	[image: image1.wmf]

	   Asha for EducationTM
Project Proposal Submission Form

	P.O. Box 322 • New York • NY 10040-0322
	www.ashanet.org


	Asha for Education
	Project Proposal Submission Form
	7



	Project Name: Student Textbook bank ( Library) and Primary Schools
	
	Date: Dec. 20, 06


	
	Project Contact
	Asha Contact

	Name
	Sankar Halder
	     

	Address
	59C Robert Treat Drive

Milford, CT, 06460

	     

	Phone(s)
	1 203 685 2717
	     

	Fax
	     
	     

	E-mail
	sankar.halder@muktiweb.org
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

MUKTI

	2. When was the group established?

2003

	3. Briefly describe the motivation for starting this group.


The beauty and ecological value of the Sunderbans is under dire threat from   

excessive population pressure. The environmental impact comes in the form of   

staggering deforestation as locals attempt to eke out a living from agriculture, fishing, woodcutting, honey collection etc. While this fallout has earned the ecosystem some international protection, the plight of the community is still largely unaddressed. The people of the area are poor, illiterate largely, and have poor living standards. Since community and ecological health are interrelated, addressing the problems faced by people living in the area is critical to returning the Sunderbans to the path of stability.

   Socio-economic development trust MUKTI was established in 2003 from the vision of a Sunderban native Sankar Halder. Sankar grew up in an underprivileged family in the Sunderban and went through the trials and tribulations that people living in Sunderban suffer through. Sankar decided to involve educated and energetic local youth to develop themselves and their communities through various developmental projects. This vision led to the foundation of MUKTI.


	4. Briefly describe the aims of your group.

  The naturally beautiful Sundarban’s is home to peoples and nature beset with problems of poverty, illiteracy, unequal distribution of wealth, exploitation and all the associated ills. This is a result of lack of awareness, illiteracy, poor planning and the wanton greed of a section of human society. So our vision is to exonerate the underprivileged in the Sunderban of this curse through their empowerment. To be precise, our vision is to create such an environment whereby any and every individual in the society can look forward to a promising future.

MUKTI’s mission is to implement programs for upliftment of the underprivileged, illiterate, poor and backward people of mainly the Sunderban region by way of motivation and human resources development thus building a self-reliant society by efficient and effective utilization of local resources and implementation of environmentally sound policies. 

We strongly believe that good education is key to solving many of the problems facing our people. The goal of education is not only to bring jobs to people, but to improve their lives. We believe education will teach people to think, will help them understand why it is important to do family planning, will help them understand how to improve the agricultural methods, will help them understand why good sanitation is important, will expose them to the many good and bad things in the world outside.

At present, MUKTI's focus is on one “island” in the Sunderbans delta, comprising of 9 official villages (e.g. Purbasridharpur) which are divided into 32 smaller villages. There are 10,000 families living here (approx 40,000 people). The long term goal is to expand it's efforts to the rest of the Sunderbans region. 


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.


No, our group does not have any religious or political affiliations.


	6. What non education-related community development activities is your group involved in?

  Health:

Mukti is working towards providing primary health care to needy. Mukti puts more emphasis on preventive health care than curative. Very shortly, we intend to start one hospital in the region.

 Economy:    

Mukti believes that a strong ecomony is part of the cure for many of the problems facing the people of the region. Mukti is working to improve the economic condition of the region by adapting technology to improve agriculture. Mukti is promoting alternative crops, cash crops, and also looking into setting up a biotechnology lab in the region to help improve agriculture methods. 

Ecology: 

Protecting the ecosystem of the region. The Sunderbans is one of the vital ecosystems of the world, and it is under a lot of pressure. MUKTI realizes the need to increase awareness of the local people of the importance of the Sunderbans ecosystem. This is a new focus of MUKTI which we intend to build upon in the near future.

Cultural:

 People in the region are divided locally and politically. This sort of division can often hinder progress. Challenge of this wing is to bring all the people under a single platform by building in them the awareness that they face many common problems. 



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.


MUKTI does not operate any schools but it does operate a book bank for school children. MUKTI also has a talented student sponsorship program.

This proposal is for setting up 8 primary schools, and supporting and extending the existing book bank.

For the existing schools in the area, which MUKTI aims to supplement, please refer to the answer for question 20.


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

For the main goals of this project, please refer to 7. The immediate focus of this project is to increase basic literacy. Longer term goals include using the facilities from this project for vocational training for older people and bridge education for school dropouts.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Presently we are thinking about conventional teaching techniques to promote basic literacy. However we are  interested to hear proposals for alternative and better education methods from ASHA. We will highly appreciate it if ASHA can bring its experience to suggest systems which have been known to work.

As mentioned in answer to question 9, future goals include vocational training and bridge education.


	11. What is the literacy rate in the local community?

25-30%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The average person in the Sundarbans delta is poor. Their occupations are cultivation, woodcutting, honey collection or fishing.

Most of the land in Sunderban is under single crop cultivation. All the deltas are surrounded by salty water which in fact is the main hurdle for agriculture. More than 70% people’s financial income is less then Rs 6000 per annum. Most of the students cannot devote all their time to study. They have to help their parents in their occupations. Often, there is no way for them to study during night due to lack of proper light source. They very often do not have good clothes or school dress and even may not have adequate school text books and other materials to continue their study.




