2004-05

Heads
Per Month
No
No. Months
Total

I. PROGRAMME STAFF SALARIES 

Co-ordinator (Part salary)
4000
1
4000 x  13
52,000

Study and NFE class teachers (4 hours daily)
750
4
750 x 4 x 13
39,000

Community & Reference Library worker            
1500
1
1500 x 1x13
19,500

Child-care centre worker 
1400
1
1400 x 1x10
14,000

Recreation centre worker ( 2 hours daily) 
300
2
300x2x13       
  7800

Vocational centre worker ( part time )   
750
1
750x1x13
9750

Total of  I

10

142050

II- PROGRAMME EXPENSES





Teaching &educational material per child for 150 children
10
150
10 x150 x12
18,000

Picnics, camps etc for the children approximately 6 in the year
@Rs. 10 per child
150
10 x150 x6
9,000

Total of II



27,000.00

III  Other expenditure 





Rent for 3 rooms
300

12
3,600

Purchase and maintenance of  books (Adults, Children & Ref. Library)
15000
one time

15,000

Purchase of furniture etc.
15,000
,,

15,000

Total of III



30,650

Total of I +II+III  = 199, 650


IV Administrative expenditure 

( telephone, stationary, postage, travelling and such other expenditure) @ 15% of I+II+III



30,000

Total of I+II+III+IV



229,650. 00

· No. of children covered will be 250 (40-50 children in each study class, non-formal education class = 200, other 50 for library)

· 4 different types of services provided (study classes, NFE classes, library and study center cum reference library)

· Per child cost per year is Rs. 1000. 00 approximately.
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