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	Project Name: ROTARY VIVEKANANDA SCHOOL FOR DEAF
	
	Date: Sep. 2, 05


	
	Project Contact
	Asha Contact

	Name
	MR. B.N.GURURAO
	     

	Address
	ROTARY VIVEKANANDA SCHOOL FOR DEAF, 
THULASI NAGAR, PIDAMANERI, DHARMAPURI - 636701.
TAMILNADU, INDIA.

	     

	Phone(s)
	+91 4342 280933
	     

	Fax
	+91 4342 263030
	     

	E-mail
	tpswamy@hotmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

ROTARY VIVEKANANDA SCHOOL FOR DEAF

	2. When was the group established?

17-AUG-1993

	3. Briefly describe the motivation for starting this group.

Due to malnutrition and genetic problem many children are born deaf leading them to be deaf and dumb. To help such children, this school was startered in the year 1993 by Shri.Vivekannanda Chartitable and Endownment Trust, to give free education to the physically challenged children, who hail from socially and economically weaker families in the villages. The Trust startered to provide free boarding and hostel facilities to the children admitted in the school. This was funded by Donations.

	4. Briefly describe the aims of your group.

To run the school in a better way and with better stanards, Rotary Club of Dharmapuri Charitable Trust adopted the school from June, 2003. The Shri Vivekananda Chartitable Trist willingly donated a land measuring 10650 sft owned by them to the Rotary Trust along with all school euipments and staff. With available funds, resources and from the Matching Grant provided by THE ROTARY FOUNDATION, a two floor building with ten class rooms, separate Dormitories, Bath and Toilet blocks for Boys and Girls, Overhead Water Tank, Bore well equipments, few furnitures and some Hearing Equipments were created at an outlay of Rupees Twenty Lakhs by the Rotary Trust till date.
Besides this the Rotary Trust through the Rotary Club of Dharmapuri is involved in service activities to the community in the fields of medical aid, vocational guidance, vetrinary care, education to the poor, health and hygene programme, leadership development of new generation and international brotherhood. The following schems are planned by our Group to impart better education to the students and there by helping them to get better job oppurtunities.
IMPROVING TEACHING METHODS: The students are taught at present by sign language only. By teaching them in sign language they find it difficult to compete with the students in the higher standards who are in main stream schools. So a scientific method of teaching them in young ages will be with the help of Group Hearing Aids. By this teaching methods many of the students will be able to converse to a certain  percentage. So Eight Sets of Group Hearing Aids with trainning facilities to the Teachers is one of the objectives.
VOCATIONAL TRAINING CENTER: These physically challenged students who pass out from 10th Standard or 12th Standard find it difficult to persue hogher studies due to various family and social constraints. To enable them to earn for their livelyhood and to get job oppurtunities in various industries located at Hosur or Bangalore, some vocational trainning is to be given to those students. For this we have proposed to start a Vocational Training Center which can admit students who pass 10th Standard and give them training in suitable vocations to the physically challenged persons. To impliment this project we require additional buildings and training materials.
ADDITIONAL FACILITIES REQUIRED TO THE SCHOOL AND FOR THE PROPSED VOCATIONAL TRAINING CENTER: The existing building has ten class rooms, out of which one room is used as Office and one room is functioning as Kitchen-cum-Store Room. The students take their food on the Outside Veranda. So a Separate Kitchen and a Dining Hall with Furnitures is the immediate requirement. This proposed Kitchen and Dining Hall can also be utilized for the proposed Vocational Training Center also.



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

The Rotary Club of Dharmapuri Charitable Trust, which is a Non-Governmental Organisation is involved in service activities to the community in the fields of medical aid, vocational guidance, vetrinary care, education to the poor, health and hygene programme, leadership development of new generation and international brotherhood.


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

We run only THE ROTARY VIVEKANANDA SCHOOL FOR DEAF at DHARMAPURI.

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic literacy.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

The children are taught by Sign Language in Tamil Medium.

	11. What is the literacy rate in the local community?

60%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children of our shchool mostly come from poor families in villages. The parents are not afford to look after the physically challenged children and at someextreme cases they abandon them in their society. So our school select them and look after them in all respects. We impart education up to 8th Standard only. The cannot be employed anywhere as there is Child Labour and Protection Act inforce.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

We provide food, clothing, healthcare, hostel facilities to the children totally free.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): Pukka - 10 class rooms, 2 Dormiteries with 2 Toilet Blocks



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 39     Female 17


Age Range 6-15

	16. How many staff are employed at your schools?

Teachers
7       
Minimum Qualifications Under Graduate
Other staff
 5

	17. Average distance the children travel to attend your school  Residential

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

I Batch - 2001-02 - 3 students. After completing 10th Std they joined in some private firms.

