Brief Report on Laman Tanda activities during Jan 2005- 2006

January 2005: work started under Asha’s sponsorship

Budget estimate:   Rs. 233,047.00

Money received:  Rs. 86,580.00  (From Asha Seattle, on 25/02/2005)

                             Rs. 89,280.00  (from Asha Atlanta, on 19/10/ 2005) 

Total received
    Rs. 175,680.00

Total expenditure Rs.177, 509.00 up to 30th November

Note: I will mail you the details from the office computer sometime during the day. The statement is ready but I do not have it with me here.

Report on activities

Programs in action in January 2005

Non-Formal education classes

	Program
	No. of units
	No. of children



	
	
	enrolled
	retained

	NFE
	2
	37
	13

	Study Class
	2
	69
	47

	Ref. Lib
	
	50
	25

	Community Library
	
	102
	Currently not in operation

	Children enrolled in Ankur (Pvt.) school
	
	7
	5*

	Children enrolled in PMC school
	
	
	


Vocational Activity We had planned a beadwork activity for the adolescent girls who attended NFE classes. A volunteer from Sangam, an international Girl Guide center, worked on this project for four months. She designed ‘spec-savers’ (a string of beads to be used for spectacles) trained the girls and activity was taking shape. However, after the girls learnt to do the work we started giving the work to do at home and the class-time was used for teaching. Beadwork was given to only those girls who attended the NFE class fairly regularly. The payment (only the making charges) was Rs. 5/- per piece. We provided raw material and the design etc. The program worked well till the volunteer inputs were there. The girls made about 400 strings and earned about 2000/- rupees from the activity. Payment was made on weekly basis.

However, after the volunteer left and also, the coordinator Ms. Renuka left, the response to the scheme went down. We tried to get a person only to work on this project but have not succeeded yet. (Ms. Renuka left for personal reasons)

The male worker, who had started the recreational activity with adolescent boys also left because some other boys once locked him in the room and nobody dared to come for his help. He refused to work there and left suddenly. The group stopped and so did the community library. The library stopped for want of follow up. The worker, Ms. Sandhya Sakat who used to look after the library has left for her personal reasons. The person who came in her place was Ms. Survanshi. She somehow managed to control the Tanda people and the daily nuisance  was reduced to almost nil. We stopped taking the adolescent girls’ NFE class in the bus (School on Wheels) and shifted it back to Laman Tanda (Whether that a reason to dwindling numbers in girls’ NFE class needs to be examined.) The Coordinator is also new (took over the Laman Tanda responsibility from July). It appears that she will take some time to come grips with the situation in Laman Tanda

Visits to Quest 
About 27 children visited regularly to quest up to March. After March NFE children’s visits were stopped, as they did not seem to benefit much from the visits. After that only one group of 10 girls form the Reference Library visits regularly, once a week.

Visits To Balkayan
Up to June the visits used to be once a week for all children.   In June we decided to make these visits once in 15 days as the number of DSS units increased. We wanted every unit to get a turn and hence the visits were reduced to once in a fortnight from once in a week,

These visits are regular and all the children participate and also enjoy the visits. 

During the year the following extra-curricular activities were conducted

	Month
	No. of participants
	Nature of activity

	26th January
	25
	Flag hoisting and exhibition of beadwork done by the girls

	15th August
	20
	Flag hoisting and distribution of sweets

	26th August
	40
	Janmashtami, Gopalkala

	7th October
	46
	Navaratri, girls celebration

	26th October
	56
	Diwali party, with rangoli and drawing and other variety entertainment prog.


Staff  turnover

The teachers remained the same. A male worker who was appointed as a  recreation worker and a person in charge of reference as well as community libraries as well as the coordinator left and are replaced. The workers for the recreational as well as for vocational  activities are yet to be found. 

 Plans to revive library, vocational and recreational group.

Revival of library is planned and can be done with the current staff position. It needs more focused efforts to bring back the previous situation. From that point of view Asha volunteers’ visit was a great help. It brought back many things in focus. 

Vocational activity and its objectives etc. need more thinking and concrete plans. The points which need to be discussed with the staff as well the Asha representatives is the objective of the program. The problem is about giving continuous work to the girls as a substitute for other work they do outside where each one of them earns about 60 to 80 rupees a day.    If we give them work continuously the problem of finding market to the goods they produce is crucial. If we do not work on marketing the products how long can we go on producing? 

The recreational group for boys as well as the girls is essential and possible. Again the problem of a worker is there. The Laman Tanda community is so notorious that it is difficult to get a person to work there. But if we do get one all other resources are available.

