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1 
Project Summary 

1.1 Project Identification

	Project Sponsor Name 
	Asha for Education (Seattle/Munich Chapters)
	Sponsor  Contact details
	Asha Delhi

	Project  Name
	20 % Reservation Project
	Project Fields Team 
	

	Project Current Session Start Date
	July -06
	End Date
	June-07

	Actual effort (person weeks)
	
	Group
	


1.2 Environment

	
	Description
	Version Num

	Parivartan
	The people from Parivartan are the front field executioners. 
	

	Asha Delhi
	The funding, planning and monitoring group. 
	

	Public schools in Delhi
	This clause is applicable to them.
	

	Law used 
	Right to Information Act, 2005
	


2 Milestone Dates

	Milestones
	Planned completion date as per proposal.
	Revised Completion Date
	Actual Completion Date
	Slippage in percentage (if any)
	Remarks

	
	
	
	
	Va
	Vb
	

	Phase -1
	June-06
	 
	June -06
	
	
	Surpassed the target

	Phase -1
	June -07
	
	June -07
	
	
	 Reached the target

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


3 Size, Effort and Schedule

	PLC Phase
	SW

Sub System
	Size
	Effort (in Person days / weeks / months)


	Schedule

	
	
	Baselined
	Actual
	Baselined


	Actual
	Baselined
	Actual

	
	
	
	
	
	
	Start Date
	End Date
	Start Date
	End date

	Generating awareness
	
	
	
	
	
	Jul -06
	31-Aug-06
	
	

	Getting parents to sign on
	
	
	
	
	
	Sept-06
	31-Sep-06
	
	

	Collection of forms  from school
	
	
	
	
	
	Oct -06
	Feb -07
	Nov -06
	Feb -07

	Submission of forms
	
	
	
	
	
	Jan–07
	March -07
	Jan –07
	Mar -07

	Final Admissions
	
	
	
	
	
	Mar -07
	June -07
	Mar -07
	July -07

	Monitoring of admitted students
	
	
	
	
	
	Continuous
Process.
	
	Continuous
Process.
	


4 Resources

4.1 Supervisors
	Session
	Planned
	Actual
	Description
	Remarks

	  July -06  to June -07
	    6
	4
	 From Parivartan, 
	Good performance.

	
	
	
	
	


5 Cost 

	
	Planned
	Actual
	Remarks

	Funds
	18189.29  USD @ 42/
14,691.35 EUR @ 53
	<Dhruva is calculating this>
Seattle: 

Munich: EUR 2000
Asha Delhi NY A/c: 
	

	
	
	
	


6 Reviews

Review of the project was done on monthly basis, by the coordinator of the project as well as by the Asha Delhi team. 

7 Defects

7.1 Root Cause Analysis

	Issue 
	Root Cause 

	Non smooth flow of salaries.
	1. Delays in getting vouchers signed
2. Delays in getting statement of expenses from the supervisors

3. Delays in courier

4. Wrong vouchers sent

5. Miscommunication

6. Non availability of Asha Bangalore volunteers

	Inappropriate monitoring system. 
	Non-Availability of time and lesser than expected number of project coordinators from AfE side.

	Inadequate documentation of the project. 
	Time constraint

	Lack of grass low level planning. 
	Lack of Professional Project Management approach


8 Risks

	Risks
	Mitigation / Contingency strategy adopted.
	Comments

	Change in the government policy.
	
	The 20% has been reduced to 15% (5% for the power staff of the schools and 10% for open public under EWS)

	Change in coordinators. 
	Handovers were done
	However, the commitment levels were not achieved

	Migration of field people to some other projects.
	Single supervisor worked and achieved results
	

	Fund allocation proposal failure.
	
	

	Misuse of the clause.
	
	


9  Skills Acquired 

	Member Name
	Skill
	Level


	
	
	1
	2
	3
	4
	5
	6

	Ritu Mehra (Mob: +91 (0) 98993 58835)
	Creating awareness, filing RTI Applications, follow up etc


	
	
	
	
	5
	

	Rekha Koli (+91 (0) 99103 49898)
	
	
	
	
	
	5
	

	Arif Hussain
	
	
	
	
	
	5
	

	Ram Asre
	
	
	
	
	
	5
	

	Abid Khan
	
	
	2
	
	
	
	


10  Reusable Components Generated

	List of reusable components generated
	Location of the reusable component

	Project management experience.
	Along with the project coordinator.

	Workbook on how to go about the admission process
	Asha Delhi Project Website

	Some streamline processes 
	Along with the project coordinator.

	Templates for budget and proposal
	Asha Delhi project website

	Retrospection Report Template
	Asha Delhi project website

	Project Plan Template
	Asha Delhi project website

	
	


11  Other essential factors

Criteria for successful completion

	List of criteria for successful completion of project
	1

(Poor)
	2

(Satisfactory)
	3

(Good)
	4

(Very Good)
	5

(Excellent)

	Number of children admitted
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Enthusiasm of ALL project coordinators
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Awareness in Parents
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Project Coordination/Management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Salary and vouchers coordination
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Monitoring of Admitted Students
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



� 1 - Not observed- Not observed for those skills where candidate claims proficiency but those that have not been assessed either at:


2 - Basic Understanding of the subject (Theoretical Knowledge) - Cannot be deployed in live project without close supervision. Has only theoretical knowledge and very little or no experience. 


3 - Hands-on experience can deliver under limited supervision. 


4 - Extensive experience - Can deliver independently. 


5 - Subject matter expert (depth & breadth of the subject required) - Can coach & mentor others. 


6 - Worked in Developing the Technology
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