II Batch - 2002-03 - 4 students. Two males studying in 11th Std. Two girls joined in industries.

III Batch - 2003-04 - 1 student. Joined in Industry.

IV Batch - 2004-05 - 6 students. Joined in 9th Std at various schools.

As the students are basically poor they are unable to contiune their studies in under graduate levels. To help them to get employment we have proposed in this application to start a Vocational Training Center to train them in various Vocations to catter to the need of local industries.


	19. Do you help your students with their future education efforts after they have passed out of your school?

After passing 8th Std the students are admitted in Government Schools for their higher education.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There is a Government School for deaf admitting students from 1st Std to 12th Std in Dharmapuri. Due to lack of facilities they are not able to admit all the childern who apply for admission.


	21. Is your program different from that provided at these schools? Please explain.

We have to adhere to the same educational system prescribed by the State.

	22. Why are the children in your school/s not attending government/other schools in the local area?

There is scarcity of accomodation, funds, teaching staff, insufficient hostel facilities prevailing in the government schools. So they restrict the admission of such children who are to be taken care of by us very well.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

The parents of the children are poor, uneducated labourers who hail from remote villages and hence there is no posiibility of involving them in the activities of running the school.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We plan to increase the strength of the students to Eighty, i.e., 10 students per standard.
We propose to establish a Vocational Training Center to the physically challenged children who pass out 10th Std.


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

In India we need to educate the teachers in scientific teaching methods with lattest equipments. Asha can adopt the village level teachers, organise seminars and educate the teachers.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Dr.N.Rajendiran, M.A., Ph.D.,
	
	2.
	Name
	Mr.S.Ganesan

	
	Address
	Principal

PMP Arts College,

Tokkampatty,

Dharmapuri - 636705.

	
	
	Address
	Chairman,

Adiyaman Grama Bank,

DDDC Building,

Dharmapuri - 636705.


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+91 4342 230937
	
	
	Phone
	+91 94433 30741


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mr.R.Jannathan, B.E.,

	Address
	Secretary, Rotary Vivekananda School for Deaf,

Thulasi Nagar, Pidamaneri,

Dharmapuri - 636701.


	Phone
	+91 94434 70877


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

1. Donations in cash and kind from philonthrapists.

2. Daily noon meal provided by M/s.Hemalatha Memorial Trust, Dharmapuri for 25 days in each month and 1 set of uniform for each student every year.

3. Partial food charges from Tamilnadu Government @ Rs.200/- per student per month for ten months.



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2005-06
	Rs.8,83,600/-
	Rs.1,89,950/-

	2006-07
	Rs.9,82,350/-
	Rs.2,10,900/-

	2007-08
	Rs.10,82,000/-
	Rs.2,33,100/-

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	7
	Rs.4,200 to Rs.6,200 per month

	Paid Staff
	5
	Rs.2,000 to Rs.2,700 per month

	Volunteer Staff
	Nil
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

                                                            2006-07                 2007-08               2008-09

                                                        For School only              For School & VTC

1. Building                                        Rs.6.50 Lakhs     Rs.15.00 Lakhs    Rs.10.00 Lakhs

2. Staff Salary                                   Rs.5.00 Lakhs     Rs.10.00 Lakhs    Rs.10.00 Lakhs

3. Food and Other Expenses               Rs.3.75 Lakhs     Rs.5.00 Lakhs     Rs.6.50 Lakhs

4. Furniture & Teaching Equipments  Rs.2.00 Lakhs     Rs.10.00 Lakhs   Rs.5.00 Lakhs


	32. How many of your students pay school fees? Please provide details.

We provide free education , with free boarding and lodging. 


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	For Building - Kitchen and Dining Hall
	Rs.4,50,000/-
	One time

	Compound Wall
	Rs.1,60,000/-
	One time

	Dining Table and Furnitures
	Rs.  50,000/-
	One time

	Group Hearing Aid - 8 Sets
	Rs.1,60,000/-
	One time

	Staff Salary
	Rs.5,00,000/-
	Annual

	FOR VOCATIONAL TRAINING CNTRE
	     
	     

	Building
	Rs.15,00,000/-
	One time

	Training Equipments
	Rs. 5,00,000/-
	One time

	Furnitures
	Rs. 1,00,000/-
	One time

	Staff Salary
	Rs.5,00,000/-
	Annual
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