Door Step School, PUNE



Proposal for NFE classes for Construction Workers’ Children



Overview

In a recent survey conducted by Door Step School in Pune that covered ~380 construction sites, we found almost 50% of the children, numbering ~4500, to be out-of-school. Since this survey covered about a fourth of the total construction sites in Pune, we believe that almost 18,000 children belonging to this demographic are out-of-school and thus represent the largest section that belong to this category.

Non-Formal Education

Door Step School has decided to place a greater emphasis on this particular problem. We intend to use our time tested and successful methods of providing non-formal education to children who are not enrolled in school in order to effect a change in this alarming statistic.

Our NFE programs consist of the following activities
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Basic literacy classes for children in the age group 5-15
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Educate children in basic hygiene
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Mentorship in order to inculcate good values
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Include children in health camps and other check-ups
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Engage the parents
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Create awareness in society about the plight of these marginalized kids

We also endeavor to channel children into the mainstream schooling system (Municipal Schools) when circumstances allow. The support we provide for this to happen includes
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Get the age certificates for the children*
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Make children appear for the external examinations conducted by the Pune Municipal Corporation

[image: image9.png]



Help in admitting children to Corporation Schools
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Follow up with the children thus admitted
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Encourage them to attend study classes conducted by us to help with schoolwork
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In extreme circumstances provide or make available sponsorship for school material (uniforms, books, transportation)

* Law for admission to school no longer requires age certificates, but in reality we find that school authorities often create a problem. Getting an age certificate is easier and is useful for the family in the future too

Planned Activity

We plan to start our activities in the Aundh/Pashan and Dattawadi areas of Pune, where we already have a presence. We will be targeting ~500 children in these localities.

Based on our experience in running these NFE programs we will need the following logistical and financial resources.

Staffing

1. Every center (with 20 to 25 children) will have one Teacher and one Helper working part-time for 4 hours a day.

2. For every five centres there will be one Supervisor.

3. There will be one Field Co-ordinator for every 20 centres

Estimated Budget

The following is a breakdown of estimated expenses for 20 NFE Classes 

	Heads
	Cost Basis
	No.
	# per year
	Total

	I. STAFF SALARIES 

	Coordinator 
	Rs 5500 pm
	1
	12
	66,000

	Supervisors
	Rs 3300 pm
	4
	12
	1,58,400

	Teachers
	Rs 800 pm
	20
	12
	1,92,000

	Helpers
	Rs 600 pm
	15
	12
	1,08,000

	Salary Subtotal
	5,24,400

	Provident Fund
	12%
	62,928

	Traveling Allowance (approx)
	8%
	41,952

	Total of I (rounded)
	6,30,000

	II. PROGRAM EXPENSES

	Teaching & educational 
	Rs 10 / child
	500
	12
	60,000

	Picnics, camps etc (approximately 2 in the year)
	Rs 10 / child
	500
	2
	10,000

	Total of II
	70,000

	Total of I +II
	7,00,000

	III. ADMINISTRATIVE EXPENSES

	Telephone, stationary, postage, and such other expenditure @ 5% of I+II
	
	
	
	35,000

	Total of I+II+III
	7,35,000


At a glance

Cost per child ~ Rs 1500/yr ($34)

Cost of running each NFE Center ~ Rs 37,000 ($850)
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