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	Project Name: Mukti's Vocational Education and Training Project
	
	Date: Apr. 19, 08


	
	Project Contact
	Asha Contact

	Name
	Sankar Haldar
	     

	Address
	Apartment 3D, Block O

169 NSC Bose Road, Kolkata 700103

	     

	Phone(s)
	Tel: (Cell)    +91 9874577173

Tel: (Home) +91 3324288033


	     

	Fax
	     
	     

	E-mail
	sankar.halder@gmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Mukti

	2. When was the group established?

2003

	3. Briefly describe the motivation for starting this group.

Mukti’s mission is to implement programs for the uplift of the underprivileged, illiterate, poor and backward people of the Sunderbans region by way of motivation and human resource development. This mission aims at creating a self-reliant society through efficient and environmentally conscious use of local resources. 

	4. Briefly describe the aims of your group.

The Sunderbans is beset with problems of poverty, illiteracy, and unequal distribution of wealth, exploitation and all the associated ills of the society. This is a result of lack of awareness, illiteracy, poor planning and the wanton greed of human being. Our vision is to ameliorate the conditions of the underprivileged local population of the Sunderbans by empowering them. Our vision is to create an environment where any and every individual in the society can look forward to a promising future.




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No.

	6. What non education-related community development activities is your group involved in?

Health, Livelihood, Ecology and Culture.


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Mukti runs 8 coaching centers (school) for 800 students with 16 teachers.

Vocational training is a new project for Mukti. Currently a library building constraction has  been started. The construction of the building will be commenced in few months in order to start the training programs by 2008. 
This proposal is for funding for one or more of the training mudules that are intended to be taught at the school. The information in the following questions therefore are for the proposed project rather than for an existing facility. The proposed modules include the following:

1)
Automobile

2)
Electrical

3)
Electronics

4)
Garment Making

5)
Hospitality

6)
Information Technology & communication

7)
Printing

8)
Retail 


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Vocational Training

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Training will be provided by Vocational Training Providers (VTPs) certified by the Government of India. VTPs will provide counseling & vocational guidance, training facilities as per norms, impart good quality training, post training support to trainees in getting employment, maintain data base on trainees trained and the outcome of the training. They will track the trainees for three years or till they get gainfully employed.  VTP will also be required to have close networking with the industry for immediate placement of the trainees. 

	11. What is the literacy rate in the local community?

30%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The goal of the projects was to provide vocational training services to the needy rural villagers to earn higher wages and be self sufficient. The projects seek to support the social and economic independence of people with livelihood hardships.The main objective of the scheme is to provide employable skills to school leavers, existing workers, ITI graduates, etc. Priority will be given to covering those above the age of 14 years who have been or withdrawn as child labour to enable them to learn employable skills in order to get gainful employment.    

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Through it's Talentented Student Sponsorship programs Mukti provides resources for nourishment and uniforms. Mukti's programs also help students and their families in village sanitation, flood relief and health care. Please refer to Mukti's website at http://muktiweb.org/index.php for further details. for more details about our all projects please visit www.muktiweb.org. 

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 450     Female 350


Age Range 10-15

	16. How many staff are employed at your schools?

Teachers
16       
Minimum Qualifications Graduat
Other staff
      

	17. Average distance the children travel to attend your school  1-2 KM

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

800

	19. Do you help your students with their future education efforts after they have passed out of your school?

our TSS project is to help student for long term to build their career.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Mukti is working closely with other government schools. there are 5 others schools are available in the delta for 10000 families or 50000 people.


	21. Is your program different from that provided at these schools? Please explain.

The current project is intended to provide vocational training that even the children of the area who attend school do not receive in their schools. 

	22. Why are the children in your school/s not attending government/other schools in the local area?

There is no vocational school available in the area.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

in our existing coaching centers we actively involed parent in the program. there is parent teacher meeting in every month.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

The Governmet of India has identified certain industries and sectors in which vocational training could lead to better employment opportunities for youth. Mukti has choosen the traning modules for the sectors mentioned in question 7.  As  funding becomes available Multi will continue to expand the modules offered at it's Vocational Training school to include all these modules.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Last 4 years we are working clsely with Asha. and We are proud about asha's initiative for India's education.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Ranitendra nath Tagore
	
	2.
	Name
	Neil Meheta.

	
	Address
	Ranit already visitied Mukti site in 2006 and site visit report is available in asha and Mukti's website.
	
	
	Address
	Neil Meheta has visited Mukti project in 2008 and site visit reprot is available in Asha and Mukti's website.

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Sankar Halder

	Address
	sankar.halder@gmail.com

	Phone
	+919874577173


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

At present for the current project funding has been garaunteed by Dr. Chandra of ASHA for the contruction of Sarada Vidyalam and additional funds have been garaunteed for the Computer traingin mudule from an individual in California.

Mukti is looking for funding to implement one or more of the other modules identified by it. A module by module cost break-up is presented in quesiton 33 below.



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	   2008  


	$15000 (200 student @Rs10 for 300 days.)
	$142125 (Total VET project cost)

	2009
	$22500  (300 student @Rs10 for 300 days.
	$14200 (10% VET)

	2010
	$30000  (400 student @Rs10 for 300 days.
	$28400 (20% VET For maitanance and enhancement of building and ).

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	16
	1000-1500

	Paid Staff
	3
	1500-2000

	Volunteer Staff
	300+
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

NA

	32. How many of your students pay school fees? Please provide details.

NA


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Automobile Module
	$ 21715
	     

	Electrical Module
	$ 17060
	     

	Electronics Module 
	$ 17440
	     

	Garment Making Module
	$ 17910
	     

	HospitalityModule 
	$ 16375
	     

	IT and CommunicationModule 
	$ 18875
	     

	Printing Module 
	$ 16375
	     

	Retail Module
	$ 16375
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