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

1. As mentioned earlier, we have other projects related to education. We have a talented student sponsorship where the sponsored students are being provided with school dress, school fees, all the books and other materials, including extra nutrition etc.
2. MUKTI volunteers are active in promoting awareness and canvas from door to door explaining to parents why it is important to send their child to school.   


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male           Female      


Age Range NA

	16. How many staff are employed at your schools?

Teachers
0       
Minimum Qualifications      
Other staff
      

	17. Average distance the children travel to attend your school  NA

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

NA

	19. Do you help your students with their future education efforts after they have passed out of your school?

MUKTI has been facilitating sponsorship of talented students towards a goal of eradicating illiteracy in the region and to encourage young talented children not only to complete school with good grades but also to go for graduate studies. The sponsorship rates are INR 4,400 ($100) per student per year.

The program is designed to create a long term relationship between the sponsor and the students being sponsored, with MUKTI serving as a bridge between the two parties. Sponsors are requested to consider long term sponsorship over several years through graduation for long term sustainability. The sponsorship

involves direct contact with the students through letters or visits if possible. Thus, the sponsorship is not only meant to provide monetary support, but also guidance and mentorship to the students.


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.


There are 26 primary schools (kindergarden to grade 4, approx 150-200 students per school) and 5 high schools (grade 5 to  10, approximately 800 students per school) . Recently, one of the high schools has also been approved to deliver higher secondary (grades 11-12) education.

     This proposal includes setting up 8 additional primary schools as recommended by block development officials, and as per MUKTI's survey of the problems of the region. 



	21. Is your program different from that provided at these schools? Please explain.

The primary school part of the proposal is no different from the existing schools. 

But the book bank is unique and is purely a MUKTI innovation - there was no existing book bank or library system in the region before MUKTI started one.


	22. Why are the children in your school/s not attending government/other schools in the local area?


Note that the delta under consideration has 40,000 people, often scattered over large areas. Due to this, students often have to walk large distances to get to a school. This is especially a problem for younger children and gets compounded during the monsoons. Even in the existing schools, the student/teacher ratio and basic conditions are not very good.  Hence, the proposal includes setting up 8 primary schools at places which currently do not have a primary school in their near vicinity. 

The proposal assumes that it will be relatively easy to expand each of the high schools to accept a larger number of students. Hence MUKTI is not planning to add to the existing high schools in the area at this point.
The second part of the proposal is for setting up a book bank. Since the average family is poor, they can not provide adequate fund for their childs education. It is also found that many students could not buy their school textbook even for their school study. To promote literacy in the Delta and to support poor students in the region, MUKTI has decided to setup a Book Bank for 2500 student to facilitate all with education.




	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

     

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

In the future, we intend to add vocational training and bridge education to basic primary education.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

We know that ASHA has been doing exemplary work in improving education in India. We would like to learn from ASHA's many experiences.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Raghunath Bairagi
	
	2.
	Name
	Bijoy Halder

	
	Address
	Purbasridharpur, Raidighi, 24 Pargs(south), WB, India
	
	
	Address
	Purbasridharpur, Raidighi, 24 Pargs(south), WB, India

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	+919732699562


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Madhusudan Bairagi

	Address
	Madhusudan Bairagi

          CBI, Subhasgram Branch

           3 KC Bose Road

           Post Kodalia, Kolkata 700146

           Phone: +91-33-2701-3229

           e-mail: madhusudan.bairagi@muktiweb.org


	Phone
	+913327013229


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

First two phases of library and talented student sponsor project has been successfully funded by MUKTI's well wishers and members, mostly succesful individuals from the Sunderbans area, but also well wishers living in India, in the US and some other countries worldwide. MUKTI has also successfully implemented the 1st phase of a village sanitation project from funds provided by its well wishers and members.  


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2006
	$0        (for 0 schools)
	$4,500 (for two schools)

	2006
	$8,750 (adding books for book bank)
	$0         (for book bank)

	2007
	$750    (for 2 schools)
	$6,750  (for three schools)

	2007
	$7,438 (adding books for book bank)
	$9,625  (library bldg for book bank)

	2008
	$1,200 (for 5 schools)
	$6,750  (for three schools)

	2008
	$4,825 (replacing books - book bank)
	$0         (for book bank)

	2009
	$1,650 (for 8 schools)
	$0         (for schools)

	2009
	$4,825 (for book bank)
	$0         (for book bank)

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	NA
	NA

	Paid Staff
	1
	1500 pm

	Volunteer Staff
	NA
	NA


	31. Please provide details of the fixed costs of your school/s for the next three years.

For details please refer details MUKTI project details profile. 

	32. How many of your students pay school fees? Please provide details.

NA


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Setting up two primary school (Phase I)
	 $ 4,500     
	One time. (2006)

	Book Bank( Publick library) -Phase III 
	$8,750
	One time 

(2006)


	Setting up Three primary school (Phase II)
	$ 7,500
	One time

(2007)


	Book Bank( Publick library) -Phase IV 
	$7438 + $9,625 
	One time

(2007)


	Setting up Three primary school (Phase III)
	$ 7,950
	One time 

(2008)


	Recurring expenses annual ( Book Replacement)
	$4,825
	Annual 

from 2008


	
Recurring expenses annual

	$ 1,650
	Annual

from 2009
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